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Hua Nan Financial Holdings was the first financial 
holding company established in Taiwan. Founded 
on January 29, 1919, Hua Nan Commercial 
Bank marked its 100th anniversary in 2019. As 
a century-old enterprise, we are fully aware that 
an enterprise can only operate everlasting by 
seeking new changes and advancing with the 
times.

2018 marks the 5th year of the Company's 
compilation of the CSR Report. We are constantly 
adjusting our pace and forging ahead steadily. 
In 2017, we first integrated the UN's Sustainable 
Development Goals (SDGs) into the Group's 
corporate social responsibility activities to 
examine current practices and respond to future 
business risks. In 2018, we further adopted the 
framework of Integrated Reporting and reviewed 
the input and output of six major capitals in order 
to convey the Group's corporate value to our 
stakeholders more effectively.

As a member of the financial industry, we 
recognize that the financial industry is an 
important driving force to the development 
of other industries. Only by combining the 
Environmental, Social, and corporate Governance 
(ESG) with the main lines of business can we 
bring positive benefits to society. The task of 
the financial industry is to provide funds for 
enterprises and individuals, so as to drive the 
industrial development and enhance people's 
well-being. Achieving outstanding performance 
is the most significant fulfillment of our corporate 
social responsibil i ty and the basis for the 
sustainable development of the Group.

For a long time, the Group has continuously 
upheld the concept of “taking from society, giving 
back to society" on the basis of stable profitability 
to protect the tangible assets of customers and 
the original intentions of numerous people. In 
2018, Hua Nan Financial Holdings' financial 
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performance hit a record high with NT$14.621 
billion in consolidated net profit after tax (an 
increase of 22%) and an EPS of NT$1.27. We 
reported the largest growth of profits among all 
financial holding companies in Taiwan.

In non-financial performance, we also achieved 
remarkable success. In the 5th Corporate 
Governance Evaluation conducted by Taiwan 
Stock Exchange Corporation, Hua Nan Financial 
Holdings ranked top 5% of all listed companies. 
Hua Nan Financial Holdings was once again 
selected as a constituent stock in the FTSE4 
Good Emerging Index and FTSE4 Good TIP 
Taiwan ESG Index. In addition, Hua Nan Financial 
Holdings received the Sustainable Development 
Model Award in the 25th National Quality Award 
from the Ministry of Economic Affairs, and three 
excellence awards in the 9th Great Award from 
Taiwan Academy of Banking and Finance,  
namely the Best Social Responsibility Award, 
the Best Digital Finance Award, and the Best 
Consumer Finance Award. It was the state-
owned bank that won the most awards. This 
shows that our ESG performance has received 
the recognition from domestic and international 
professional agencies.

As a member of the global village, the Group 
expects to pursue a new economic model for 
sustainable development by responding to 
environmental issues with its core business. In 
April 2018, HNCB issued NT$1 billion in green 
bonds. HNCB has established the "Green 
Energy Technology Financing Promotion Team" 
to integrate internal resources and the Bank's 
business capacity for advancing green energy 
technology financing businesses. The Team 
also works with foreign banks, green energy 
technology operators, and local governments to 
expand green finance business opportunities. In 
2018, Hua Nan Commercial Bank was selected 
as an excellence bank for "Incentive Policy for 
Loans from Domestic Banks to Innovative Key 

Industries (Phase 1)" by the Financial Supervisory 
Commission and won the Circular Economy 
Industry Special Award, won the Financial 
Service Merit Award in the 5th Top Solar Award 
from the Ministry of Economic Affairs, and won 
the Green Energy Financial Contribution Award 
in the Renewable Energy Promotion Award from 
Taichung City Government, all of which were the 
recognition of the Group's commitment to green 
finance.

I n  a d d i t i o n ,  H N C B  h a s  c o n d u c t e d  B S I 
assessments and cert i f icat ions for  three 
consecutive years since 2016, and obtained the 
ISO 14001 Environmental Management System 
and ISO 14064-1 Greenhouse Gas Inventory 
certif ications. At the end of 2018, we also 
obtained the ISO 50001 Energy Management 
System certif ication. In the future, we will 
gradually expand the scope of GHG inventory in 
hopes of fully tracking and analyzing the Group's 
GHG emissions and reducing the environmental 
impact. HNCB started to integrate the Spirit of 
the Equator Principles into its credit investigation 
process in 2018 in the hope of guiding corporate 
customers to appreciate the impact of their 
business activities on the environment and 
society with its financial influence.

In the future, we will uphold the Group's five core 
principles of "Honesty, Efficiency, Activeness, 
Responsibility, and Teamwork (HEART)" to 
maintain sustainable development and create a 
better society for all.

Chairman
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Awards

Sustainable Development Model Award in the 25th National 
Quality Award

Three Excellence Awards in the Taiwan Banking and Finance 
Best Practice Awards

On December 6, 2018, the Ministry of Economic Affairs held the awards ceremony for the 25th National 
Quality Award at Taipei International Convention Center, where President Tsai attended to present 
the awards. Hua Nan Financial Holdings won the Sustainable Development Model Award in the 
25th National Quality Award, and the then Chairman Wu, Tang-Chieh received the award in person. 
Hua Nan Financial Holdings was the first state-owned bank that won the National Quality Award, 
showing that the Company has performed excellently in corporate governance, green finance, and 
environmental sustainability in recent years.

On December 14, 2018, Taiwan Academy of 
Banking and Finance held the awards ceremony 
for the 9th Taiwan Banking and Finance Best 
Practice Awards, where President of Hua Nan 
Financial Holdings Lo, Puo-Chu and President 
of Hua Nan Commercial Bank Cheng, Yung-
Chun received the awards in person. The Group 
received three excellence awards in the Taiwan 
Banking and Finance Best Practice Awards, 
namely the Best Social Responsibility Award, 
the Best Digital Finance Award, and the Best 
Consumer Finance Award. It was the state-owned 
bank that won the most awards.

President Tsai (Left) awarded the Sustainable Development Model 
Award to Chairman Wu, Tang-Chieh (Right) on Behalf of Hua Nan 
Financial Holdings.

Chairman Wu, Tang-Chieh (third from the right, front row) and 
President Lo, Puo-Chu (fourth from the right, front row) received the 
Sustainable Development Model Award with colleagues.

Chairman of Taiwan Academy of Banking and Finance Wu, Chung-
Shu (third from the left, front row) and President of Hua Nan 
Financial Holdings Lo, Puo-Chu (second from the left, front row), 
and colleagues.
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List of Awards in 2018

HNFHC (Hua Nan Financial Holdings Co.)

HNCB (Hua Nan Commercial Bank)

HNSC (Hua Nan Securities Co.)

• Selected as a constituent stock of the FTSE4Good Emerging Index in 2018
• Selected in Top 5% listed companies in Taiwan Stock Exchange Corporation's Corporate 

Governance Evaluation
• Selected for inclusion as a constituent in the TWSE Corporate Governance 100 Index for 4 

consecutive years
• Selected as a constituent stock of the FTSE4Good TIP Taiwan ESG Index
• One Financial Service Platform won the Comprehensive Innovation Leader Award in the DX 

Awards organized by the International Data Corporation (IDC) in 2018
• Included in the "Taiwan High Compensation 100 Index" for 5 consecutive years
• Won the Gold Sponsorship, Long-term Sponsorship, and Promotional Bronze Awards in the 2018 

Sports Contribution Award
• Won the Second Prize in the "Buying Power for New Products and Services of Social Innovation 

Purchase Reward Program"

• Received the Best Sustainability Award in the Financial Holdings Bank category of the 2018 
Taiwan Bank Service Evaluation (organized by Excellence Group)

• Selected as an excellence bank for "Asset Trust for the Senior and the Disabled" by the Financial 
Supervisory Commission and won the first place in the Excellent Performance Bank Evaluation in 
July 2018

• Selected as an excellence bank for "Incentive Policy for Loans from Domestic Banks to Innovative 
Key Industries (Phase 1)" by the Financial Supervisory Commission and won the Circular 
Economy Industry Special Award

• Won the Financial Service Merit Award in the 5th Top Solar Award from the Ministry of Economic 
Affairs

• Won the Green Energy Financial Contribution Award in the Renewable Energy Promotion Award 
from Taichung City Government

• Received the Healthy Workplace Certification - Health Promotion Mark and Health Initiation Mark
• Songjian Building received the Excellence Award in the 2018 Taipower Electricity Conservation 

Competition
• Received the certificate of appreciation from the Environmental Protection Administration, 

Executive Yuan and selected as the Green Procurement Benchmark by the Department of 
Environmental Protection, Taipei City Government in September and November 2018, respectively

• Received a medal for "Over-the-counter Intervention against Fraud"

• Won the Best Securities Broker Award in the Excellence Best Securities Firm Evaluation
• Won the first place in the "Trading Volume Growth Diamond Award for Futures Commission 

Merchants" and the second place in the "Trading Volume Growth Diamond Award for Futures 
Exchange Supporters" in the 4th Futures Diamond Awards

• Won the third place in the "Excellence Contribution Award" in the Securities Firm ETF Trading 
Competition

• Won the third place in the "Best Customer Referral" in the Wealth Management Award
• Won the Best Enthusiasm Award in the 9th TWKC
• Received the Full Sprint Award in Digital Book-entry for Taiwan Depository & Clearing Corporation 

E-passbook
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SCIC (South China Insurance Co.)

HNIT (Hua Nan Investment Trust)

• Received the Information Security Quality Award from the British Standards Institution (BSI)
• Received the "Best Insurance Professionalism Award", "Best Professional Consultant Award - 

Manager Hsu, Kuo-Tong from Risk Management Department", and "Best Communication Office 
Award - Taipei Branch" in the 19th Insurance Faith Hope Love Award from RMIM Inc.

• Received the Outstanding Agricultural Insurance Contribution Award in the 12th Agricultural 
Finance Award from the Council of Agriculture, Executive Yuan

• Received the Outstanding Business Award in the 2018 Microinsurance Competition from the 
Insurance Bureau, Financial Supervisory Commission

• Received the Healthy Workplace Certification - Health Initiation Mark
• Won the Best Social Responsibility Merit Award in the 2018 Insurance Faith Hope Love Award

• The Hua Nan Long Win Balanced Fund won the Gold Diamond Award for the 21st Balanced Fund 
"Three-year Term" Value Stock

• The Hua Nan Long Win Balanced Fund won the 2018 Thomson Reuters Lipper Taiwan Fund 
Awards for the "Three-year Term" Mixed Taiwan Balanced Fund

• Hua Nan Multi-Assets Balanced Income Fund TWD Inc won the Gold Diamond Award for the 21st 
Multi-Assets Balanced Fund Global "Three-year Term" Value Stock

Sustainability Highlights in 2018

Governance

Reported NT$14.621 billion in consolidated net profit after tax (an increase of 22%) and an EPS 
of NT$1.27

Adopted the Equator Principles

99.86% of the employees signed 9,917 copies of Letter of Undertaking for Intergrity Management

As of 2018, 100% of the suppliers signed 578 copies of Letter of Commitment based on the 
requirements of each subsidiary

More than 1,600 people participated in anti-money laundering training

As of April 1, 2019, 3,063 employees of the Group have obtained the CAMS (Certified Anti-
Money Laundering Specialist) certificate

In January 2019, the Company commissioned EY Taiwan to conduct the evaluation of the Board 
performance for 2018

As of March 28, 2019, the Group has obtained 58 financial patents
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Environmental

Social

HNCB introduced ISO50001 for the first year

The headquarters and each branch of HNCB reduced electricity consumption by 1,694,551 
kWh, a decrease of 9.1% per capita

The headquarters and each branch of HNCB reduced fuel consumption by 72,989 L, a decrease 
of 11%

The headquarters and each branch of HNCB reduced carbon emissions by 353 tons CO2e, a 
decrease of 4.8% per capita

The headquarters and each branch of HNCB reduced water consumption by 27,673 L

The amount of loans granted to green energy technology, new agriculture, and circular economy 
businesses totaled NT$534.4 billion, with the total balance of NT$257.5 billion

The amount of investment in energy-saving business stocks totaled NT$690 million, and the 
amount of investment in green bonds totaled NT$5.46 billion

Papaya insurance benefited 19 farmers for the first year

The scale of the Hua Nan Global Agribusiness and Water Fund totaled NT$395 million as of 2018

The growth rate of licenses obtained by employees of HNCB reached 10.24%

The employee satisfaction rate exceeded 90% for 3 consecutive years

The average salary adjustment of Hua Nan Financial Holdings, Hua Nan Commercial Bank, Hua 
Nan Securities, South China Insurance, and Hua Nan Assets Management exceeded 3% in 2018

Female employees of the Group accounted for 56%, and female supervisors of the Group 
accounted for 49%

The expenditures on charitable activities totaled NT$102,828,745 in 2018, with 4,577 
volunteer hours

Additional 173 branches introduced the smart reception system

The number of fraud cases reported in 2018 decreased by 33, and the amount of fraud decreased 
by NT$39.85 million

A total of 14,256 microloan cases were granted, with the credit balance of NT$35,743,190,000

As of 2018, 602 housing loans for elderly care were granted

The principal of the Asset Trust for the Senior and the Disabled increased by NT$177 million, with 
746 additional beneficiaries

From 2017 to 2018, 12 urban renewal cases were approved
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About This Report
Under the framework of five aspects, namely 
sustainable governance, financial innovation 
and services, employee care, environmental 
sustainability, and social benefits, this Report 
reveals the views and measures taken by Hua 
Nan Financial Holdings and its subsidiaries 
in the process of operations when faced with 
economic, social and environmental sustainability 
issues, and serves as the primary interface for 
communicating with the Company's stakeholders.

Reporting Period
This Report covers information generated mainly 
between January 1 to December 31, 2018. 
Some information is updated to June 2019. The 
coverage period is specified in the report.

Boundary and Scope
This year’s report primarily presents performance 
in the Taiwan region. The scope of information 
includes the parent company, Hua Nan Financial 
Holdings, and its six subsidiaries: Hua Nan 
Commercial Bank, Hua Nan Securities, South 
China Insurance, Hua Nan Investment Trust, 
Hua Nan Venture Capital and Hua Nan Assets 
Management. During the reporting period, the 
scale, structure and ownership of Hua Nan 
Financial Holdings did not change significantly. 
The Group’s offshore operations are proposed to 
be gradually included in the future reports in order 
to present a comprehensive view on the corporate 
social responsibility (CSR) management of the 
Hua Nan Financial Group.
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Data Collection Process and 
Method of Measurement
Data in this Report were collected by inviting 
re levant  depar tments  to  summar ize  the 
Company's performance in the economic, social 
and environmental aspects in accordance with 
relevant international standards and initiatives 
through data collection during daily operational 
management, issue discussions and interviews 
with each units. Four-year data from 2015 to 2018 
were disclosed for some performance indicators. 
The collection, measurement and calculation 
methods of various indicators were mainly based 
on the local regulatory requirements. Areas where 
the local regulations did not cover, international 
standards (e.g.  ISO-related internat ional 
s tandards )  were  re fe renced .  Where  no 
international standards were applicable, industry 
standards or industry practices were adopted.

Preparation Guidelines
The structure of this Report was based on the 
framework set out in the "Taiwan Stock Exchange 
Corporation Rules Governing the Preparation and 
Filing of Corporate Social Responsibility Reports 
by TWSE Listed Companies", the Core Indicators 
under the Sustainability Reporting Guidelines of 
the Global Reporting Initiative (GRI Standards), 
and the Integrated Reporting formulated by the 
International Integrated Reporting Council (IIRC), 
while reflecting the UN Sustainable Development 
Goals (SDGs).

Assurance
The Company had engaged PricewaterhouseCoopers 
Taiwan to conduct independent limited assurance 
on some of the performance data in this Report 
in accordance with the Statements of Assurance 
Engagements Standards No. 1 “Assurance 
Engagements Other than Audits or Reviews of 
Historical Financial Information”. The assurance 
statement was provided in the appendix of the report.

Issuance
Hua Nan Financial Holdings will publish its annual 
CSR Report on the Company's official website. 
The time of the previous publication was June 
2018 and the issuance date for this version is 
July 2019 (Chinese version).

Feedback
Administrative Management Division, Hua Nan 
Financial Holdings Co., Ltd.

Tel: +886223713111 ext. 6309
Fax: +886287291943
Official website: www.hnfhc.com.tw
E-mail: public@hnfhc.com.tw
Address: 23F, No. 123, Songren Rd., 

Xinyi Dist., Taipei City, Taiwan 
(R.O.C.)
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Hua Nan Financial Holdings Co., Ltd. was the 
first financial holding company established in 
Taiwan. The Company was incorporated through 
a share swap between Hua Nan Commercial 
Bank Ltd. and EnTrust Securities Co., Ltd. on 
December 19, 2001 with headquarters located 
in Taipei. To expand our scope of financial 
services, the Group incorporated South China 
Insurance and Hua Nan Securities successively 
and established Hua Nan Venture Capital, 
Hua Nan Financial Management Consulting 
Company and Hua Nan Assets Management 

Co., Ltd. subsequently, all with 100% ownership. 
To increase operating performance, Hua Nan 
Venture Capital incorporated and merged Hua 
Nan Financial Management Consulting Company 
in 2013 and Hua Nan Commercial Bank merged 
HNCB Insurance Agency in 2017. In the future, 
Hua Nan Financial Holdings will steadily expand 
its business operations under strict risk controls 
and continuously exert group synergy effects to 
become an excellent financial institution in the 
Asia-Pacific region.

Group Introduction

Hua Nan 
Commercial Bank

Founded in 1919, Hua Nan Commercial Bank has operated for 100 years with 
the main lines of business covering personal finance, corporate finance, foreign 
exchange, trust, and wealth management. As of 2018, Hua Nan Commercial 
Bank had nearly 200 operations and 7,620 employees in Taiwan and around 
the world, with the total asset amounting to NT$2,622.1 billion. With the sound 
financial structure, Hua Nan Commercial Bank has been highly recognized by 
the credit rating agencies.

Hua Nan 
Securities

Founded in 1988, Hua Nan Securities is a securities firm with the main lines 
of business covering brokerage, proprietary trading, underwriting, and stock 
agency. Hua Nan Securities has also provided new financial services, such as 
wealth management and offshore securities unit (OSU).

South China 
Insurance

Founded in 1963, South China Insurance offers various insurance products 
and damage prevention services, including fire insurance, marine insurance, 
vehicle insurance, accident insurance, and health and injury insurance. South 
China Insurance boasts its excellent business growth and solid profitability 
better than the market.

Hua Nan 
Investment Trust

Founded in 1992, Hua Nan Investment Trust offers a diversity of wealth 
management products and services, including public placement funds, private 
placement funds, and discretionary investment services.

Hua Nan Venture 
Capital

Founded in 2004, Hua Nan Venture Capital has invested in nearly 100 
domestic and foreign companies covering the fields of semiconductor, 
optoelectronics, and biotechnology and successfully fostered the development 
of start-ups.

Hua Nan Assets 
Management

Founded in 2005, Hua Nan Assets Management mainly assists the government 
in solving non-performing loans of financial institutions, with the main lines of 
business covering non-performing loan investment and real estate investment 
and management.
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Business Locations

Hua Nan 
Commercial  Bank

100%

Hua Nan 
Internat ional  

Leasing Co.,  Ltd
100%

Hua Nan 
Internat ional  

Leasing  (Shenzhen) 
Co.,  Ltd.  100%

South China 
Insurance 

100%

Hua Nan 
Secur i t ies 

100%

Hua Nan  
Investment  

Trust  

100%

Hua Nan 
Venture  
Capital  

 
100%

Hua Nan  
Assets 

Management 
Company 

100%

Hua Nan 
Secur i t ies 

Management 
99.95%

Hua Nan 
Secur i t ies  

(Hong Kong) 
100%

Hua Nan 
(BVI)  

Holding 
100%

Hua Nan 
Futures 

 
99.80%

Banks Securit ies

Insurance Asset Management 
Business

H u a  N a n   
F i n a n c i a l  H o l d i n g s

Financial holdings 1
Banks  186 
Securities  41 
Property Insurance 40
Investment Trust 1
Venture Capital 1
AMC  1 

Banks  13
Securities  1
Property Insurance 1

Taiwan

Overseas
(Asia, Europe, Americas, etc.)
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Group's Business Performance in 2018
Business Performance

Item 2015 2016 2017 2018

Net revenue 
(NT$, in thousands) 39,565,414 42,232,422 42,220,548 46,002,484

Total assets 
(NT$, in thousands) 2,350,288,574 2,545,941,962 2,573,419,750 2,684,206,863

Equity 
(NT$, in thousands) 153,069,327 158,983,270 164,234,163 174,157,583

Dividends paid to 
shareholders 

(NT$, in thousands)
5,783,342 6,240,972 7,364,347 5,523,260

Tax paid to 
government* 

(NT$, in thousands)
2,543,063 2,769,662 2,392,584 2,070,719

* Based on the audited consolidated financial statements of Hua Nan 
Financial Holdings for 2018.

* More than 90% of the Group's net income is generated in Taiwan, which 
also incurs most of the income tax expenses.

Taxes paid in the region as a percentage of total taxes in 2018

Taiwan Overseas
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The Group is ful ly aware of the business 
development directions of each financial industry 
through participation in external associations 
and make recommendations on relevant issues. 
Those associations include the Taiwan Financial 
Services Roundtable, the Bankers Association 
of the ROC, Taiwan Securities Association, the 
Non-Life Insurance Association of the ROC, Trust 
Association of ROC, the Securities Investment 
Trust & Consulting Association of the ROC, 
Insurance Society of the ROC, Chung Hwa 
Financial Research & Development Association 
(CHFRDA), Taiwan Stock Affairs Association, 
Actuarial Institute of Chinese Taipei, the Financial 
Executives Institute of Taiwan, the Bankers 
Association of Taipei, Cross-Strait CEO Summit, 
Taiwan Institute for Sustainable Energy, and other 
similar organizations.

The Group did not incur any expenses relating 
to political activities. Expenses relating to 
associations and financial conferences in 2018 
amounted to NT$13,911,228.

As of 
2018

Participation 
in Industry 

Associations

Number of 
Directors

HNFHC 9 2

HNCB 14 4

HNSC 10 2

SCIC 15 5

HNIT 1 1

HNVC 1 0

Interaction within the Financial 
Industry

The Process of Sustainability 
Implementation

• Established the Corporate 
Social Responsibility Committee

• Approved the Code of 
Corporate Social Responsibility 
of Hua Nan Financial Group

• Incorporated AMC and HNVC
• Approved the Integrity 

Management Regulations

• Adopted the Equator Principles
• Employees signed the Letter 

of Undertaking for Integrity 
Management

• Established the Integrity 
Management Committee

• Formulated the Letter of 
Commitment for the Group's 
suppliers

• Built a whistleblowing section 
on the official website

• Formulated Hua Nan Financial 
Holdings' "Environmental 
Management Policy"

• Completed the introduction 
of ISO 14001 Environmental 
Management System and 
obtained the BSI certification

• Completed the introduction 
of ISO 14064 Greenhouse 
Gas Emissions Inventory and 
obtained the BSI certification

• Established the Legal 
Compliance Committee of the 
Group

• HNCB, HNSI, and SCIC 
completed the due diligence 
guidelines and signed the 
Statement of Compliance

• HNCB completed the 
introduction of ISO50001 
Energy Management System 
and obtained the SGS 
certification

• Organized two social enterprise 
fairs to support the development 
of social enterprises

• Conduct a third-party Board 
performance evaluation
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2018 Major CSR Issue

2018 marks the 5th year of the Company's 
compilation of the CSR Report. The assessment 
experience and result of past years were adopted 
as the basis for this year to review the operating 

performances and changes in the industrial 
environment. We used analysis methods for 
domestic and foreign banking industries to 
implement the assessment procedures.

Identification of Major CSR Topics 
and Stakeholders

Step 1
Identification

Identification of Stakeholders

Through discussions held by each team within the CSR 
Committee, we identified 8 main categories of stakeholders, 
including customers, employees, competent authorities, investors, 
media, suppliers, external experts and trade associations, and 
communities and non-profit organizations.

Identification of Issues of Concern

From the issues of concern to the industry at home and abroad 
in the GRI Standards, we selected 18 issues based on internal 
evaluations concerning their relevance to the Group and 
recommendations from external consultants.

Step 2
Prioritization

Impact of Issues

Questionnaires concerning the 18 issues were distributed in order 
to understand the degree of concern of stakeholders and the level 
of impact on the Company. A total of 61 valid questionnaires were 
retrieved and 11 material issues were chosen.

Step 3
Validation

Upon the materiality analysis of CSR issues, each team would 
verify their completeness and further assess the level of influence 
and boundary of major issues, and prepare for information 
collection.

Step 4
Review

Upon completion of the report, CSR Committee would examine 
and review the report to ensure the appropriateness and accuracy 
of CSR information and performance. The results of the review 
would be used as an important reference for the report of the 
following year.
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Based on this year's operating performance and changes in the industrial environment, the material 
issues in 2018 were adjusted below according to the above identification process:

Original Material Issue Adjustment Description

Information and Internet Security Customer Privacy and 
Information Security

Increased 
coverage

Green Finance/Social 
Product Environmental/Social 

Responsibility Investment
Responsible Finance Integrated similar 

issues

GHG Emissions/Climate Change 
Strategies Climate Change Strategies Increased precision

Water Resources, Energy, and 
Waste Management

Energy and Resource 
Management Increased precision

Employee Recruitment and 
Diversification Human Capital 

Development

Employee Recruitment and 
Development

Integrated related 
issues

Occupational Safety and Health Diversified and Healthy 
Workplace Increased precision

Corporate Citizen and Charitable 
Activities Social Welfare Increased precision

Material Issues Concerned by 
Stakeholders
Questionnaires concerning the 18 issues were 
distributed to the Company's CSR core team, 
management and employees,  competent 
authorities, investors, suppliers, customers, 
trade associations, and media. A total of 61 valid 
questionnaires were retrieved in 2018.

In addition, the materiality matrix was adjusted in 
2018. In the adjusted matrix, the horizontal axis 
is the significance of the issue to the business 
operations, and the vertical axis is the issue's 
impact on the stakeholder assessment and 
decision-making. The size of bubble refers to 

the degree of any positive or negative impact 
which the Company and its value chain have 
on the environment, society and the economy 
regarding the issue. According to the results of 
identification, this year's material issues were 
divided into critical issues (red bubbles), important 
issues (orange bubbles) and basic issues (yellow 
bubbles), thereby forming the materiality matrix. 
This year's report disclosed critical issues and 
important issues based on the framework of the 
GRI Standards.
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Size of bubble refers to the degree of any positive or negative impact which the Company and 
its value chain have on the environment, society and the economy regarding the issue.
● Basic issues  ● Important issues  ● Critical issues

Im
pact on S

takeholder A
ssessm

ent and D
ecision-m

aking
(H

igh←
Low

)

Significance to Business Operations
(Small→Large)

Intergrity
Management Customer Privacy and

Information Security

Corporate
Governance

Customer
Rights

Business
Performance

Employee
Recruitment and
Development

Employee
Remuneration
and Equity

Legal 
Compliance

Labor Relations

Inclusive
Financing

Green
Procurement

Energy and
Resources
Management

Social welfare

Responsible 
Finance

Climate Change Strategy

Risk
Management

Diversified and
Healthy Workplace

Digital
Financial Service

Issue
Corresponding GRI (Note 1) Scope of Impact (Note 2) Interested 

StakeholdersIssue No. Issue Within the 
Organization

Outside the 
Organization

Corporate 
Governance 102 General Disclosure V V

Competent 
authorities, 
investors, 

suppliers, trade 
associations, 

media

Customer Rights 417 Marketing and Labeling V Customers, media

Business 
Performance 201 Economic Performance V

Investors, 
suppliers, 

employees
Digital Financial 

Services 203 Indirect Economic Impact V Investors

Customer Privacy and 
Information Security 418 Customer Privacy V V

Investors, 
suppliers, 

customers, 
employees, trade 

associations, 
media
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Issue
Corresponding GRI (Note 1) Scope of Impact (Note 2) Interested 

StakeholdersIssue No. Issue Within the 
Organization

Outside the 
Organization

Integrity Management 205 
415

Anti-Corruption, Public 
Policy V V

Competent 
authorities, 
investors, 
suppliers, 

customers, 
employees, trade 

associations, 
media

Employee 
Recruitment and 

Development
404 Training and education V Investors

Employee 
Remuneration and 

Equity
401 Labor Relations V Investors, 

employees, media

Risk Management 102 
201

General Disclosure
Economic Performance V

Competent 
authorities, 
investors, 
suppliers, 

customers, trade 
associations, 

media

Leagal Compliance 205 
419

Anti-Corruption
Socioeconomic 

Compliance V V
Competent 
authorities, 

investors, media

Diversified and 
Healthy Workplace

403 
405 
407

Occupational Safety and 
Health

Employee Diversity and 
Equal Opportunities

Freedom of Association 
and Collective 

Bargaining

V Media

Note 1:  For the GRI Index Table, refer to the appendix to this Report.

Note 2:  The scope of impact is the boundary of a material issue. This table mainly describes the scope of 
impact of material issues and the association of the organization with these impacts based on the 
GRI Standards. The association of the organization with these impacts is divided into three levels 
of involvement: whether the organization directly causes the impacts, contributes to the impacts, 
or is directly related to the impacts through its business relationship. In the scope of impact, issues 
within the organization are mainly impacts caused by the Company directly (such as issues relating 
to employees and products and services); issues outside the organization are mainly impacts 
caused by the Company through its business relationship (such as issues relating to customers 
and suppliers); in addition, impacts relating to compliance and integrity management are indirectly 
caused by the Company with competent authorities.
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Communication with Stakeholders

Stakeholder Significance Channel of Communication

Customers

Hua Nan upholds the service 
idea l  o f  " focus ing  on  the 
customer and provide the 
customer with the ult imate 
exper ience"  and  rema ins 
committed to providing more 
high-quality financial products 
and services to create mutual 
prosperity with customers.

1. Set up a dedicated customer service 
hotline.

2. Set up a dedicated mailbox to deal with 
queries from the public.

3. Conduct satisfaction surveys via phone or 
Internet.

4. Deliver brochures containing the latest 
financial information regularly.

5. Organize weal th management and 
investment seminars.

Employees

Employees are Hua Nan's 
mos t  impo r tan t  bus iness 
pa r t ne rs  and  t a l en t s  a re 
the key to companies' core 
compe t i t i veness  and  t he 
foundation for sustainable 
corporate operations.

1. Set up a dedicated hotline for employee 
complaints and sexual harassment 
reports.

2. Set up an employee message board on 
the intranet.

3. Hold labor -management  meet ings 
periodically.

4. Regularly convene meetings of Employee 
Welfare Committee and Labor Retirement 
Reserve Supervision Committee.

Competent 
Authorities

Competent authorities have 
increased their supervisory 
s tandards for  the f inance 
industry and Hua Nan actively 
cooperates with government 
policies and strictly complies 
with related regulations.

1. Comply with rules and regulations of 
the relevant competent authorities in 
conducting the Group's business activities 
and fully disclose relevant information.

2. Improve the quality of financial products 
and business in line with the directions 
taken by the financial and economic 
policies of the government.

3. Attend seminars and forums held by the 
competent authorities.

Investors

The support of shareholders 
and investors are the power 
behind Hua Nan's growth. 
We va lue  and  t rea t  each 
shareholder's opinions equally.

1. Convene regular shareholders’ meetings 
and issue annual reports in English and 
Chinese to convey business performance 
to shareholders.

2. Regularly hold investors conferences, 
issue press releases, and disclosure 
relevant financial information.

3. Set up an Investor Relation section on the 
official website.
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Stakeholder Significance Channel of Communication

Media

The media is an important 
channel for communication 
b e t w e e n  H u a  N a n  a n d 
stakeholders and we aim to 
provide positive influence for 
the society.

1. Regularly hold investors conferences 
and issue press releases to disclosure 
relevant financial information.

2. Establish good interactions with the media 
and relay relevant business topics of the 
Company in a timely manner.

Suppliers

Supp l i e r s  a re  Hua  Nan ' s 
i m p o r t a n t  p a r t n e r s  i n 
susta inable  development . 
We  ma in ta in  respons ib le 
partnerships with suppliers and 
to jointly achieve the goals of 
sustainable development in 
ethics and honesty, labor and 
human rights, health and safety, 
and environmental protection.

1. Suppliers are required to comply with 
labor safety and environmental protection 
laws and regulations during transactions.

2. Purchase information transparency.

External 
Experts 
and Trade 
Associations

The exper t ise o f  ex terna l 
experts and seminars organized 
by trade associations allow Hua 
Nan to fully understand each 
financial industrial development 
trend.

1. A c t i v e l y  p a r t i c i p a t e  i n  e x t e r n a l 
associations and other organizations 
to be fully aware of the developmental 
direction of the financial industry.

2. Participate in seminars and exchange 
ideas wi th academic or  consul t ing 
agencies.

3. D i s c l o s e  r e l e v a n t  i n f o r m a t i o n  i n 
accordance with regulations on the 
Market Observation Post System website.

Communities 
and Charitable 
Organizations

Hua Nan is  commi t ted  to 
f a c i l i t a t i n g  s t a b l e  s o c i a l 
development and fulfillment 
o f  i t s  c o r p o r a t e  s o c i a l 
responsibilities. Communities 
and charitable organizations 
are important partners for Hua 
Nan to create positive social 
impact.

1. Regularly hold charitable events for 
vulnerable and disadvantaged groups.

2. Work in line with relevant advocacy 
act iv i t ies to assist  communit ies in 
understanding government policies.

3. Long-term sponsorship of domestic youth 
baseball activities. Organize the Baseball 
Dream classroom and other suchlike 
activities to nurture Taiwan baseball 
talents.

4. Hold or sponsor academic and art-related 
activities.
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Looking ahead into the future, Hua Nan Financial 
Group shall adopt the four major directions 
including "legal compliance, risk management, 
talent cultivation, technology advancement" as 
the blueprint to improve the overall business 
performance. We will also set 5 core strategies to 
protect the interests of shareholders, employees, 
and customers, while pursuing stable growth:

I. Diversify income sources: Increase net service 
charge income and net financial income.

II. Balance profit contribution within the Group 
and increase the benefits of asset and capital 
utilization.

III. Deepen financial technology, simplify process 
flow, improve service quality and operating 
efficiency, and expand customer base across 
generations and groups.

IV. Construct a culture of governance, risk 
management, and compliance (GRC) to 
ensure information security.

V. Fu l f i l l  corporate soc ia l  respons ib i l i ty, 
strengthen corporate governance, cultivate 
talent, and achieve sustainable operation.

The United Nations' Millennium Development 
Goals released in 2000 were succeeded by the 17 
Sustainable Development Goals (SDGs) in 2016, 
opening a new era for sustainable development. 
In the face of rapid changes in the economy, 
the environment, and society, the government, 
enterprises, and individuals interact with each 
other and partner to achieve the sustainable 
development. SDGs have become a global 
common language for sustainable development, 
enabling all parties to communicate and partner 
more effectively about social contributions in the 
hope of making greater influence.

As a corporate citizen of Taiwan, Hua Nan cannot 
be absent in future sustainable development. 
Since 2017, Hua Nan has connected its business 
strategies with SDGs. In 2018, we further 
reviewed five aspects of CSR and selected 
14 SDGs to demonstrate our resolution for 
sustainable development.

Future business strategy

United Nations Sustainable 
Development Goals (SDGs)



Hua Nan Financial Holdings Co., Ltd.
Corporate Social Responsibility Report 2018

21



About Hua Nan Financial Holdings

22

Achieve Gender Equality 
and Women's 
Empowerment

Sustainable Strategies
1. Ensure diversity in the composition of the Board and enhance the effectiveness of 

the Board performance
2. Strengthen the three lines of defense in the internal control
3. Establish a culture of integrity management and implement code of conduct
4. Implement the policy and procedure of anti-money laundering and counter-terror-

ism financing

Action Plans
1. Introduce a third-party evaluation of the Board performance
2. Strengthen the corporate culture of integrity management and incorporate 

business integrity-related regulations into the compliance training
3. Establish the code of conduct for suppliers and require suppliers to sign the Letter 

of Commitment
4. Require employees to sign the Integrity Management Letter of Undertaking
5. Establish the Group's anti-money laundering information sharing platform and 

enhance employee's professional capabilities

Sustainable 
Strategies
1. Popularize 

Knowledge
2. Support Sports 

Activities
3. Care for the 

Disadvantaged 
Groups

4. Nurture the Cultural 
and Creative 
Industry

Sustainable Strategies
1. Cherish resources and continue to improve 

management performance
2. Pursue high-efficient energy utilization rate
3. Continue to implement green office environment 

and green procurement

Action Plans
1. Set up a intelligent energy management platform
2. Complete the Group's environmental 

management and greenhouse gas inventory
3. Strengthen water-saving advocacy and 

measures
4. Promote water recycling
5. Make donations to rainwater harvesting

Sustainable Strategies
1. Promote employee empowerment
2. Improve employee welfare and promote 

employee health
3. Promote gender equality

Sustainable Strategies
1. Provide convenient digital financial services and promote financial innovation
2. Promote financial education and fraud prevention
3. Promote green finance
4. Close the gap between the rich and the poor and improve social resilience
5. Strengthen sustainable financial products
6. Enhance the health and well-being of the elderly and people with disabilities
7. Advance urban renewal and create sustainable services

Action Plans
1. Adopt a smart reception system in physical outlets
2. Expand mobile payment services
3. Develop financial patents
4. Cultivate FinTech talents
5. Strengthen the advocacy against fraud
6. Investing in the low-carbon energy industry: Facilitate the Green Finance Action 

Plans and loans to “5+2” key industries and provide city/county governments loans 
to the green energy industry and boiler upgrading

7. Provide a number of SMEs and policy-based concessional loans and microloans 
to enhance the financial accessibility to the financially disadvantaged

End poverty in all its 
forms everywhere

Ensure inclusive, 
equitable, and quality 
education and 
promote lifelong 
learning 
opportunities for all

Ensure access to 
affordable, reliable, 
and sustainable 
energy for all

Build resilient 
infrastructure, 
promote tolerant and 
sustainable 
industries, and 
accelerate innovation

End hunger, achieve 
food Security and 
improve nutrition, and 
promote sustainable 
agriculture

Achieve gender equality 
and women's 
empowerment

Promote all-encompassing 
and sustainable economic 
growth, achieve comprehen-
sive and productive 
employment so that everyone 
can have a decent job

Reduce inequality 
within and among 
countries

Keep the city 
and living 
environment 
inclusive, safe, 
durable, and 
sustainable

Keep the city and living 
environment inclusive, 
safe, durable, and 
sustainable

Ensure availability and 
sustainable 
management of water 
and sanitation for all

Promote a peaceful and inclusive society for sustainable development, 
provide access to justice for all, and build effective, accountable, and 
inclusive institutions at all levels

Ensure inclusive, 
equitable, and quality 
education and 
promote lifelong 
learning 
opportunities for all

End poverty in all its 
forms everywhere

End hunger, achieve 
food Security and 
improve nutrition, and 
promote sustainable 
agriculture

Promote all-encompassing 
and sustainable economic 
growth, achieve comprehen-
sive and productive 
employment so that everyone 
can have a decent job

Reduce inequality 
within and among 
countries

Offer papaya insurance and the Hua Nan Global Agribusiness and Water Fund
Promote the Asset Trust for the Senior and the Disabled and housing loans for 
elderly care
Implement the "Three Arrows of Urban Renewal", including the establishment of 
Urban Renewal Team, enhanced cooperation with quality builders, and urban 
renewal of self-use buildings

8.
9.

10. 

Action Plans
1. Organize or sponsor knowledge-based and academic 

forums and lectures, donate scholarships to schools and 
academic organizations, and offer business internships 
and visits

2. Organize or sponsor charitable activities and social 
welfare organizations, donate money to the disadvan-
taged, and provide emergency assistance to promote 
social well-being and equality of life.

3. Organize or sponsor sports training and events and 
donate materials and funds to national teams and 
grassroots sports organizations to promote sports 
development

4. Organize or sponsor quality performances at home and 
abroad and financially support or assist cultural and 
creative activities, organizations and individuals to 
promote the development of national art and culture

Ensure access to 
affordable, reliable, and 
sustainable energy for all

Ensure sustainable 
consumption and 
production patterns

Take immediate action to 
combat climate change 
and its impacts

6. Implement green procurement and 
promote environmental education

7. Establish the eco-friendly credit 
process

8. Participate in beach cleaning 
(South China Insurance)

Achieve gender 
equality and women's 
empowerment

Ensure Health and 
Promote the 
Well-being of All Age 
Groups

Promote all-encompassing and 
sustainable economic growth, 
achieve comprehensive and 
productive employment so that 
everyone can have a decent job

Action Plans
1. Continue to plan diversified training courses
2. Implement the emerging occupational hazard 

prevention program
3. Ensure competitive salary packages in the market
4. Implement the maternal protection plan
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Achieve Gender Equality 
and Women's 
Empowerment

Sustainable Strategies
1. Ensure diversity in the composition of the Board and enhance the effectiveness of 

the Board performance
2. Strengthen the three lines of defense in the internal control
3. Establish a culture of integrity management and implement code of conduct
4. Implement the policy and procedure of anti-money laundering and counter-terror-

ism financing

Action Plans
1. Introduce a third-party evaluation of the Board performance
2. Strengthen the corporate culture of integrity management and incorporate 

business integrity-related regulations into the compliance training
3. Establish the code of conduct for suppliers and require suppliers to sign the Letter 

of Commitment
4. Require employees to sign the Integrity Management Letter of Undertaking
5. Establish the Group's anti-money laundering information sharing platform and 

enhance employee's professional capabilities

Sustainable 
Strategies
1. Popularize 

Knowledge
2. Support Sports 

Activities
3. Care for the 

Disadvantaged 
Groups

4. Nurture the Cultural 
and Creative 
Industry

Sustainable Strategies
1. Cherish resources and continue to improve 

management performance
2. Pursue high-efficient energy utilization rate
3. Continue to implement green office environment 

and green procurement

Action Plans
1. Set up a intelligent energy management platform
2. Complete the Group's environmental 

management and greenhouse gas inventory
3. Strengthen water-saving advocacy and 

measures
4. Promote water recycling
5. Make donations to rainwater harvesting

Sustainable Strategies
1. Promote employee empowerment
2. Improve employee welfare and promote 

employee health
3. Promote gender equality

Sustainable Strategies
1. Provide convenient digital financial services and promote financial innovation
2. Promote financial education and fraud prevention
3. Promote green finance
4. Close the gap between the rich and the poor and improve social resilience
5. Strengthen sustainable financial products
6. Enhance the health and well-being of the elderly and people with disabilities
7. Advance urban renewal and create sustainable services

Action Plans
1. Adopt a smart reception system in physical outlets
2. Expand mobile payment services
3. Develop financial patents
4. Cultivate FinTech talents
5. Strengthen the advocacy against fraud
6. Investing in the low-carbon energy industry: Facilitate the Green Finance Action 

Plans and loans to “5+2” key industries and provide city/county governments loans 
to the green energy industry and boiler upgrading

7. Provide a number of SMEs and policy-based concessional loans and microloans 
to enhance the financial accessibility to the financially disadvantaged

End poverty in all its 
forms everywhere

Ensure inclusive, 
equitable, and quality 
education and 
promote lifelong 
learning 
opportunities for all

Ensure access to 
affordable, reliable, 
and sustainable 
energy for all

Build resilient 
infrastructure, 
promote tolerant and 
sustainable 
industries, and 
accelerate innovation

End hunger, achieve 
food Security and 
improve nutrition, and 
promote sustainable 
agriculture

Achieve gender equality 
and women's 
empowerment

Promote all-encompassing 
and sustainable economic 
growth, achieve comprehen-
sive and productive 
employment so that everyone 
can have a decent job

Reduce inequality 
within and among 
countries

Keep the city 
and living 
environment 
inclusive, safe, 
durable, and 
sustainable

Keep the city and living 
environment inclusive, 
safe, durable, and 
sustainable

Ensure availability and 
sustainable 
management of water 
and sanitation for all

Promote a peaceful and inclusive society for sustainable development, 
provide access to justice for all, and build effective, accountable, and 
inclusive institutions at all levels

Ensure inclusive, 
equitable, and quality 
education and 
promote lifelong 
learning 
opportunities for all

End poverty in all its 
forms everywhere

End hunger, achieve 
food Security and 
improve nutrition, and 
promote sustainable 
agriculture

Promote all-encompassing 
and sustainable economic 
growth, achieve comprehen-
sive and productive 
employment so that everyone 
can have a decent job

Reduce inequality 
within and among 
countries

Offer papaya insurance and the Hua Nan Global Agribusiness and Water Fund
Promote the Asset Trust for the Senior and the Disabled and housing loans for 
elderly care
Implement the "Three Arrows of Urban Renewal", including the establishment of 
Urban Renewal Team, enhanced cooperation with quality builders, and urban 
renewal of self-use buildings

8.
9.

10. 

Action Plans
1. Organize or sponsor knowledge-based and academic 

forums and lectures, donate scholarships to schools and 
academic organizations, and offer business internships 
and visits

2. Organize or sponsor charitable activities and social 
welfare organizations, donate money to the disadvan-
taged, and provide emergency assistance to promote 
social well-being and equality of life.

3. Organize or sponsor sports training and events and 
donate materials and funds to national teams and 
grassroots sports organizations to promote sports 
development

4. Organize or sponsor quality performances at home and 
abroad and financially support or assist cultural and 
creative activities, organizations and individuals to 
promote the development of national art and culture

Ensure access to 
affordable, reliable, and 
sustainable energy for all

Ensure sustainable 
consumption and 
production patterns

Take immediate action to 
combat climate change 
and its impacts

6. Implement green procurement and 
promote environmental education

7. Establish the eco-friendly credit 
process

8. Participate in beach cleaning 
(South China Insurance)

Achieve gender 
equality and women's 
empowerment

Ensure Health and 
Promote the 
Well-being of All Age 
Groups

Promote all-encompassing and 
sustainable economic growth, 
achieve comprehensive and 
productive employment so that 
everyone can have a decent job

Action Plans
1. Continue to plan diversified training courses
2. Implement the emerging occupational hazard 

prevention program
3. Ensure competitive salary packages in the market
4. Implement the maternal protection plan
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Sustainability 
Governance
Corporate
Governance

> Diversity of the Board of Directors
> Performance Evaluation of the Board 

of Directors

> Committees for Fulfilling Corporate 
Governance

Integrity 
Management

> Intergrity Management Culture
> Intergrity Management Policy

> Advancement of Intergrity Management
> Implementation of Intergrity 

Management

Risk 
Management

> Risk Management Unit
> Risk Management Policy

> Implementation of Risk Management
> Climate Change Risk and Opportunity

Legal 
Compliance

> Legal Compliance Unit
> Implementation of Legal 

Compliance

> Anti-money Laundering and 
Counter-terrorism Financing

> Violations of Regulations and Corrective 
Measures

Ensure diversity in the composition of the Board and 
enhance the effectiveness of the Board performance
Strengthen the three lines of defense in the internal 
control
Establish a culture of integrity management and 
implement code of conduct
Implement the policy and procedure of anti-money 
laundering and counter-terrorism financing

- The designated unit in charge of corporate governance is the Corporate 
Governance Section under the Administrative Management Division of Hua Nan 
Financial Holdings Co., Ltd. A total of 9 employees are in charge of conducting 
the external evaluation of the Board performance.

- The designated unit in charge of integrity management is the Corporate 
Governance Section under the Administrative Management Division of Hua Nan 
Financial Holdings Co., Ltd., which consists of 4 employees.

- In 2018, each subsidiary/sub-subsidiary within the Group organized legal 
compliance training courses on legal compliance, anti-money laundering, 
integrity management, and risk management.

- The total number of anti-money laundering training hours exceeded 100.
- Taking Hua Nan Commercial Bank for example, the reimbursement for the 

CAMS test fees and annual membership fees totaled NT$117 million as of April 
1, 2019.

- The third-party evaluation of the Board performance was completed.

- As of 2018, 100% of the suppliers signed 578 Letters of Commitment based on the requirements of each 
subsidiary.

- 99.86% of the employees signed 9,917 Letters of Undertaking for Integrity Management.
- In 2018, more than 2,000 pieces of information on high-risk cases, major negative news or messages, and a 

list of politically exposed persons at home and abroad were shared within the Group; after de-identification, a 
total of 19 cases in 11 categories were suspicious money-laundering transactions. Such information was 
shared and analyzed internally by the Group to specifically identify the current money laundering risks that 
the Group faced. By analyzing the categorized cases, the Group has effectively mitigated and controlled the 
anti-money laundering and counter-terrorist financing risks.

- The total number of trainees in related anti-money laundering training exceeded 1,600 persons.

- As of April 1, 2019, the Group has a total of 3,063 employees with CAMS certification, and the number 
continues to increase, including those obtaining CAMS-AUDIT and CAMS-FCI under ACAMS (advanced 
CAMS).

- The Group's information sharing platform has been established to share information on anti-money 
laundering within  the Group in accordance with and to abide to related laws and regulations.

Financial 
Resources

Intelligent Society and 
Relationship

Human 
Resources

Sustainable Strategies

Action Plans

1. Introduce a third-party evaluation of the Board performance
2. Strengthen the corporate culture of integrity management and incorporate 

business integrity-related regulations into the compliance training
3. Establish the code of conduct for suppliers and require suppliers to sign the 

Letter of Commitment
4. Require employees to sign the Integrity Management Letter of Undertaking
5. Establish the Group's anti-money laundering information sharing platform and 

enhance employee's professional capabilities

Human 
Resources

Input

Output
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> Committees for Fulfilling Corporate 
Governance
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Management

> Intergrity Management Culture
> Intergrity Management Policy

> Advancement of Intergrity Management
> Implementation of Intergrity 

Management

Risk 
Management

> Risk Management Unit
> Risk Management Policy

> Implementation of Risk Management
> Climate Change Risk and Opportunity

Legal 
Compliance

> Legal Compliance Unit
> Implementation of Legal 

Compliance

> Anti-money Laundering and 
Counter-terrorism Financing

> Violations of Regulations and Corrective 
Measures

Ensure diversity in the composition of the Board and 
enhance the effectiveness of the Board performance
Strengthen the three lines of defense in the internal 
control
Establish a culture of integrity management and 
implement code of conduct
Implement the policy and procedure of anti-money 
laundering and counter-terrorism financing

- The designated unit in charge of corporate governance is the Corporate 
Governance Section under the Administrative Management Division of Hua Nan 
Financial Holdings Co., Ltd. A total of 9 employees are in charge of conducting 
the external evaluation of the Board performance.

- The designated unit in charge of integrity management is the Corporate 
Governance Section under the Administrative Management Division of Hua Nan 
Financial Holdings Co., Ltd., which consists of 4 employees.

- In 2018, each subsidiary/sub-subsidiary within the Group organized legal 
compliance training courses on legal compliance, anti-money laundering, 
integrity management, and risk management.

- The total number of anti-money laundering training hours exceeded 100.
- Taking Hua Nan Commercial Bank for example, the reimbursement for the 

CAMS test fees and annual membership fees totaled NT$117 million as of April 
1, 2019.

- The third-party evaluation of the Board performance was completed.

- As of 2018, 100% of the suppliers signed 578 Letters of Commitment based on the requirements of each 
subsidiary.

- 99.86% of the employees signed 9,917 Letters of Undertaking for Integrity Management.
- In 2018, more than 2,000 pieces of information on high-risk cases, major negative news or messages, and a 

list of politically exposed persons at home and abroad were shared within the Group; after de-identification, a 
total of 19 cases in 11 categories were suspicious money-laundering transactions. Such information was 
shared and analyzed internally by the Group to specifically identify the current money laundering risks that 
the Group faced. By analyzing the categorized cases, the Group has effectively mitigated and controlled the 
anti-money laundering and counter-terrorist financing risks.

- The total number of trainees in related anti-money laundering training exceeded 1,600 persons.

- As of April 1, 2019, the Group has a total of 3,063 employees with CAMS certification, and the number 
continues to increase, including those obtaining CAMS-AUDIT and CAMS-FCI under ACAMS (advanced 
CAMS).

- The Group's information sharing platform has been established to share information on anti-money 
laundering within  the Group in accordance with and to abide to related laws and regulations.

Financial 
Resources

Intelligent Society and 
Relationship

Human 
Resources

Sustainable Strategies

Action Plans

1. Introduce a third-party evaluation of the Board performance
2. Strengthen the corporate culture of integrity management and incorporate 

business integrity-related regulations into the compliance training
3. Establish the code of conduct for suppliers and require suppliers to sign the 

Letter of Commitment
4. Require employees to sign the Integrity Management Letter of Undertaking
5. Establish the Group's anti-money laundering information sharing platform and 

enhance employee's professional capabilities

Human 
Resources

Input

Output
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"Corporate governance" is our first priority, and 
a strong legal compliance culture can effectively 
minimize risks, stabilize the Group's profits, 
and establish the foundation for sustainable 
governance and development. We are committed 
to maintaining business ethics and an effective 
system of accountability that exceed standards 
in the industry while upholding a high-level 
corporate governance system in all business 
aspects. We conduct our business with integrity 
and gradually build our corporate governance 
culture in hopes of realizing the long-term 
interests of shareholders and other stakeholders.

Compliance with statutory laws and regulations 
in company operations is the basic requirement 
of corporate governance. The Company's 
managemen t ' s  imp lemen ta t i on  o f  l ega l 
compliance includes the establishment of a 
refined internal control system in accordance with 
the “Regulations Governing Establishment of 
Internal Control Systems by Public Companies”, 
the “Implementation Rules of Internal Audit and 
Internal Control System of Financial Holding 
Companies and Banking Industries” and the 
Company's "Corporate Governance Best Practice 
Principles" . The Company thoroughly implements 
the legal compliance system and carries out risk 
management to ensure legal compliance of its 

business operations.

In terms of governance structure, the Company 
aims for the functions of legal compliance, 
risk management, internal auditing and self-
examination to take effects simultaneously in 
order to form a tight safety net and effectively 
prevent any violation during business expansion. 
We hope to faci l i tate a c lose network of 
governance, risk management, legal compliance, 
and internal audits (GRC) and abide by the 
"ART" principles (including advantages: increase 
capital efficiency, implement cross-marketing, 
and strictly control costs; risks: strictly abide by 
legal compliance and risk management policies; 
technology: use FinTech). The key item, "risks" 
has become an important core value in the 
Company's culture.

With the hard work of the Group, we ranked top 
5% of all listed companies in the 5th Corporate 
Governance Evaluation in 2018; in addition, we 
have been selected as a constituent stock of 
the TWSE Corporate Governance 100 Index 
for four consecutive years since 2015. We 
were also selected as a constituent stock of 
the FTSE4Good Emerging Index in June 2017 
and the FTSE4Good TIP TaiwanESG Index in 
December of the same year.

1 1 Corporate Governance

Ranking Top 5% of all listed companies in the 5th Corporate 
Governance Evaluation

Selected as a Constituent Stock of the FTSE4Good Emerging Index

Selected as a constituent stock of the FTSE4Good TIP Taiwan ESG 
Index



Hua Nan Financial Holdings Co., Ltd.
Corporate Social Responsibility Report 2018

27

集團資產負債管理

Shareholders'
Meeting

Board of Directors

President

Chairman /
Vice Chairman

Governance 
Units and Functions

Remuneration Committee

Integrity Management
Committee

Group Business Strategy
Committee

Group Corporate Social
Responsibility Committee

Group Legal
Compliance Committee

Audit Committee

Group Asset
and Liability
Management
Committee

Group Information
Strategy Committee

Group Marketing
Strategy Committee

Group Risk
Management
Committee

1.1.1 Diversity of the Board of Directors

The Company's Board of Directors currently 
includes 19 directors and is composed of 
professionals from the financial, industrial, 
and academic sectors. Its diverse composition 
includes 4 female members. As of July 1, 2019, 
the average tenure is 5.35 years. With regard 
to Board operations, the Company convened 

12 regular Board meetings and 1 extraordinary 
Board meeting in 2018. The average actual 
attendance rate of the directors is over 88.26%. 
The Board has four independent directors, 
accounting for 21% of the Board members. In 
addition, none of the Company’s independent 
directors concurrently serve as directors (including 
independent directors) or supervisors in more 
than three TWSE (TPEx) listed companies.

Experience in the 
Financial Industry Legal Expertise Others

Note: The tenure of the directors is calculated from the date of the director's first 
appointment as a director of the Company until July 1, 2019.

14 2

1
1
1

Insurance Expertise

Accounting Expertise

Labor Relations Expertise
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Director/Representative Gender Date Elected/
Appointed Education/Work Experience

C
hairm

an

Chang, Yun-Peng
Representative of the 
Ministry of Finance

2019.06.14

Department of Commerce, National 
Taiwan University
Director & President of Hua Nan Financial 
Holdings Co, Ltd., Managing Director & 
President of Hua Nan Commercial Bank, 
Chairman & President of Hua Nan Venture 
Capital, Chairman of Bank of Kaohsiung

Vice 
C

hairm
an

Lin, Ming-Cheng
Representative of the 
Memorial Scholarship 
Foundation of Lin, Hsiung-
Chen

2019.06.14

Master of Law, Keio University, Japan
Chairman of Hua Nan Financial Holdings 
Co., Ltd., Chairman of Hua Nan Commercial 
Bank, Director of Central Bank, Chairman 
of the Bankers Association of Taipei

D
irector

Lo, Puo-Chu
Representative of the 
Ministry of Finance

2019.06.14

Bachelor of Public Finance, National 
Chung Hsing University (currently 
National Taipei University)
Manager of E-Financial Department/
Manager of Audit Office of the Board of 
Directors, Hua Nan Commercial Bank, 
Chief Auditor of Hua Nan Financial Holdings 
Co., Ltd.

D
irector

Cheng, Shih-Ching
Representative of Bank of 
Taiwan

2019.06.14

Ph. D. of Finance and Insurance, 
University of Rhode Island, the U.S.
Associate Professor of Department of Risk 
Management and Insurance, National 
Chengchi University, Deputy Director of 
Risk and Insurance Research Center, 
National Chengchi University, Member of 
the Fund Management Committee of the 
Council of Indigenous Peoples, Executive 
Yuan

D
irector

Lin, Ming-Yu
Representative of Bank of 
Taiwan

2019.06.19

Master of Industrial Engineering & 
Management, National Chin-Yi University 
of Technology
Deputy Minister of the Ministry of Labor

D
irector

Wang, Chou-Wen
Representative of Bank of 
Taiwan

2019.06.14

Ph.D. of Finance, National Chengchi 
University
Professor & Chairman of Department of 
Finance, National Sun Yat-Sen University

D
irector

Chen, Ho-Chyuan
Representative of Bank of 
Taiwan

2019.06.14

Ph.D. of Economics, Texas A&M 
University, the U.S.
Professor & Chairman of Department 
of Economics, National Chung Cheng 
University

D
irector

Chang, Chiao-Hsiang
Representative of Bank of 
Taiwan

2019.06.14
Master of Business Administration, New 
York Institute of Technology
Director of Mega Securities

D
irector

Yen, Yu-Ming
Representative of Bank of 
Taiwan

2019.06.14

Ph.D. of Finance, London School of 
Economics and Political Science
Full-time Associate Professor of Department 
of International Business, National 
Chengchi University
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Director/Representative Gender Date Elected/
Appointed Education/Work Experience

D
irector

T. Lin
Representative of the 
Memorial Scholarship 
Foundation of Lin, Hsiung-
Chen

2019.06.14

Master of Real Estate Economics and 
Finance, London School of Economics 
and Political Science, UK
Fund Manager of Mercury Asset 
Management

D
irector

Lin, Chih-Yang
Representative of the 
Memorial Scholarship 
Foundation of Lin, Hsiung-
Chen

2019.06.14
Master of Commerce, National Taiwan 
University
Attorney of Taipei Bar Association

D
irector

Lin, Chih-Yu
Representative of the 
Memorial Scholarship 
Foundation of Lin, Hsiung-
Chen

2019.06.14

Master of Business Administration, 
University of California, Los Angeles, 
U.S.A.
Assistant Vice President of Hua Nan 
Venture Capital

D
irector

Hsu Chen, An-Lan
Representative of He Quan 
Investment Co., Ltd.

2019.06.14

Bachelor of Foreign Languages and 
Literature, Tunghai University
Chairman of Hua Nan Securities, Director 
of Hua Nan Commercial Bank

D
irector

Hsu, Michael Yuan-Jen
Representative of He Quan 
Investment Co., Ltd.

2019.06.14
MBA of Wharton School, University of 
Pennsylvania
Vice Chairman of Hua Nan Securities

D
irector

Shen, Vivien Chia-Ying
Representative of 
China Man-Made Fiber 
Corporation

2019.06.14

Ph.D of Public Health (ABD), John 
Hopkins University, U.S.A.
Vice President of Hongkong and Shanghai 
Banking Corporation Limited (HSBC)

Independent 
D

irector
Wu, Kuei-Sun 2019.06.14

Master of Commerce, National Taiwan 
University
Director General of Accounting Department, 
Central Bank, Chairman of Taiwan Clearing 
House Development Foundation

Independent 
D

irector

Lin, Kuo-Chuan 2019.06.14
Ph.D of Law, Kobe University, Japan
Full-time Professor of College of Law, 
National Chengchi University

Independent 
D

irector

Yang, Ming-Hsien 2019.06.14
Master of Accounting, National Taiwan 
University
Chairman of Deloitte & Touche

Independent 
D

irector

Chen, Sung-Tung 2019.06.14

Bachelor of Law, National Chengchi 
University
Public Prosecutor of Yunlin, Taichung, and 
Hsinchu District Prosecutors Offices, lawyer
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Diversity of Governance Organization

Age Total

31-50 5 2 7

51 or above 10 2 12

Total 15 4 19

Audit Committee

The Audit Committee reports to the Board of 
Directors, and it commenced operation in 2011. 
It consists of all four independent directors, 
and at least two of them have accounting or 
finance expertise. Its functions include mandates 
specified in the "Securities and Exchange Act" 
and the "Company Act". The Audit Committee 
convened 12 meetings in 2018 and all members 
attended at least 11 meetings. The personal 
attendance rate of committee members is 92%.

Remuneration Committee

The Remuneration Committee reports to the 
Board of Directors, and it commenced operations 
in 2013. It consists of all independent directors 
of the Company. Its function is to establish and 
regularly review the policies, systems, standards 
and structures of the performance evaluation 
and remuneration of directors and managers, 
so as to periodically assess and determine their 
remuneration packages. The Remuneration 
Committee convened six meetings in 2018, and 
all members attended at least five meetings. The 
personal attendance rate of committee members 
is 96%.

Integrity Management Committee

In 2016, the Company voluntarily established the 
Integrity Management Committee, which reports 
directly to the Board of Directors. It consists of all 
independent directors. The Integrity Management 
Committee is responsible for assist ing in 
incorporating ethics and moral value into the 
Company’s operating strategies, establishing 

fraud preventive measures in conjunction with 
laws and regulations to ensure ethical operation, 
planning a whistleblowing system and ensuring 
its execution effectiveness, promoting and 
coordinating ethical policies and associated 
training as well as handling matters in relation 
to the establishment, supervision and execution 
of ethical operation policies. It convened five 
meetings in 2018, and the personal attendance 
rate of the committee members is 95%.

1.1.2 Performance Evaluation of the 
Board of Directors

The Board of Directors and the management 
annually review the self-assessment outcomes of 
each managerial unit and the audit reports issued 
by the auditing unit. The review is supervised by 
the Audit Committee.

The Company also established the "Guidelines 
for Evaluating the Performance of the Board of 
Directors", and the members of the Board and 
the Board secretary perform an annual internal 
performance evaluation at the end of the year 
on five major aspects of the Board (degree 
of understanding of the Company's goals 
and missions and participation in operations; 
knowledge of the duties of directors and the 
quality of the Board's decisions; the Board's 
composition and structure; selection of suitable 
directors and continuing professional education; 
and internal controls); in addition, a third-party 
evaluation of the Board performance is conducted 
by an independent professional institution or 
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expert organization at least every three years. 
The results of the performance evaluation are 
submitted to the Board of Directors within 3 
months after the end of the year.

The results of the performance evaluation 
shall be deemed to "meet standards" when the 
achievement rates of all measured indicators are 
above 80%. According to the results of the Board 
performance evaluation, the Company "met 
standards" in both 2016 and 2017.

In January 2019, the Company engaged EY 
Taiwan to conduct the evaluation of the Board 
performance for 2018 in terms of structure, 
people, and process and information through 
documentation review, self-evaluation survey, and 
on-site interview. The results of the evaluation 
have been reported to the board of directors, 
including the degree of participation in operations 

and knowledge of the duties of directors, the 
quality of the Board's decisions and degree 
of understanding of the Company's goals and 
mission, the Board's composition and structure, 
the selection of suitable directors and continuing 
professional education, and internal controls.

According to the evaluation conducted by EY 
Taiwan, EY Taiwan believes that the Board of 
Directors of the Company has the healthy and 
sound interaction that is one of the fundamental 
elements of a high performance. Based on this 
good foundation, we expect that the observations 
on the members, operations, risk management, 
and performance supervision of the Board of 
Directors can help the Company and the Board 
of Directors continuously improve and become 
an industry model for corporate governance and 
Board performance.

1.1.3 Strategic Committees for Better Corporate Governance

The Group has established the following strategic committees to strengthen corporate 
governance and enhance management efficiency.

Committee Purpose of Establishment

Group Corporate Social 
Responsibility Committee

Fulfill the corporate social responsibility of the Group and actively 
promote relevant matters

Group Business Strategy 
Committee

Research matters relating to the Group’s mid-term and long-term 
development strategies, major investments, capital raising, mid and 
long-term financing, annual budgets and performance evaluation of 
subsidiaries

Group Legal Compliance 
Committee

Formulate and review the Group's legal compliance system, AML/
CFT programs, and material legal compliance incidents.

Group Asset and Liability 
Management Committee

Research matters relating to the interest rate risk, liquidity risk, 
exchange rate risk and risk-based capital management in the 
banking book (non-trading book) of the Group.

Group Marketing Strategy 
Committee

Research matters related to cross-selling management, wealth 
management product assessment, channel development 
management and customer relationship management of the Group.

Group Risk Management 
Committee

Research matters relating to the market risk, credit risk, operational 
risk or other risks of the Group.

Group Information Strategy 
Committee

Research key matters relating to the short-term, mid-term, and 
long-term information strategies and information development of 
the Group.
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Corporate Social Responsibility 
Committee

The Group has endeavored to improve the 
quality of financial products and business in line 
with the directions taken by the financial and 
economic policies of the government, so as to 
provide industrial and commercial enterprises as 
well as the general public with comprehensive 
financial services. We fully utilize our capacities 
of promoting the industr ial  and economic 
development and the well-being of society. In 
addition, we adhere to the core values of 'HEART' 
- Honesty, Efficiency, Activeness, Responsibility, 
and Teamwork, and are committed to enhance 
business performance, protect customer rights 
and maximize shareholder value in order to build 
a sustainable financial group.

The Group established a CSR Committee 
with the chairman serving as the convener 
to promote the fulfillment of corporate social 
responsibility throughout the Group. The main 
duties of the Committee include formulating major 
strategies which shall be adopted by the Group 
in fulfilling its corporate social responsibilities, 
supervising the implementation of corporate 
social responsibility and examining the results 
thereof, monitoring the preparation and review of 
the annual CSR report, and assessing relevant 
CSR regulations and significant issues for future 
reference. The Corporate Social Responsibility 
Committee convened three meetings in 2018, and 
the personal attendance rate of the committee 
members is 96%. Its composition is shown below.

Organizational Chart of  
Hua Nan Financial Group CSR Committee

The members of each team are composed of representatives from Hua Nan Financial Holdings and its subsidiaries with one 
convener and one director-general who are in charge of supervising and managing the team affairs.

Convener Chairman of Hua Nan Financial Holdings 

Deputy Convener Vice Chairman of Hua Nan Financial Holdings

Members Presidents of the Hua Nan Financial Holdings and its subsidiaries

Corporate 
Governance 

Team

Shareholder 
Rights
 Board 

Operations
Integrity 

Management
Risk 

Management
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Disclosure of 
Information

Product Liability
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Customer 
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Employee 
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Green 
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The principle of integrity is the ground for 
sustainable development of the financial industry. 
To implement and strengthen the principle of 
integrity and take a further step to develop a good 
culture, the Group believes that the principle 
must be applied to all aspects of the Company’s 
activities. Therefore, it is the first and foremost 
fundamental rule for customers and employees as 
well as the society and the overall environment.

1.2.1 Integrity management Culture

The Company has established the "Hua Nan 
Financial Holdings Integr i ty Management 
Commi t tee  Char te r "  in  March 2016 and 
established the Integrity Management Committee 
composed of all independent directors. The 
Committee is responsible for the Company's 
i n teg r i t y  management  po l i c i es  and  t he 
formulation, supervision, and implementation of 
the fraud prevention measures. Please refer to 
the "Integrity Management Committee" section 
in the Corporate Governance Chapter for its 
main work scope. The Company's Integrity 
Management Committee convenes at least once 
every year, and the meeting minutes are reported 
to the Board of Directors and listed as material 
files of the Company.

1.2.2 Integrity management Policy

The Group has established the "Hua Nan 
Financial  Holdings Integri ty Management 
Principles" as the Group's policy. In addition, 
companies within the Group have set up related 
regulations according to their respective business 
characteristics, e.g. “Hua Nan Financial Holdings 
Employee Work Rules”, “Hua Nan Commercial 
Bank Employee Work  Rules” ,  “Hua Nan 
Securities Employee Code of Conduct”, “South 
China Insurance Codes of Ethical Conduct”, “Hua 
Nan Investment Trust Managerial Practice”, “Hua 
Nan Assets Management Work Rules” and “Hua 

Nan Venture Capital Personnel Management 
Guidelines”.

1.2.3 Advancement of Integrity 
management

Internal Advancement - Employees

To integrate the integrity management culture 
into the corporate culture of the Group, we have 
used channels, such as the elevator TV wall and 
periodic publications, to strengthen the promotion 
of the ethical culture. We have also included 
related regulations on integrity management in 
the legal compliance education and training of the 
Group. In 2018, each subsidiary/sub-subsidiary 
within the Group organized legal compliance 
training courses on legal compliance, anti-money 
laundering, integrity management, and risk 
management.

To further implement the integrity management 
culture of the Group's employees, we began 
requiring employees to sign the "Letter of 
Undertaking for Integrity Management" in January 
2018. In addition to complying with laws and 
regulations relating to business activities, the 
employees of the Group are required to avoid 
any unethical conduct in the process of business 
activities and to fulfill the duty of care as a good 
administrator, so as to ensure the implementation 
of integrity management. As of February 2019, 
the number of signatories reached 9,917 and 
the proportion of employees who have signed 
the Letter of Undertaking is more than 99.86%. 
Certain employees have not signed the Letter 
of Undertaking due to maternal leave or unpaid 
parental leave.

External Advancement - Suppliers

The Company has established the "Supplier 
Code of Conduct" in order to implement the 
Group's commitment and responsibi l i ty to 
supplier management, ensure responsible 

1 2 Integrity management
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partnerships with suppliers, jointly achieve the 
goals of sustainable development in ethics 
and honesty, labor and human rights, health 
and safety, and environmental sustainability, 
and to comply with the "Hua Nan Financial 
Holdings Integrity Management Principles". The 
Company has required suppliers to sign the 
"Letter of Commitment" since November 2016. 
A total of 578 copies have been signed as of 
the end of 2018. Based on the requirements 
of the subsidiary companies, 100% of the 
suppliers which are required to sign the Letter 
of Commitment have signed it. The supplier 
checklist was formulated on April 18, 2018 to 
check the following:

(1) Whether the place of operation is a country 
with high risk of corruption

(2) Whether the remittance counterparty is 
consistent with the transaction counterparty

(3) Whether the supplier has established the 
Integrity Management Policy or related 
regulations

(4) Whether  there  a re  pub l i c  records  o f 
unethical conduct (e.g., bribery, i l legal 
political donations, etc.) of the Company 
and its representative in the most recent 
year (Judicial Yuan Law and Regulations 
Retrieving System: https://law.judicial.gov.tw/)

Supplier Code of Conduct: http://www.ir-cloud.
com/taiwan/2880/engovernancepage/18/CH/
Behavioral%20Information10700418.pdf

1 .2 .4  Implementa t ion  o f  In tegr i ty 
management

We received two letters reporting matters relating 
to integrity management in 2018. Hua Nan 
Financial Holdings has responded to the letters 
and the reported incident was not true after 
investigations. In 2018, there was one violation 
of the "Hua Nan Financial Holdings Integrity 
Management Principles". The subsequent 
responses were as follows: 1 major demerit and 1 
reprimand. In addition to including related integrity 
management regulations in legal compliance 

education and training program, we also promote 
the Integrity Management Principles on the 
screen in the elevators of Hua Nan Commercial 
Bank's headquarters building. We shall also 
continue to promote education on regulations 
related to integrity to intensify the Group's 
integrity culture.

Establishment of a Consistent 
Whistleblowing System within the Group

According to Article 34-2 of the "Implementation 
Rules of Internal Audit and Internal Control 
System of Financial Holding Companies and 
Banking Industries", in order to promote a robust 
operation and build a corporate culture of integrity 
and transparency, financial holding companies 
shall set up the whistleblowing system, and 
designate a unit with independent functions at the 
head office to accept and investigate the reported 
issues.

The requirements for the establishment of 
the whistleblowing system are stipulated by 
the Financial Supervisory Commission (the 
FSC) in the "Implementation Rules of Internal 
Audit and Internal Control System of Financial 
Holding Companies and Banking Industries," the 
"Regulations Governing the Establishment of 
Internal Control Systems by Service Enterprises 
in Securities and Futures Markets," and the 
"Regulations Governing Implementation of 
Internal Control and Auditing System of Insurance 
Enterprises;" that is, in addition to the Company, 
subsidiaries/sub-subsidiaries of the Group shall 
set up the respective whistleblowing system 
according to the regulations governing the internal 
control system of the corresponding sector (bank, 
securities, property insurance, investment trust, 
futures, and investment consulting) promulgated 
by the FSC. To ensure that all reported issues 
within the Group are properly and consistently 
handled, the Company seeks for the opinions of 
competent authorities and refers to the practices 
of other companies in the same industry, and 
then reports the whistleblowing system to the 
Group Legal Compliance Committee, the Audit 
Committee, and the Board of Directors in order 
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for review and approval. In addition to the above, 
subsidiaries/sub-subsidiaries within the Group 
(venture capital and asset management, and 
leasing) shall set up the consistent whistleblowing 
system according to the same standards.

Announcement of Consistent 
Whistleblowing Channels within the Group

Each subsidiary/sub-subsidiary has established 
the consistent whistleblowing channels within 
the Group, including mail, hotline, fax, and 
email. These whistleblowing channels are 
announced on the website and through notice 
and correspondence.

Establishment of Consistent Reported 
Case Handling Procedures within the 
Group

To clearly stipulate the standard operating 

procedures for handling the reported cases within 
the Group, such as the confidentiality of a whistle-
blower's identity and reported cases, avoidance 
of conflicts of interest, prohibition of unfavorable 
personnel measures, protection of a whistle-
blower's right to work, disclosure of fraudulent 
practices of the management, obligation to report 
illegal acts, and  punishment for false reporting, 
the Company has established the "Guidelines 
for Whistleblowing System Operations" and the 
standard operating procedures for whistleblowing. 
These regulations provide clear and specific 
procedures for handling reported cases within the 
Group. In addition, the Company compiles the 
number and handling status of reported cases in 
each company within the Group every month to 
control the handling status of reported cases and 
avoid any damage to the Company's reputation.

1 3 Risk Management
Risk management is one of the Group's core 
competitive advantages and the Group's business 
involves the acceptance and management of 
risks. Any business decision that involve risks 
must achieve appropriate balance between 
risks and returns. The Group aims to establish 

and implement a set of standards for risk 
management applicable to all members of the 
Group and use it to identify, measure, control, 
assume and manage risks and reflect the Group’s 
business goals and corporate value in order to 
maximize value for shareholders.

1.3.1 Risk Management Unit

Board of Directors

President

Vice President

Chairman / Vice Chairman

Market Risk
Section

Credit Risk
Section

Risk
Measurement

Section

Risk Integration
Section

Operational
Risk Section

Risk Management Department

Responsible for
asset-liability management

Risk Management Function of Each Subsidiary

Group Asset and Liability
Management Committee

Group Risk Management
Committee
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Group Risk Management Committee

The President serves as the convener of the 
Group Risk Management Committee and the Vice 
President of the Company's Risk Management 
Department serves as the deputy convener. 
The members consist of the Chief Compliance 
Officer of the company, the Director of the Risk 
Management Department, the Director of the 
Legal Compliance Department, Risk Management 
supervisors of subsidiary companies designated 
by the convener, and other personnel. Personnel 
designated by the convener may be adjusted 
in accordance with the topics discussed in the 
current Committee meeting and the importance 
of the subsidiary company to the overall risk 
management of the Group. Where necessary, 
external professional consultants can also be 
invited to attend the meetings. One meeting shall 
be convened each quarter but the convener may 
convene meetings at any time based on business 
requirements.

The main roles and responsibilities of the Group 
Risk Management Committee include: study the 
rules and regulations related to the management 
of the Group's credit, market and operational 
risks, study limits related to the Group's credit 
and market risks, study the Group's new financial 
instruments or product plans, study the high-
risk proposal of the Group's operational risk 
assessment procedures, study the planning of 
the Group's major risk management system 
establishment, review the Group's major reporting 
events submitted to the Board of Directors, and 
deal with topics concerning the Group's credit, 
market, operational, or other risks.

Group Asset and Liability Management 
Committee

The President serves as the convener of 
the Group Asset and Liability Management 
Committee and the Vice President of the 

Company's Risk Management Department serves 
as the deputy convener. The members consist of 
the Company's Vice Presidents, Director of the 
Finance Department, Director of the Marketing 
Department, Director of the Risk Management 
Department, and the Presidents and supervisors 
responsible for assets and liabilities of subsidiary 
companies designated by the convener, and 
related personnel. Personnel designated by the 
convener may be adjusted in accordance with 
the topics discussed in the current Committee 
meeting and the importance of the subsidiary 
company to the overall balance sheet of the 
Group. Where necessary, external professional 
consultants may also be invited to attend the 
meetings. One meeting shall be convened each 
quarter, but the convener may convene meetings 
at any time based on business requirements.

The main roles and responsibilities of the Group 
Asset and Liability Management Committee 
include: provide macroeconomic analysis 
and interest rate forecasts, study rules and 
regulations related to the Group' asset and 
liability management, study limits related to the 
Group's asset and liability management, adjust, 
control and manage the exposure positions of 
assets and liabilities on the Group's non-trading 
book, monitor the Group's various liquidity 
indicators, study and execute the Group's capital 
management strategies, review the composition 
and performance of the Group's investment 
portfolios, review the Group's asset and liability 
management report submitted to the Board of 
Directors, and study topics related to the Group's 
interest rate risk, liquidity risk, exchange rate risk, 
investment portfolio strategies, economic profits 
and capital management.

The Company has es tab l ished the  R isk 
Management Department to take charge of the 
Group risk management affairs and affairs related 
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to the aforementioned Committee. It regularly 
reports the risk management implementation 
status to the Board of Directors. The Risk 
Management Department includes five sections: 
Credit Risk Section, Market Risk Section, 
Operational Risk Section, Risk Integration Section 
and Risk Measurement Section. Depending on 
the business nature and actual needs, each 
subsidiary may set up an independent risk 
management department or function. The main 
functions of the Group's risk management are as 
follows: 1. integrate Group risks; 2. formulate, 
approve and control Group risk-related 
policies ; 3. set, approve and control Group 
risk limits; 4. coordinate and manage risk 
issues across subsidiaries; and 5. approve 
product plans.

1.3.2 Risk Management Policy

To establish and implement a set of standards 
applicable to all members of the Hua Nan 
Financial Group and use it to identify, measure, 

control, assume and manage risks, ensure that 
the operational risks are controlled under the 
tolerance level and reflect the Group’s business 
goals and corporate value, the Company has 
established the "Guidelines Governing the 
Group Risk Management". Under the Guidelines, 
policies are respectively set out for each risk 
category, including “Group Corporate Finance 
Credit Risk Management Policy”, “Group Personal 
Finance Credit Risk Management Policy”, 
“Group Market Risk Management Policy”, “Group 
Asset and Liability Management Policy” and 
“Group Operational Risk Management Policy”. 
The approving authority of the aforementioned 
guidelines and policies is the Company’s Board 
of Directors.

Relevant provisions are established under each 
risk management policy and submitted to the 
Group Risk Management Committee and Asset 
and Liability Management Committee for review. 
They would be implemented upon approval from 
the President.

Group Risk 
Management 

Guidelines

Risk Management
Policies

Asset and Liability 
Management Policies

Provisions for 
Risk Management

Provisions for 
Asset and Liability Management

Approval Level

Board of Directors

Board of Directors

President

Credit
Risks

Market
Risks

Operational
Risks

Asset and
Liability

Management

Credit
Risks

Market
Risks

Operational
Risks

Asset and
Liability

Management
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1.3.3 Implementation of Risk 
Management

The monthly risk management report prepared 
by the Risk Management Department of the 
Company is submitted to the chairman for 
approval and the quarterly report is submitted to 
the Board of Directors. Those reports help the 
directors and managers in understanding and 
mastering the Group’s risk profile for supervision 
and decision-making purposes. In addition, the 
relevant business regulations and the control 
points and l imits of operating procedures 
submitted by the subsidiaries to the Company 
are included in the agenda of the Group 
Risk Management Committee in accordance 
with the regulations. The Risk Management 
Department would put forth their evaluations and 
recommendations concerning the proposal for 
managers to make decisions.

To strengthen the culture and awareness of risk 
management, HNCB has launched physical 
and online risk management courses each year 
to continue to build awareness for "everyone's 
responsibil i ty in risk management". HNCB 
organizes annual risk management courses in 
accordance with the "Transition Program for the 
Training and Transfer of Current Employees". 
The courses include training on asset integration 
management, stakeholder regulations, corporate 
credit ratings, derivatives risk management, 
legal compliance and anti-money laundering 
and counter-terrorist financing, operational risk 
management and capital use efficiency, and 
branch performance evaluation programs. A total 
of 4 "Risk Management Courses" were organized 
in 2018 and 14 hours of lectures were provided for 
each course. A total of 272 employees received 

training and the total training hours amounted 
to 3,808 hours (272 employees *14 hours for 
each course). To encourage recommendations 
for risk management mechanisms to improve 
risk management performance, HNCB provides 
addit ional points for annual performance 
evaluations of branches whose recommendations 
for risk management tools or SOPs are adopted 
by the management unit responsible in the head 
office. Employees who make the proposals 
can also receive rewards in accordance with 
the Provisions for Employees' Research and 
Development Proposals".

1.3.4 Climate Change Risk and 
Opportunity

According to the Global Risks Report 2019 
released by the World Economic Forum, the 
risks associated with climate change have been 
the most concerned issue for three consecutive 
years. In terms of the possibility of risk and the 
impact of risk, the risks associated with climate 
change continue to be among the top five. 
As the environmental awareness is rising, all 
companies across the world must face the issue 
of carbon emissions reduction. It will contribute to 
industrial revolutions and encourage companies 
to integrate sustainable development issues into 
business strategies to effectively incorporate 
core competencies of the companies, manage 
various risks, and improve efficiency. HNFHC 
pays close attention to operating risks derived 
from climate change and periodically performs 
evaluation and management on climate change 
risks. We also uncover development opportunities 
it brought forth to strengthen corporate social 
responsibilities and sustainable governance.
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Climate Change Risk

Climate Change Response 
Strategy and Opportunity

Description

Description

Description

Description

Description

Failure to achieve voluntary carbon reduction 
targets (by 5% in 2020 compared with 2016).

 ■ Introduced the ISO 50001 Energy 
Management System to improve energy 
usage efficiency systematically.

 ■ Continue to use the Smart Energy 
Conservation Management Platform 
for energy management at operating 
branches (electricity consumption status, 
temperature, CO2, etc.).

 ■ Replace old power-consuming equipment.

 ■ Strengthen employees' awareness of 
energy conservation.

Climate change has caused a continuous 
increase in the annual average temperature 
and the demand for air-conditioning has 
increased the electricity charges at the 
operating locations.

 ■ Support three industries, namely "green 
energy technologies", "new agriculture", 
and "circular economy", to help companies 
transition toward sustainable economic 
development and consolidate Taiwan's 
position on the global stage.

Climate change has increased the occurrence 
and intensity of typhoons and the operations 
of HNFHC's subsidiary companies may also 
be affected by mandatory holidays due to 
typhoons.

 ■ HNFHC invests approximately NT$50 million in 
human resources, operating capital, plans, and 
equipment procurement for carbon emissions 
reduction each year.

 ■ The estimated shortfall from the target in energy 
savings is approximately NT$9.21 million.

 ■ The management labor cost each year would 
amount to NT$3.17 million.

 ■ 6% of the air-conditioning equipment each 
year is replaced at an investment cost of 
approximately NT$44.89 million.

 ■ Every one-degree Celsius increase in 
temperature is expected to increase electricity 
charges by NT$8.06 million each year.

 ■ The financial impact of the "5+2" industrial loan 
balance and interest difference calculations 
would amount to NT$5.08 billion.

 ■ The cost of manpower would be NT$7.5 
million each year for five members of the green 
energy team.

 ■ The replacement of equipment damaged by 
typhoons is estimated at NT$6 million.

 ■ The use of existing manpower for management 
and the construction of removable flood-
prevention boards would cost NT$4.5 million.

Financial Impact

Financial Impact

Financial Impact

Financial Impact

Financial Impact

Reputation Risk

Carbon 
Reduction 

Action

Change in 
Average 

Temperature

"5+2" Innovative 
Industry 

Development

Typhoon
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1 4 Legal Compliance
In te rna t iona l  superv is ion  s tandards  fo r 
compl iance,  an t i -money launder ing  and 
counter-terrorist financing have increased and 
management issues involving subsequent legal 
compliance risks have become more important. 
To comply with international trends and keep up 
with the times, the Group maintains existing legal 
compliance functions and continues to improve 
various improvement measures. For instance, 
we have actively built an information system to 
review changes in regulations and implement 
various legal compliance tasks to reduce the cost 
of manual operations and errors in management. 
We have a lso adopted a comprehensive 
knowledge database management system, 
composed the internal regulations compiled on 
the Group's employee website and uploaded 
the latest regulations and forms at all times 
for employee inquir ies, carrying out legal 
compliance affairs. Also, in order to control and 
respond to legal compliance risks at any time, 
reporting information on legal compliance has 
been available through the legal compliance 
information system.

In addition, the Group also advances legal 
compliance risk assessments and management 
structures to build a strong corporate compliance 
culture. To improve the awareness of legal 
compliance of Company's employees, we 
continue to provide consultation, communication, 
regulatory education, training, and case studies 
on violations of laws or regulations, material 
discrepancies found in internal and external 
audits, and other material compliance incidents. 
Case studies and practices are integrated 
to analyze and explain regulations so that 
employees can gain a deeper understanding 
of regulations and actual implementation to 
prevent violations and integrate the culture of 
compliance into the Group's corporate culture 
and organization language.

1.4.1 Legal compliance Unit

Hua Nan Financial Holdings is responsible for 
the planning, management and execution of the 
legal compliance system. The Vice President is 
the dedicated chief legal compliance officer of 
the Head Office and handles legal compliance 
matters. Subsidiary companies have established 
independent legal compliance units and appointed 
a chief compliance officer of the head office in 
accordance with the laws of their respective 
industries. The parent company and subsidiary 
companies make adjustments for consistency in 
legal compliance systems and norms to facilitate 
the in-depth management of the Group's legal 
compliance affairs.

Group Legal Compliance Committee

To strengthen the implementation of the Group's 
legal compliance system, we have set up the 
Group Legal Compliance Committee. The 
main roles and responsibilities of the Group 
Legal Compliance Committee are to formulate 
and review the Group's compliance system, to 
review the enforcement actions and downgrade 
imposed by financial authorities at home and 
abroad, and to implement AML/CFT programs. 
The Chairman serves as the convener, and the 
Vice Chairman serves as the deputy convener. 
The members consist of the President of the 
Company, the Chief Compliance Officer of the 
Head Office, and chairmen and presidents of 
subsidiaries/sub-subsidiaries. Where necessary, 
the Vice President of the Company, directors 
of responsible departments, chief compliance 
officers of the head offices of subsidiaries/sub-
subsidiaries or external professional consultants 
may also be invited to attend the meetings as 
Non-member.

The main roles and responsibilities of the Group 
Legal Compliance Committee are to formulate 
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Group Legal Compliance Committee

the Group's legal compliance system, to review 
the performance of the Group's legal compliance 
system and the effectiveness of the Group's 
legal compliance, to study the amendment to 
the Group’s anti-money laundering and counter-
terrorist financing program, to review the action 
plan for the Group’s annual anti-money laundering 
and counter-terrorist financing program and its 
performance, and to report the implementation of 
the Group's key legal compliance projects.

In 2018, the Group Legal Compliance Committee 
convened five meetings, and discuss issues 
such as the quarterly implementation of the 

Group's legal compliance system, the results of 
each company's money laundering and terrorist 
financing risk assessment in 2017 and the report 
on the anti-money laundering and counter-terrorist 
financing program for 2018, the implementation 
of the Group's key legal compliance projects, 
the results of the Group's Institutional Risk 
Assessment (IRA), the statement of risk appetite, 
the anti-money laundering and counter-terrorist 
financing program for 2018, and the certification 
of the Responsible Officer (RO) under the Foreign 
Account Tax Compliance Act (FATCA).

Chairman

President

Chief Legagl Compliance Officer
of the Head Office

Chief Legal Compliance Officers
of the Head Offices

of Subsidiaries/Sub-subsidiaries

Vice President
of Hua Nan

Financial Holdings

Chief Auditor

Directors of Responsible
Departments of Hua Nan

Financial Holdings

External
Professional 
Consultants

Chairmen and Presidents
of Subsidiaries/Sub-subsidiaries

Vice Chairman

Attending as Non-member

Member Member

Member

Deputy Convener

Convener

Attending as Non-member

Attending as 
Non-member

Attending as 
Non-member

Attending as 
Non-member

1.4.2 Implementation of Legal 
Compliance

To effectively follow the changes in laws and 
regulat ions, Hua Nan Financial  Holdings 
summarizes the changes in every industry 
within the Group, conducts gap analysis, and 
formulates compliance plans on a weekly basis. 
To comply with changes in laws and regulations, 
each subsidiary/sub-subsidiary of the Group 
adopts the same methods mentioned above and 
formulates corresponding measures. In addition, 

legal compliance status that affects the operation 
of the Company and improvement measures for 
key compliance events, such as illegal acts or 
noncompliance cases or material deficiencies 
identified during the internal and external audits, 
are included in the quarterly legal compliance 
report. Such report is reviewed at Group Legal 
Compliance Committee on a semi-annual basis; 
moreover, the Chief Compliance Officer of each 
Company’s Head Office is required to report to 
the Board of Directors and the Audit Committee 
or supervisors. To control legal compliance 
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Legal Compliance 
Information 

Submission System

To continuously monitor and manage the Group's legal compliance 
affairs, the Company has established the Legal Compliance Information 
Submission System on the Intranet for employees to submit information 
on the progress and implementation of key legal compliance matters, 
gap analysis and response to changes in the laws and regulations, and 
violations. Through the real-time and periodic submission of information, 
the Company is able to control the implementation of legal compliance 
within the Group.

Performance 
Evaluation of 
Subsidiaries

To ensure the completeness of the report on the implementation of 
legal compliance prepared by subsidiaries, the Company revised the 
subsidiaries' KPIs for the legal compliance and legal affairs management 
in 2018, mainly including revising the description of goals and rating 
methods for suspicious activity reports (SAR) in the evaluation items in 
compliance with anti-money laundering and counter-terrorist financing 
regulations, and adding the rating methods for failure to include in the 
report on the implementation of legal compliance any defects in key laws 
and regulations found in the internal/external audit report. We set key 
compliance indicators to monitor inspection opinions on subsidiaries' 
internal and external audits and legal compliance inspections as well 
as the occurrence and improvement status of violations, and to ensure 
the Group's overall compliance with anti-money laundering and counter-
terrorist financing regulations. Moreover, through regular and continuous 
education and training, employees within the Group can understand the 
changes in laws and regulations at home and abroad and raise their 
awareness of legal compliance. Among the evaluation items for the 
performance evaluation of Hua Nan Securities, the proportion of points 
for compliance and legal evaluation items has been increased from 5% to 
10%.

Submission and 
Approval System

In view of the effective compliance with laws and regulations, it is 
necessary to keep abreast of the changes in the legal environment and 
respond in time. The Company has established the procedures and 
guidelines for the submission and approval system, where each company 
within the Group is required to control changes in laws and regulations 
through various channels at any time and report to the superior 
for approval upon knowledge (receipt) of information on laws and 
regulations; the superior is responsible to approve the compliance status 
of each department, conduct the gap analysis, and formulate compliance 
plans, based on which the internal policies and systems are adjusted and 
established. For the purpose of regular inspections, each company within 
the Group is required to conduct the regular reviews, internal audits, and 
education and training on changes in laws and regulations and case 
study to increase the employees' awareness of legal compliance.

risks and explore the effectiveness of legal 
compliance, Hua Nan Financial Holdings, Hua 
Nan Commercial Bank, and Hua Nan Securities 
conduct the field visit on a regular basis and 
provide recommendations for the findings and 
follow up the improvements in the hope of 
improving the effectiveness of legal compliance 
system.

To effectively evaluate the performance of the 
subsidiary companies' legal compliance system, 
understand the Group's compliance risks and 
strengthen preventive measures, we have 
implemented enhancement measures for the legal 
compliance system. They are described below:
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Special Inspections 
on Legal 

Compliance System 
Implementation 

and Performance of 
Subsidiaries and 
Sub-subsidiaries

In recent years, Hua Nan Financial Holdings has also gained 
understanding of the compliance status of each company and key 
compliance practices both at home and abroad. Measures include 
compliance investigations on subsidiaries and sub-subsidiaries and 
annual legal compliance audits. HNFHC has also proposed relevant 
recommendations. The execution standards and intensity of legal 
compliance within the Group have gradually become consistent. The 
audit reports and recommendations are reported to the Group Legal 
Compliance Committee, Audit Committee, and the Board of Directors 
and made available to each department for reference; the Company also 
follows up the results of improvement. Related inspection reports are also 
submitted to the departments in charge of audit and risk management 
for reference during the performance of the second and third lines of 
defence.

1.4.3 Legal Compliance Training

The Group aims to build employees' compliance 
DNA to fully integrate compliance awareness 
into business activities. We therefore implement 
legal compliance training through multiple 
methods. With regard to education for the Group 
on changes in the regulatory environment, we 
currently compile the status of amendments and 
drafts of competent authorities' regulations in 
various industries, important announcements 
and press releases, penalty cases for other 
companies in the same industry and deliver 
them to employees of the group periodically 

through the Group's Legal Compliance Mailbox 
for them to make preparations and comply with 
changes in regulations. In addition, the Company 
periodically compiles major legal compliance 
incidents, discrepancies found in internal and 
external audits, and penalties on other companies 
in the industry and places them on the Group's 
employee website for employees to view at any 
time.

Each year, the Company organizes continuous 
legal compliance training for the Group. Topic-
specific training is also organized for new 
or popular issues. In 2018, the Company 
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incorporated the following topics into legal 
comp l i ance  t ra in ing  fo r  t he  Group :  t he 
"Regulations Governing the Implementation 
of the Common Standard on Reporting and 
Due Diligence for Financial Institutions", the 
Whist leblowing System, the FinTech and 
Information Security Risk Management, and 
the EU's General Data Protection Regulation 
(GDPR). In terms of legal compliance training 
for compliance off icers and the staff ,  the 
training hours and the number of trainees met 
the regulations of the competent authorities 
competent authorities. In 2018, more than 200 
directors than 200 directors, supervisors, and 
managements attended, showing that the Group 
attaches great importance to legal compliance, 
from the management to the staff.

The Group aims to incorporate the concept 
of legal compliance into business activities by 
implementing legal compliance training through 
multiple methods. At present, the company-wide 
legal compliance training is organized every 
quarter, covering key laws and regulations, official 
letters, violations, defects found in the internal/
external audits, and self-evaluation review. In 
addition, the legal compliance unit requires each 
business unit to conduct the gap analysis in case 
of a change in laws and regulations, and checks 
whether each business unit amends related 
regulations in accordance with the laws and 
regulations within the given time limit. To improve 
the employees' awareness of legal compliance, 
the legal compliance unit shares the punishment 

cases, common types of defects found in the 
industry, and related key laws and regulations 
in legal compliance training, so as to avoid the 
recurrence of the same type of cases.

Taking Hua Nan Commercial Bank for example, 
to strengthen legal compliance and anti-money 
laundering culture, legal compliance officers and 
the staff are required to undergo qualification 
training and all trainees must pass exams to 
obtain certificates. Every year, detailed training 
programs are provided for senior executives 
and regular employees, and a series of physical 
courses, online courses, and video education are 
provided based on the nature of each business. 
To verify employees' studies on important 
regulations, we periodically implement online 
tests for important regulations.

1.4.4 Overseas Compliance Officers 
Forum

The Group has  a lways  based i t s  sound 
operations on "rule of law, risk, technology, 
talent". The head office and overseas branches 
shall attach more importance to the development 
and implementation of a corporate culture of anti-
money laundering and legal compliance. The 
head office shall provide necessary support and 
assistance for overseas branches; in addition, the 
Board of Directors and the senior management 
shall establish the legal compliance policy and a 
top-down framework of legal compliance and anti-
money laundering to monitor, prevent, and identify 
possible legal compliance risks.

As Hua Nan Commercial Bank has operations in 
Europe, Asia, the U.S., and Australia, it is the first 
among the state-owned banks that has organized 
the Overseas Compliance Officers Forum since 
2018 to strengthen the supervision of overseas 
branches and interaction between the compliance 
officers of the head office and overseas branches. 
In the seminar, attendants, including legal 
compliance officers of overseas branches and 
directors, supervisors, and executives of Hua Nan 
Financial Holdings and Hua Nan Commercial 
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Bank, will share the supervisory regulations and 
trends in each country. The seminar was held 
from January 31 to February 2, 2018 with 88 
attendants. The seminar for 2019 was held from 
January 30 to January 31 with 90 attendants.

1.4.5 Anti-money Laundering and 
Counter-terrorist Financing

1. Consistent Anti-money Laundering and 
Counter-terrorist Financing Policy and 
Procedures within the Group

With the exception of the venture capital company 
which is not an applicable target specified in 
Article 5 of the "Money Laundering Control Act", 
subsidiaries and sub-subsidiaries in the banking, 
securities, investment trust, investment consulting, 
futures, property insurance, AMC, and lease 
are required to abide by anti-money laundering 
regulations, including offshore companies, such 
as oversea branches of the bank and securities 
firm (Hong Kong). The Company integrates 
the common control mechanisms based on 
the regulations of each sector and conducts 
the gap analysis of key regulations to ensure 
that each company within the Group complies 
with the anti-money laundering regulations 
and the anti-money laundering program at the 
group level. Compared with inconsistent anti-

money laundering regulations established by 
each competent authority in charge of relevant 
business, subsidiaries/sub-subsidiaries following 
the certain standard regulations can facilitate the 
overall control of money laundering risks within 
the Group. Therefore, the Group has established 
the consistent anti-money laundering and counter-
terrorist financing policy and procedures.

2. The Group's Anti-money Laundering and 
Counter-terrorist Financing Plan

The Group has established the Group's Anti-
money Launder ing and Counter- ter ror is t 
Financing Plan. By establishing overall group 
regulations to mitigate the money laundering and 
terrorist financing risks in various businesses 
of the Group. The Company has established 
the Group 's  Ant i -money Launder ing and 
Counter-terrorist Financing Plan upon approval 
of the Board of Directors. The Plan mainly 
specifies the establishment of dedicated anti-
money laundering units and supervisors, risk 
assessment, due diligence, reporting, record 
retention, information sharing, continuous review 
and monitoring, internal audits, and training 
programs. Subsidiaries and sub-subsidiaries 
of the Group that are applicable to the "Money 
Laundering Control Act" have established 
policies and procedures including the Anti-Money 
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Laundering and Counter-Terrorist Financing 
Policy, Guidelines, Manuals, SOPs, and other 
internal regulations.

3. Engagement of  Group Advisers and 
Establishment of Compliance Standards

To ensure the level of compliance, the Group has 
engaged advisers to provide guidance on the anti-
money laundering and counter-terrorist financing 
system optimization, and included subsidiaries 
and sub-subsidiaries, including Hua Nan Assets 
Management and Hua Nan International Leasing 
Co., Ltd., to be part of the Group’s anti-money 
laundering and counter-terrorist f inancing 
program. In addition, to enhance the Group's anti-
money laundering and counter-terrorist financing 
mechanism, identify, measure and monitor risks 
in accordance with the domestic and foreign laws 
and regulations and guidelines and requirements 
of international agencies, and establish the 
internal control and audit system standards for 
anti-money laundering and counter-terrorist 
financing that are consistent across the Group, 
The Company has established the management 
organizat ion and the Group's ant i -money 
laundering and counter-terrorist financing program 
to manage the compliance of each subsidiary/
sub-subsidiary based on the consistent standards. 
Through the understanding of the risk assessment 
of the subsidiaries/sub-subsidiaries, the Company 
undergoes risk assessment at the group level. By 
setting the risk appetite, the Company mitigate 
money laundering and terrorist financing risks 
and control the operations of money laundering 
prevention across the Group.  Each company 
within the Group also actively invests a certain 
amount of resources and expenses in establishing 
the anti-money laundering unit,  recruit ing 
professionals, appointing advisers, acquiring the 
anti-money laundering database and information 
system, sharing the information across the Group, 
and carrying out continuous employee education 
and training.

4. Compliance of Oversea Branches

Although current requirements for anti-money 
laundering in the laws of various countries mostly 
adhere to the 40 Recommendations of the 
Financial Action Task Force on Money Laundering 
(FATF), the content of laws remain different and 
financial supervisory authorities in different areas 
implement varying levels of supervision which 
substantially increased difficulties for compliance 
and management.

Taking Hua Nan Commercial Bank for example. 
Hua Nan Commercial Bank currently has 13 
offshore branch institutions spread across nine 
countries or regions on four continents. According 
to the "Directions Governing Internal Control 
System of Anti-Money Laundering and Counter 
Terrorism Financing of Banking Business, 
Electronic Payment Institutions and Electronic 
Stored Value Card Issuers", oversea branches 
are required to implement anti-money laundering 
or counter-terrorist financing measures consistent 
with those adopted by the head office while 
meeting local regulatory requirements. Where the 
minimum requirements between the head office 
and branchs differ, the higher standard shall be 
adopted as the basis for compliance. Therefore, 
the Head Office has required oversea branches 
to analyze the differences between related 
anti-money laundering regulations in Taiwan 
and abroad in 2017 in order to understand the 
gap between countries' anti-money laundering 
regulations. For the organization and employees, 
HNCB actively recruited local employees with 
experience in competent authorities and large 
financial institutions to strengthen the expertise 
of supervisors and staff members responsible 
for anti-money laundering or counter-terrorist 
financing and introduce international thinking. 
With regard to the anti-money laundering and 
Counter-terrorism Financing, each overseas 
branches have implemented an Institution Risk 
Assessment (IRA) and adjusted their compliance 
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system to include anti-money laundering and 
counter-terrorist financing plans based on the 
results of the risk assessment. In addition, 
oversea branches have continuously established 
anti-money laundering assistive systems to 
improve the accuracy and efficiency of transaction 
monitoring and name checking. Information 
technology is adopted to process related work 
and continue the optimization of functions.

In addi t ion,  Hua Nan Secur i t ies requires 
employees to sign the "Employee Code of 
Conduct" online every year. The Employee Code 
of Conduct, which clearly specifies the laws and 
regulations associated with money laundering 
prevention, requests employees to stay alert to 
money laundering, terrorist financing, or other 
illegal transactions at any time, properly confirm 
the identity of the customers and beneficiary 
owners, and keep a record of transactions. In 
addition, employees are under obligation to help 
stop money laundering and shall not suggest, 
conceal, or assist others in converting illegal 
proceeds into seemingly legal funds. Employees 
shall also report any suspicious activities as soon 
as possible according to the regulations of the 
Company.

5. Establishment of the Group's Anti-money 
Laundering Information Sharing Platform

Given that sharing anti-money laundering 
information within the Group can effectively 
mitigate the money laundering and terrorist 
financing risks of each subsidiary/sub-subsidiary 
within the Group, the Company has established 
the "Guidances for Anti-money Laundering and 
Counter-terrorist Financing Information Sharing" 
and the standard operating procedures for the 
Group's information sharing in accordance with 
the "Implementation Rules of Internal Audit and 
Internal Control System of Financial Holding 
Companies and Banking Industries" promulgated 
by the FSC and the Anti-money Laundering 
and Counter-terrorist Financing Information 

Sharing Practice Reference for Financial Holding 
Companies formulated by the Bankers Association 
of the Republic of China and acknowledged by 
the FSC. The aforementioned guidelines and 
standard operating procedures provide clear 
regulations for the collection, storage, movement, 
and use of anti-money laundering information 
performed by each subsidiary/sub-subsidiary 
within the Group to which the "Money Laundering 
Cont ro l  Ac t "  app l ies .  Under  the  "Money 
Laundering Control Act" and the "Personal 
Information Protection Act", each subsidiary/sub-
subsidiary within the Group may compare, review, 
confirm, transmit, and use the Group's anti-money 
laundering information to mitigate the money 
laundering and terrorist financing risks.

To increase the benefits of sharing of information 
on  an t i -money  launder ing  and  coun te r -
terrorist financing within the Group, the Group 
has established the Anti-money Laundering 
Information Sharing Platform, where information 
can be uploaded and reported immediately to 
strengthen information sharing between the 
companies within the Group. In addition, the 
Company can analyze information obtained from 
the platform to explore the distribution of high-risk 
cases within the Group. Based on the comparison 
and analysis of categorized cases and risk 
assessment reports, the Company can formulate 
the effective mitigation measures to control the 
money laundering and terrorist financing risks.

To share information on due diligence reports, 
transactions and accounts, abnormal transactions 
or activities, SAR cases, negative news figures 
among domestic and overseas branches, Hua 
Nan Commercial Bank has established related 
regulations and information systems.

6. Anti-money Laundering Training

With cont inuous advancements in money 
laundering and terrorist financing methods and 
continuous improvement in new criminal methods, 
competent authorities have increased standards 
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and requirements in line with the international 
awareness of anti-money laundering and counter-
terrorist financing issues. Flaws in anti-money 
laundering tasks will cause material harm to 
the reputation of the Company and the country 
and we must be wary of such risks. Financial 
institutions shall continue to implement legal 
compliance and anti-money laundering and 
counter-terrorist financing, and shall continue 
to provide employee training. In addition to 
the required hours of training implemented in 
accordance with requirements of the Financial 
Supervisory Commission, the Company also 
works hard to expand the culture of compliance 
within the Group and make it an important 
core value of the Company. The Company 
seeks to cultivate the Board of Directors, senior 
management, and base-level employees' anti-
money laundering and counter-terrorist financing 
expertise and integrate the anti-money laundering 
and counter-terrorist financing culture into the 
work of each employee.

Following the industry-leading legal compliance 
education and training provided for the Board of 
Directors and senior management of Hua Nan 
Financial Group in 2016, the Chairman of the 
Company invites directors, independent directors, 
and supervisors of all companies within the 
Group, as well as the senior management and 
personnel in the departments of legal compliance, 
internal audit, risk management, and anti-money 
laundering, to attend the Group's anti-money 
laundering education and training every year.

In addition, to ensure that every Group member 
is aware of anti-money laundering and counter-
terrorist financing, all companies within the Group 
have implemented the anti-money laundering 
training and exams since June 2017. Taking Hua 
Nan Commercial Bank for example, Hua Nan 
Commercial Bank  organizes the "Anti-money 
Laundering and Counter-terrorist Financing Test" 
at least once every year to strengthen employees' 

knowledge of money laundering prevention and 
to ensure the effectiveness of training. Those 
who fail to qualify must take supplementary tests 
at the Head Office. In addition to enhancing 
knowledge of legal compliance, Hua Nan 
Commercial Bank also organizes the training 
program for anti-money laundering and counter-
terrorist financing on a regular basis to improve 
the ability to identify suspicious transactions. The 
program introduces the money laundering and 
terrorist financing cases to help the anti-money 
laundering and counter-terrorist financing officers 
and clerks of business units identify and stay 
alert to various criminal activities. The Company 
has also engaged Taiwan Academy of Banking 
and Finance to arrange the public prosecutors or 
investigators of the Investigation Bureau, Ministry 
of Justice to improve the ability to review cases.

In response to the third mutual evaluation of the 
Asia/Pacific Group on Money Laundering (APG) 
in November 2018, the then Chairman Wu, Tang-
Chieh led more than 1,600 responsible executives 
and employees to attend more than 100 hours of 
intensive training.

To increase employees' expertise, the Company 
encourages employees to take the Certified Anti-
Money Laundering Specialist (CAMS) test and 
improve their professional capabilities. In addition 
to providing full reimbursement for the test fees 
and the membership fees for the first year, the 
CAMS certification is also listed as a consideration 
for reassignments or talent pool assessment. We 
hope to use employees who have passed CAMS 
certification as seed instructors in the anti-money 
laundering training of all business units to make 
our due diligence investigations and review of 
suspected money laundering transactions more 
comprehensive and accurate. As of April 1, 2019, 
the Group has a total of 3,063 employees with 
CAMS certification, and the number continues to 
increase, including those obtaining CAMS-AUDIT 
and CAMS-FCI under ACAMS (advanced CAMS).
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1.4.6 Material Violations of Regulations and Corrective Measures

SCIC

Contents of  
Violation

Defect in car insurance payment receipt:
When SCIC conducted car insurance payment receipt and underwriting activity, 
some payment receipt dates were later than effective dates, and some insurance 
agent premiums were not received within the agreed one month period according 
to the contract in insurance agent premium receipt activity, which violated the 
"Procedure for Car Insurance Payment Receipt and Underwriting and Matters 
Need Attention" and Subparagraph 2, Paragraph 1, Article 5 of the "Procedure 
for Insurance Companies to Implement Internal Control and Audit" stipulated in 
accordance with Paragraph 3-1, Article 148 of the Insurance Act. The Company 
was penalized in accordance with Paragraph 5, Article 171-1 of the Insurance Act.

Amount of 
Fine NT$1.2 million

Follow-up 
Corrective 
Measures

(I) Review of the violation:
1. Strengthen the payment receipt management by completing the payment of 

premiums before the effective date of an insurance policy.
2. The employees of business units shall follow up the collection of insurance 

agent premiums on a regular basis and request insurance agents to pay the 
premiums collected before they become overdue.

3. Compile the uncollected premiums and their reasons and submit them to 
the heads of business units on a regular basis for review and improvement; 
impose an administrative punishment on the sales personnel based on the 
frequency of violations.

(II) Follow-up improvement in the violation:
1. Sales personnel delaying the payment of premiums paid by customers:

(1) The sales personnel shall complete the payment via the financial 
payment system, and the insurance policy will be printed automatically 
after write-off based on the financial system control rules. The Finance 
Department prepares a monthly exception report. The Car Business 
Department assists with the exception report follow-up.

(2) If the sales personnel delay the payment, they shall create a reason 
for such delay in the system before printing the insurance policy. If the 
delayed payment is caused by the fault of the sales personnel, in order 
not to affect customer's right, the policy will still be printed out after the 
payment. However, the Finance Department will include it in the violation 
report and the sales personnel will receive an administrative punishment.

2. If an insurance agent fails to pay the premiums within the agreed one month 
period according to the contract, the following corrective measures shall be 
taken by liability:
(1) The delay is caused by the insurance agent: In order to rectify the 

violation, either one of the following three actions will be taken based on 
the seriousness of violation: communication with the agent, warning in 
written format, or suspension of agency.

(2) The policy is sold through the insurance agent, but the Company's own 
personnel cause the delay: In order to rectify the violation, either one 
of the following three actions will be taken based on the seriousness of 
violation: administrative punishment, retain part of the operation bonus, 
or suspension of the person's sales activity.

Explanation: Material violations of regulations are cases with losses in penalties in 
excess of NT$1 million or business restrictions.
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Digital Banking
Development and
Financial Innovation

> Channel Integration
> Mobile Payment
> Digital Marketing

> Big Data Implementation
> Talent Cultivation

Valuing Customer
Rights

> Fair Design and Sale of 
Products

> Customer Communication and 
Services

> Accessible Financial Services
> Financial Education and Fraud 

Prevention

Information
Security

> Information Security Strategy
> Information Security 

Implementation Measures

> Information Security System 
Certification

Creating Positive
Impact of
Financial Services

> Micro Products
> Aging Society
> Advancing Urban Renewal and 

Creating Sustainable Services
> Green Finance

> Charity Trust
> Agricultural Insurance
> Information Security Insurance 

Innovation

Provide convenient digital financial services and 
promote financial innovation
Promote financial education and fraud prevention
Promote green finance
Close the gap between the rich and the poor and 
improve social resilience
Strengthen sustainable financial products
Enhance the health and well-being of the elderly 
and people with disabilities
Advance urban renewal and create sustainable 
services

- Investment in software and hardware amounted to NT$24.38 million.
- A total of 16 training courses on financial innovation were organized, and 186 people attended.
- Taking Hua Nan Commercial Bank and South China Insurance for example, Hua Nan Commercial 

Bank has spent NT$10.5 million in developing patents as of 2018; South China Insurance's Instant 
Insurance Claim Project Team consists of 14 members with a budget of NT$7,135,000.

- The Group's budget for the cultivation of big data talents amounted to NT$4,981,500 in 2018.
- A total of 9 training courses on financial education and fraud prevention were organized (875 

trainees).
- The Green Energy Team consists of 5 members with an annual cost of NT$7.5 million.
- Green bonds totaling NT$1 billion were issued.
- The total number of micro-business loans reached 14,256 as of 2018.
- Micro-insurance coverage was provided for 4,920 individuals in 2018.
- A total of 19 members participated in the development and promotion of Papaya Insurance.
- The development of "Housing Loans for Elderly Care" in 2016-2017 amounted to NT$1.96 million, 

and the labor cost totaled NT$7.5 million based on the number of members participating in the 
development of "Housing Loans for Elderly Care". The total cost reached NT$9.46 million.

- The labor cost of the Urban Renewal Team was estimated at NT$15 million.
- The total loans approved for urban renewal reached NT$9.8 billion.

- A smart reception system was introduced to 173 
branches.

- A total of additional 40,476 application forms were filled in through reservation to reduce 675 hours of waiting for 
customers (1 minutes per application).

- The Group has obtained 58 financial patents as of March 28, 2019.
- A total of 22 employees within the Group completed the 1st Big Data Analysis Expert Training.
- A total of 350 teams and 1,525 participants attended the Hua Nan Financial Holdings' 3rd FinTech Innovation 

Contest in 2018, and more than 10 students participating in the contest have worked for the Group.
- The number of fraud cases was reduced by 33 from that in 2017, and the amount of fraud cases was reduced by 

NT$39.85 million.
- The number of green energy loans increased by 4.
- A total of NT$534.4 billion in green energy technologies, new agriculture, and circular economy industries was 

approved, and the loan balance was NT$257.5 billion.
- Investments in energy conservation and environmental protection industries and green bonds amounted to NT$690 

million and NT$5.46 billion, respectively.
- The credit balance of micro-business loans amounted to NT$35,743,190,000; the number of micro-insurance cases 

was 1, and the claim amounted to NT$300,000.
- As of the end of 2018, the scale of Hua Nan Global Agribusiness and Water Fund was NT$395 million.
- The number of Papaya Insurance beneficiaries totaled 19 in 2018.
- The housing loans for elderly care totaled 602 cases as of 2018.
- The accumulated amount of Asset Trust for the Senior and the Disabled increased by NT$177 million, and the 

number of beneficiaries increased by 746.
- From 2017 to 2018, the number of approved Urban Renewal Projects was 12.

Financial 
Resources

Smart Manufacturing Society and 
Relationship

Human 
Resources

Sustainable Strategies

Action Plans

1. Adopt a smart reception system in physical outlets
2. Expand mobile payment services
3. Develop financial patents
4. Cultivate FinTech talents
5. Strengthen the advocacy against fraud
6. Investing in the low-carbon energy industry: 

Facilitate the Green Finance Action Plans and 
loans to “5+2” key industries and provide 
city/county governments loans to the green 
energy industry and boiler upgrading

7. Provide a number of SMEs and policy-based 
concessional loans and microloans to 
enhance the financial accessibility to the 
financially disadvantaged

Human 
Resources

Input

Output

Financial Innovation 
and Services

Offer papaya insurance and the Hua 
Nan Global Agribusiness and Water 
Fund
Promote the Asset Trust for the Senior 
and the Disabled and housing loans for 
elderly care
Implement the "Three Arrows of Urban 
Renewal", including the establishment 
of Urban Renewal Team, enhanced 
cooperation with quality builders, and 
urban renewal of self-use buildings

8.

9.

10.
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Hua Nan Financial Holdings won the Comprehensive 
Experience Innovation Leadership
The 2nd IDC Digital Transformation Award

Hua Nan Commercial Bank won the 5th Top Solar 
Award
Financial Service Merit Award

Hua Nan Commercial Bank won the Incentive Policy 
for Loans from Domestic Banks to Innovative Key 
Industries (Phase 1)
Excellence Bank and Circular Economy 
Industry Special Award

Hua Nan Commercial 
Bank won a Medal for
Outstanding 
Performance in 
Over-the-counter 
Intervention and 
Fraud Prevention

Hua Nan Commercial Bank won the 12th Wealth 
Management Bank and Securities Evaluation
Best Trust Award

Hua Nan Commercial Bank won the Renewable 
Energy Promotion Award
Green Energy Financial Contribution 
Award

Hua Nan Securities won the Excellence Best 
Securities Firm Evaluation
Best Securities Broker Award

Hua Nan Commercial Bank won the Asset Trust for 
the Senior and the Disabled
First Place in the Outstanding 
Performance Bank Evaluation
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South China Insurance won the Insurance Quality 
Award
Best Image Excellence Award

Hua Nan Securities won the Digital Book-entry 
for Taiwan Depository & Clearing Corporation 
E-passbook
Full Sprint Award

Hua Nan Securities won the Wealth Management 
Award
Third Place in the Best Customer Referral 
Award

Hua Nan Securities won the 4th Futures Diamond Awards
First Place in the Trading Volume Growth Diamond Award for Futures Commission Merchants
Second Place in the Trading Volume Growth Diamond Award for Futures Exchange Supporters

Hua Nan Investment 
Trust: Hua Nan Multi-
Assets Balanced 
Income Fund TWD 
Inc won the 21st Multi-
Assets Balanced Fund 
Global "Three-year 
Term" Value Stock
Gold Diamond 
Award

South China Insurance won the Information Security 
Quality Award
from the British Standards Institution (BSI)

South China Insurance won the 20th Insurance Faith 
Hope Love Award
Best Insurance Professionalism Award

Hua Nan Investment Trust: Hua Nan Long Win 
Balanced Fund won the 21st Balanced Fund "Three-
year Term" Value Stock
Gold Diamond Award

Hua Nan Securities won the 9th TWKC
Best Enthusiasm Award

Hua Nan Commercial Bank won the 9th Taiwan 
Banking and Finance Best Practice Awards
Best Consumer Finance Award
Best Digital Finance Award

Hua Nan Securities won the Securities Firm ETF 
Trading Competition
Third Place in the Excellence Contribution 
Award

Hua Nan Investment Trust: Hua Nan Long Win 
Balanced Fund won the "Three-year Term" Mixed 
Taiwan Balanced Fund
2018 Thomson Reuters Lipper Taiwan 
Fund Awards
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2 1 Digital Banking Development and Financial Innovation
The rapid advancement of FinTech has allowed 
people's financial activities to transcend the 
restrictions of space and time. To provide more 
precision services and quickly understand 
customer demands, the Group has adopted 5 
major strategies, including "channel integration", 
"mobile payment", "digital marketing", "big data 
implementation", and "talent cultivation" to 
continue to advance digital financial development. 
The Group is committed to integrating and 
implementing its resources and online and 
offline channels to integrate and adopt the latest 
technologies on the basis of its financial expertise 
in order to build an automatic recommendation 
system for financial products and services of the 
Group and establish a one-stop financial service 
platform that satisfy customers' diverse demands. 
We also cultivate internal big data analysis 
experts and recruit students with outstanding 
FinTech performance on campus to continue to 
inject innovation powers for FinTech development 
in the Group. In the future, the Group shall 
continue to uphold the service ideal of "focusing 
on the customer and provide the customer with 
the ultimate experience" to provide more high-
quality financial products and services so that 

customers can experience convenient, quick, 
safe, innovative, zero-barrier, and heart-warming 
services.

Financial Patents

As of December 31, 2018, HNCB has obtained 
44 financial patents, including 40 utility model 
patents and 4 invention patents, from the 
Intellectual Property Office of the Ministry of 
Economic Affairs; HNSC has obtained 6 financial 
patents, including 5 utility model patents and 
1 invention patent, and Hua Nan Investment 
Trust has obtained 1 utility model patent from 
the Intellectual Property Office of the Ministry of 
Economic Affairs.

As of March 28, 2019, Hua Nan Commercial 
Bank and Hua Nan Securities have respectively 
obtained 50 and 6 financial patents approved by 
the Intellectual Property Office of the Ministry of 
Economic Affairs; South China Insurance and 
Hua Nan Assets Management have also obtained 
1 financial patent, respectively. These financial 
patents encompass mobile platforms, big data, AI, 
security protocols, and biometrics. The number of 
financial patents is as follows:

Number of FinTech Patents
As of March 28, 2019

Patent 
Category

Mobile 
Platform Big Data AI Blockchain Security 

Protocols Biometrics Others Total

Hua Nan 
Commercial 

Bank
21 6 4 2 3 5 9 50

Hua Nan 
Securities 0 1 4 0 0 0 1 6

South China 
Insurance 1 0 0 0 0 0 0 1

Hua Nan 
Investment 

Trust
0 0 0 0 0 0 1 1
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Note: Key financial patents obtained by each subsidiary are as follows:

1. HNCB: In September 2016, HNCB obtained the patent on "Electronic Red Envelope" from the 
Intellectual Property Office of the Ministry of Economic Affairs, making it the first state-owned bank 
in Taiwan that obtained a FinTech patent. In early 2017, HNCB applied this patent to a marketing 
campaign, where customers shook their mobile phones to send red envelopes and receive cash 
incentives. In recent years, HNCB has actively developed FinTech and obtained important patents, 
such as Mobile Withdrawal System, Financial Account Management System, Active-Active Data 
Center, Active-Active Backup Architecture, and ID Image Uploading and Search System.

2. HNSC: Facing ever-changing stock market information and complicated analysis reports, most 
investors found it hard to select good stocks. In view of this, HNSC has worked with Hua Nan 
Securities Investment Management to develop two smart stock selection APPs since 2016. The 
APPs were launched on May 17, 2017 to provide a smart investment environment more in line 
with the needs of customers. The APPs were praised by many customers as soon as they were 
launched, and their functions, such as New Stock Selection Evaluation Logic and Stock Analysis 
Report System, have obtained the patents.

3. SCIC: To improve the service quality of automobile insurance and develop FinTech, SCIC has 
developed the Instant Insurance Claim System since 2017. The Instant Insurance Claim System 
was launched in February 2018 and obtained the utility model patent in March 2019. Through the 
Property Insurance Field Staff Operating System and Device, the field staff use iPad to process 
claims on-site by uploading information on policyholders' losses to the system, which automatically 
proposes claims corresponding to the types of loss and controls the quality and light signals to 
ensure the efficiency and quality of automobile insurance claims.

4. HNIT: In the past, investors made investments based on their own judgment; however, many 
investors were unable to judge the boom and industry cycle especially when the market fluctuated 
significantly with several interference factors. Many investors also lacked confidence and were 
unable to invest at a suitable time, making their efforts in vain. 2018 is the first year of robot-based 
wealth management. Financial players quickly followed the trend of FinTech and offered services in 
the field of robot-based wealth management or investment. Most investments were made in funds. 
In December 2018, HNIT obtained the patent on the Smart Fund Investment System. Developed 
based on a big data investment plan, the Smart Fund Investment System adopts AI and big data 
analysis to realize the investment discipline, reducing the risk of market fluctuations and securing 
the stable return on investment in both bull and bear markets.
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2.1.1 Channel Integration

In response to the arrival of the digital era, 
the Group continues to organize marketing 
campaign to promote digital channels and 
it 

adopts big data technologies applications and 
analyses to provide customers with high-quality, 
diverse, comprehensive, and secure digital 
financial services. Transactions through online 
channels have exceeded 80% in recent years.

Special Digital Finance 
Products

1. Personal and corporate mobile banking

2. First state-owned bank to offer "SnY Digital Service"

3. "Taiwan Pay QR Code Mobile Payment" HCE mobile debit card

Special Digital Finance 
Services

1. HNCB was the first to launch Bank 3.0 online services for digital
banking and it provides online application services including online
banking, credit card, and personal consumer loans. All services
were placed online in October 2015 and HNCB became the first
state-owned bank that was approved by the FSC for opening up
12 Bank 3.0 online application services.

2. HNCB was the first to open WeChat Pay cross-border payment
collection services in Taiwan and it provides stores in Taiwan with
a convenient and secure payment collection method.

3. HNCB launched the "Interactive Teller Machine (ITM)" to take the
load off counter services.

4. HNCB became the first state-owned bank to launch the "quick
login" service with biometrics technologies that greatly improved
the convenience for customers to log into services.

Hua Nan Commercial Bank

To improve the quality of digital financial services in physical channels, HNCB introduced the 
smart reception system in 2018. All branches were equipped with digital services, such as 
prioritized services for customers who have filled out forms in advance, iBeacon identifier 
and message push, smart reception, and lobby manager service.

Prioritized Services 
for Customers who 
Have Filled Out 
Forms in Advance

iBeacon Identifier 
Device

Lobby Manager 
Service

C u s t o m e r s  c a n  d o w n l o a d  t h e  " H N C B 
Reservation" app on mobile phones or tablets 
and fill out the deposit, withdrawal, fund transfer 
and fund remittance information to obtain the QR 
code. They can use the QR code at the branch to 
register their arrival and enjoy prioritized services 
to reduce the amount of waiting time.

Customers  who swi tch  on the B luetooth 
function on mobile phones can receive the 
iBeacon instantaneous broadcast message and 
customized service information.

The lobby manager guides customers and adjusts 
staffing with iPad.
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South China Insurance

Hua Nan Assets Management

South China Insurance completed the establishment of 
the eCover e-commerce website (https://www.ecover.com.
tw) in 2001, making it one of the few property insurance 
companies that established online insurance service at early 
stages. Online insurance service was officially launched 
in January 2015. In July 2016, the website equipped with 
responsive web design (RWD) was launched. As of 2018, 
the website has provided comprehensive travel insurance, 
automobile insurance, motorcycle insurance, residential fire 
insurance, member section, and claim services to provide 
customers more convenient insurance services.

HNAMC was the first financial holding company in Taiwan 
that offered the entrusted auction service. In 2018, HNAMC 
integrated the Group's resources and launched the "Foreclosure 
Partner" to offer one-stop service for foreclosed houses; an 
exclusive website, a toll-free service line, and the LINE official 
account were also established to provide related information, 
such as monthly reports on foreclosed houses, one-on-one 
online consulting service, and knowledge of foreclosure.

On January 3, 2019, HNCB replaced online ads and EDMs with a low contact rate by the LINE 
official account to increase the interaction with customers and enhance customer relationships.

"Quick and Easy Loans" Online Credit Application Platform

The "Quick and Easy Loans" online credit application platform provides 24-hour application 
services. Customers can calculate their own loan credit line and interest rates and enjoy the 
efficiency and convenience of modern digital technologies.

HNCB became the first state-owned bank to provide the "Credit Line Interest Rate 
Calculation" service for credit loans. In 2018, the number of applications and approved cases 
and the amount processed on the online platform grew by 50% or more from the same period in 
2017. Results for the approval can be provided in as little as 3 hours and funds are appropriated 
on the same day. Customers are not required to visit the bank for the application, verification, or 
fund appropriation and loan procedures have become simple and efficient.
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2.1.2 Mobile Payment

To promote mobile payment and attract young 
customers, HNCB launched ApplePay in April 
2018. In response to the ongoing government 
policy on mobile payment, HNCB continued 
to increase the availability of TaiwanPay. In 
November 2018, HNCB allowed its credit cards 
to bind to Taiwan Mobile Payment APP with the 
QRCODE.

To  a l l o w  c u s t o m e r s  t o  e x p e r i e n c e  t h e 
convenience of mobile payment, HNCB organized 
a donation event in 2018, where people were 
invited to make a donation through HNCB Pay 
(TaiwanPay). A total of 60,000 donations were 
made, amounting to nearly NT$2.6 million. In the 
first half of 2019, HNCB also organized a HNCB 
Pay donation event in cooperation with Taiwan 
Alliance for Advancement of Youth Rights and 
Welfare, Light Children Association, Huikuang 
Guide Dog Foundation Taiwan, and Taiwan 
Cancer Friends New Life Association.

In response to the government's goal of achieving 
90% of mobile payment by 2025, HNCB Pay 
(TaiwanPay) has been made available at over 
3,200 FamilyMart stores across Taiwan since 
November 2018 to increase the availability of 
mobile payment.

2.1.3 Digital Marketing

Hua Nan Commercial Bank

To attract the young generation and enhance the 
brand image, HNCB has actively managed social 
media marketing, including LINE, Facebook, 
YouTube, and IG, and organized online and 
offline activities that increase the interaction with 
customers.

Hua Nan Securities

In response to the rapid advancement of FinTech, 
Hua Nan Securities is committed to developing 
an online investment and wealth management 
network. Hua Nan Securities has launched the 
exclusive APP to offer a series of online services, 

such as account opening, e-trading, stock market 
trends, and smart customer services. Service is 
no longer limited by time and space and can be 
offered to meet the needs of customers more 
precisely, quickly, and flexibly.

Hua Nan Securities also provides more smart 
services in many aspects through LINE, such 
as stock price inquiry, AI-based stock selection, 
ordering, account inquiry, smart customer service, 
and investment information push and inquiry. 
In the future, Hua Nan Securities expects to 
introduce more personalized and differentiated 
services online, enabling customers to manage 
their assets anywhere and anytime based on the 
financial trends with a networking device. Hua 
Nan Securities will continuously fulfill the Group's 
business philosophy of creating customer-
oriented ultimate experience and provide instant 
investment and wealth management services 
based on the needs of customers.

South China Insurance

To embrace the digital development, South China 
Insurance has established the LINE@ platform 
to provide a diversity of marketing services, 
including online insurance, electronic compulsory 
insurance card, online payment, automobile 
insurance claim APP reporting, service location, 
and customer services, and news and knowledge 
of insurance. In the future, South China Insurance 
expects to introduce AI and robotics and provide 
more advanced online services.
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2.1.4 Big Data Implementation

We are committed to applying big data analysis 
to various aspects of digital finance based on 
a customer-oriented approach. In 2018, we 
established the Big Data Analysis Platform and 

Smart Marketing Platform at the group level and 
formed the Group Big Data Service Promotion 
Task Force. HNFHC was responsible to supervise 
the development of big data service in each 
subsidiary company. The specific four aspects of 
big data services are as follows:

Data Study the introduction of 
external data permitted by 
law and integrate internal 
information to expand a 
customer-oriented database.

Management

Establish the regulations 
for analysis and marketing 
system management 
and introduce data, new 
analytics, and machine 
learning model verification 
mechanisms to improve the 
quality of analytical data.

Personnel
Form the Group Big Data 
Analysis Team and cultivate 
data scientists to improve 
the Group's technological, 
analytical and business 
power of big data.

Application

Create big data analysis 
models to promote marketing 
and optimize customer 
experience; expand 
the strategy planning, 
business analysis, and risk 
management of big data 
analysis.

Big Data Implementation and Results

Based on a customer-oriented approach, we 
integrated marketing resources of 38 online 
and offline channels across subsidiaries to 
detect the customers' behavior and response 
instantly. With a machine learning model and 
automated product recommendation service, 
we met customers' current need for products 
and services and delivered superior customer 
experience with S.M.A.R.T marketing.

Single View

Create a 360-degree customer profile and 
know customers in an all-round manner

Mobility

Track customers' behavior and response in 
online and offline channels

Automation

Automatically introduce product 
recommendation information

Real Time

Make instant response to customer needs

Future Development and Application

Precision Marketing for Consumer Finance:
We use big data analyses and algorithms 
to complete model establishment of the 
customers of the Group. We also use the 
generated customer tags to create individual 
product recommendation association models 
which integrate similarities of the behavior of 
customer groups and uniqueness of products 
of individual customers to build an automatic 
recommendation system for the Group's 
products and services.

Public Opinion Application for Corporate 
Finance:
Through internal data and public opinion 
analysis, we provide positive and negative 
information, such as business forecast and 
risk warning, for business units' reference 
in the process of business promotion, loan 
application, and post-loan management.

Risk Warning:
We use the "Automobile Insurance Loss 
Forecast Model" to determine the probability 
of losses and help the assessors review 
insurance requirements and select quality 
applicants.
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2.1.5 Talent Cultivation

To establish and maintain each subsidiary's 
capacity for big data analysis, master the latest 
technology and application of big data analysis, 
and facilitate the Group's strategy planning, 
business promotion, business opportunity and 
risk assessment, we enhance the skills of big 
data analysis experts and cultivate talents in 
digital finance through continuous education and 
training.

The Group has cultivated a total of 22 big data 
analysis experts in the 1st Big Data Analysis 
Expert Training, which features a stringent and 
continuous training system, including monthly 
training transfer, sharing of practical output and 
marketing application, and advice and guidance 
from external experts on the results of big data 
analysis.

The 2nd Big Data Analysis Expert Training is 
currently ongoing to continuously cultivate 25 big 
data analysis experts in hopes of strengthening 
the Group's capacity for big data analysis and 
introducing big data applications to each business 
unit.

Hua Nan Commercial Bank organizes internal 
basic training on digital finance on a regular basis 
and encourages clerks to take related digital 
finance certification examinations held by external 
organizations. Each branch selects 1~2 clerk(s) 
as the e-commerce seed member(s) to receive 
enhanced internal and external training and gain 
hands-on practice in digital finance services. 
Hua Nan Commercial Bank also seeks for young 
talents or outstanding professionals in campus 
activities and contests.

Hua Nan Financial Holdings organized the 
3rd FinTech Innovation Contest in 2018, 
which integrated the innovative power of the 
industry, government, academia, researchers, 
and startups. A total of 350 teams from 225 
departments in 63 universi t ies/col leges 
participated in the event, where more than 
5,000 elites, including exchange students from 
Singapore, Malaysia, Japan, Hong Kong, and 
China gathered and manifested new promise of 
FinTech in Taiwan.

Hua Nan Financial Holdings' 3rd FinTech Innovation Contest
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The four intentions of the event are (1) to facilitate national development and cultivation of 
talents in Fintech, (2) to allow students to connect with the industry earlier, (3) to improve the 
competitiveness of the financial industry; and (4) to attract talents in FinTech research and 
development. Since 2017, the 
Group has provided students 
se lected for  the f ina ls  an 
opportunity to participate in an 
interview directly in the next 3 
years. As of today, more than 
10 students have worked for 
the Group.

2 2 Valuing Customer Rights
"Customer-centricity" is Hua Nan Group's 
business philosophy in servicing customers. 
HNCB respects customers and values customer 
feedback. We adopt communication and service 
methods that are more easily understood and 
accepted by customers to provide continuous 
care and communication and bring us closer to 
customers. To ensure that the rights and interests 
of customers are protected, we implement the 
customer satisfaction survey. The Group also 
values the rights and interests of people with 
disabilities by providing a friendly financial 
environment for people with disabilit ies to 
ensure their full access to basic rights and fair, 
reasonable and convenient financial services.

The increasingly complex financial transactions 
and financial environment have brought many 
risks to investors, which also highlights the 
inadequacy of management of risk tolerance for 
their own financial transactions and those of their 
customers. The financial industry values integrity 
first and foremost. How to maintain the rights and 
interests of customers through fair design and 
sale of financial products, obtain the qualification 
for the certified financial planner (CFP), and 
improve expertise in wealth management is the 

long-term goal of the Group. The Group also 
understands the needs of customers through 
diversified channels of customer communication.

2.2.1 Fair Design and Sale of Products

Hua Nan Financial Holdings has established 
group-level internal management regulations:

1. "Financial Consumer Protection Management 
Outlines of Hua Nan Financial Group": To 
supervise the Group's subsidiaries to ensure 
that the interests of consumers are protected, 
and that financial consumer disputes are 
handled fairly, rationally and effectively.

2. "Directions for Wealth Management Product 
Assessment of Hua Nan Financial Group": To 
consolidate the Group's resources, manage 
the Group's wealth management products, 
and assess whether the rationality and risks of 
each product have been adequately disclosed 
in order to safeguard the customer rights.

3. Two-stage reviews for certain products: 
The Group's products must comply with the 
regulations of each subsidiary company 
and shall be subject to review in the product 
review meetings of each subsidiary company. 
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Compared to competitors, certain risky or 
complex products require a second-stage 
review in the HNFHC product review meeting 
to fully protect consumer interests and control 
the risks of the Group.

HNCB has established the regulations governing 
the protection of customer rights:

1. To assess the reasonableness of products, 
fully expose the risks of products, and adapt to 
the risk attributes of customers and products, 
HNCB has referred to the Guidelines for 
Review of Wealth Management Products 
and the Guidelines for Suitability of Wealth 
Management Products formulated by the 
competent authorities, so as to protect the 
rights and interests of customers. These 
guidelines also serve as the basis for bank 
clerks in related operations.

2. When  p rov id ing  wea l th  managemen t 
products for customers, HNCB shall assess 
a customer's risk attribute and review the risk 
level of the products, and shall adjust the risk 
according to the Guidelines for Suitability of 
Wealth Management Products to protect the 
rights and interests of customers.

Customers

The customer service staff confirm 
the unit in charge according to the 
customer's appeal

The customer service staff refer the 
appeal beyond their authority to the 
branch or business management 
unit

The unit in charge handles the 
customer opinion case according to 
the customer's appeal

The unit in charge records the 
handling status in the customer 
service electronic form or on the 
information platform and closes the 
case after the approval of its head

2.2.2 Customer Communication and 
Services

Hua Nan Commercial Bank

HNCB prov ides customers wi th  d iverse, 
convenient, and instantaneous consultation 
channels to provide customers with immediate 
feedback on their opinions and questions. 
Customers can provide opinions for business 
units directly and they can also use the toll-free 
grievance hotline, customer service line, smart 
customer service, SMS line, Internet telephone, 
online text messages, opinion mailboxes, ITM 
visual customer service, and mail to voice their 
concerns. After the contact window accepts, 
receives and processes the feedback, it notifies 
related units through the system and the system 

automatically notifies the person in charge of the 
issue and the supervisor through emails. The 
feedback is processed fairly, reasonably, and 
effectively in accordance with the Guidelines 
for Handling Financial Consumer Disputes, and 
respond to the customer within 30 days.

Hua Nan Securities

The "Customer Service Center" is responsible 
for all customer feedback. It provides diverse 
communication channels and customers can 
provide grievances through the customer service 
hotline, customer service mailbox, customer 
message board, customer service LINE@ 
account, and branch personnel or supervisors. 
Grievances are classified in accordance with the 
four major guidelines specified in the "Regulations 
on Customer Compla int  Procedures and 
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Ms. Chiu called the HNCB Customer Service Center due to a credit card problem. As the 
Customer Service Center was busy at that time, Ms. Chiu left a message for the customer 
service staff to call back. The customer service staff provided a thorough and professional 
explanation for the credit card problem proposed by Ms. Chiu. As Ms. Chiu intended to cancel 
the credit card application that did not meet her needs, the customer service 
staff first provided credit card-related benefits and sincerely persuaded Ms. 
Chiu to stay with HNCB. Ms. Chiu made a comment through HNCB's opinion 
mailbox on the evening to appreciate the "voice message" function and the 
professionalism, courtesy and attentive service attitude of the customer 
service staff.

Voice of Customer

Management". Each processing unit complies 
with the principles of fairness, reasonableness, 
and effect iveness in Hua Nan Securi t ies' 
"Financial Consumer Protection Management 
Policy" to process the grievances. The results 
shall be delivered to the customer within seven 
days of receiving the grievances, and the 
response shall be completed within thirty days at 
the latest.

South China Insurance

In order to improve the efficiency and quality 
of consumer dispute handling and to protect 
the customer rights, a "Policyholder Complaint 
Committee" has been set up to supervise and 
manage relevant consumer disputes. In order 
to increase the emphasis placed on consumer 
dispute cases, the “Consumer Dispute Resolution 
System” has been re-formulated and rules 
governing regular reviews, follow-up audits and 
education and training practices have been 
introduced. The complaint review meetings are 
held monthly for the relevant units to improve 
services or as education and training. The 
"Consumer Dispute Cases Review Task Force" 
was established to review special or major 
disputes, so as to quickly resolve consumer 
disputes with consumers and improve service 
quality.

Customers

Customer service personnel record 
issues stated in customer calls 
and classifies issues based on four 
major guidelines

The feedback is transferred to 
related units, branches, or managers

The processing unit seeks a 
solution for the customer's issue 
and completes the customer 
feedback case before submitting 
the customer grievance form to the 
unit supervisor who applies the seal 
and delivers it back to the customer 
service unit

Customer service personnel record 
and retain related information for 
five years
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Summary of Customer Grievances and 
Handling Status

Number of 
Grievances 
in 2018 A

Number 
of Closed 
Cases B

Proportion 
of Closed 
Cases A/B 

(%)
HNCB 16 16 100%

HNSC 34 34 100%

SCIC 20 20 100%

1. HNCB handled 16 grievances in 2018 and the 
average handling days was 9 days, which was 
less than 30 calendar days stipulated in the 
Financial Consumer Protection Act. Most of 
the grievances were about personal loans, and 
the type of disputes was mostly the difference 
in perspectives. All grievances were properly 
handled.

2. HNSC handled 34 grievances in 2018 and 
the average handling days was 3 days, which 
was less than 30 calendar days stipulated in 
the Financial Consumer Protection Act. Most 
of the grievances were about services and 
were solved after communication with the 
customers.

3. SCIC handled 26 grievances in 2018 and the 
average handling days was 1 day, which was 
less than 30 calendar days stipulated in the 
Financial Consumer Protection Act. Most of 
the grievances were about claims, and the 
type of disputes was mostly the identification 
of disability level.

Customer Satisfaction Survey of HNCB

Hua Nan Commercial Bank values each customer 
group. The surveys of overall satisfaction, 
customer service satisfaction and business 
sat isfact ion were conducted with general 
customers, cal l ing customers, and wealth 
management customers. The results were as 
follows:

General Customers

Overall Satisfaction
(Percentage of Satisfied Customers)
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Calling Customers

Customer Service Satisfaction
(Percentage of Satisfied Customers)

With the development of increasingly diverse 
financial products and tax cooperation around 
the world, HNCB seeks to improve the 
expertise of wealth management personnel 
for tax and wealth management planning for 
high net worth customers, and plans for the 
Certified Financial Planner (CFP) professional 
qualification test. The test encompasses 
investment, wealth management, tax planning, 
risk management, cash flow planning, and 
comprehensive asset placement, and it is 
a challenging qualification certification for 
wealth management professionals in the 
finance industry. HNCB has therefore provided 
multiple incentives to encourage wealth 
management personnel to actively register 
for the test. As of the end of March 2019, the 
Bank has nearly 100 certified personnel, and 
most of the qualified personnel are wealth 
management personnel. This demonstrates 
that HNCB's personnel have continued to 
improve and make advancements. Their 
overall qualifications place them among the 
top in the wealth management sector of the 
banking industry and they can effectively 
protect the interests of financial consumers.

HNCB CFP Certification Test 
Results

Wealth Management Customers

Satisfaction
(Customer Satisfaction Percentage)
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South China Insurance's Claim Care

To enhance the quality of claim service and reduce 
the complaint rate, the auto insurance section 
organized the “Claim Care Team” to provide 
post-claim services via phone to understand the 
service quality of claim personnel and customer 
needs. For questions raised by customers, 
the team would ask the claim personnel to call 
and explain again. For complaints, the team 
would immediately notify and ask the claim 
supervisor of the region to intervene and respond. 
Depending on the outcome, the team may call 
the customer again. The caring mechanism not 
only assists customers in solving urgent problems 
and increasing customer satisfaction, but also 
forestalls complaints.

Percentage of Satisfied Customers
*The surveys targeted third party liability insurance claims.

2.2.3 Accessible Financial Services

Hua Nan Commercial Bank

The following service measures are implemented to provide various financial services for people 
with disabilities and ensure their access to basic rights and fair, reasonable and convenient financial 
services based on the different requirements for different disabilities:

1. Each business unit has installed a "service bell" at the entrance of the business venue 
to help and guide people with disabilities in processing various financial businesses.

2. Each business unit has established a "care window" (accessible service desk) to 
provide various financial services to people with disabilities.

3. Bank clerks provide depository and exchange applications and verification services at 
customers' homes.

4. When visually-impaired customers open accounts without the assistance of friends or 
relatives, a clerk who is not responsible for the account opening and the supervisor 
shall jointly serve as witnesses to assist account opening operations.

5. HNCB has actively installed accessible ATMs across Taiwan to provide the physically 
challenged and visually impaired with accessible services. As of the end of 2018, a 
total of 611 wheelchair accessible ATMs have been installed and ten of them are also 
equipped with audio functions for the visually impaired.

6. To ensure that people with disabilities have full access to basic rights and fair, 
reasonable, and convenient financial services, accessible service is available on the 
company website (www.hncb.com.tw), online banking, online ATM, and has obtained 
the AA Label stipulated in the Web Accessibility Guidelines 2.0 formulated by the 
National Communications Commission.
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7. The web content allows people with disabilities to use the keyboard in place of the 
mouse to navigate each block of the web page, along with special aids (such as Braille 
display, voice box and Braille computer) and listen to key financial information in 
each block. In the future, HNCB will continuously optimize related accessible financial 
services to implement financial inclusion.

8. The corporate website provides “feedback mail” for the aurally and verbally challenged 
persons to make financial requests or suggestions via text. They can also make online 
inquiries about progress and results.

9. "SMS service" is available on the official website for the aurally and verbally 
challenged persons to inquire about financial services or marketing campaigns 
through SMS.

10. "Smartchat Customer Service" is available on HNCB's official website, online banking 
and "Hua Nan Mobile Banking" App. The aurally and verbally challenged persons can 
use online text chat to make inquiries about various business or marketing activities 
of the Bank.

11. To promote inclusive finance, HNCB has provided customers with disability cards (or 
handbooks) three discounted transaction fees on inter-bank transfers with bank cards 
each month by applying at the counter.

12. "Online credit card activation service" is available for the aurally challenged persons 
to activate their credit cards online; instant SMS notification is also provided to reduce 
the risk of fraud and misappropriation.

13. "Online credit card loss reporting service" is available for the aurally challenged 
persons to report the loss of their credit cards on HNCB's official website and online 
banking.

14. "Friendly credit card SMS service" is provided for the visually impaired to call the 
HNCB Customer Service Center and check their credit card spending through the 
reading function of the mobile phone.
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Companies and government agencies have 
suffered frequent hacker attacks, blackmail, or 
leaks of personal information in recent years. 
Advancements in information and Internet 
technologies may have drastically improved the 
usage experience of companies or consumers, 
but behind such advancements lie key issues, 
such as information protection and information 
security management. Companies must heed 
the advice of information security consultants 
and work on fixing IT loopholes. The awareness 
for risk transfer and insurance has increased 
substantially. In addition, competent authorities 

of Taiwan also pay the same level of attention 
to whether financial institutions have properly 
planned information security management.

Internet security risks would increase as digital 
FinTech advances. Hackers and al l  types 
of Internet attacks may break into financial 
information systems and information security 
protection must be refined. The cost of prevention 
would invariably increase. Hua Nan Financial 
Holdings and its subsidiary companies have 
implemented ISO 27001 and related information 
security management systems and actively 

2 3 Information Security

Hua Nan Securities

Based on the individual needs of disabled 
persons, 41 branches in Taiwan provide friendly 
environment and services, such as online account 
opening and field services, and guide the disabled 
persons in choosing the appropriate transaction 
method, e.g. face-to-face, letters, telegraph, 
telephone or electronic trading.

Hua Nan AMC

A section, "Contact Us", is available on HNAMC's 
official website, where customers may leave a 
message to apply for entrusted auction service; 
the LINE official account, "Foreclosure Partner", 
was also launched to offer one-stop service for 
foreclosed houses to the aurally and verbally 
challenged persons. The aurally and verbally 
challenged persons may inquire about foreclosed 
houses with text and request application at home.

2.2.4 Financial Education and Fraud 
Prevention

Fraud Prevention

In order to protect people from fraud, Hua 
Nan Commercial Bank makes inquiries when 
customers t ransact  at  the counters.  The 
transactions include deposits, withdrawals, 
remittances, transfers, termination of term 
deposits, etc. or applications of designated 
account transfers. To facilitate fraud prevention, 
HNCB has continuously invested resources 
and manpower. In 2018, HNCB organized 9 
training courses (for a total of 875 trainees) to 
provide bank clerks fraud prevention courses on 
financial fraud methods and how to interact with 
customers.

In 2018, HNCB encountered 28 fraud cases 
amounting to NT$29.67 million, a decrease 
of 33 cases and NT$39.85 million, showing 
the concrete results in the promotion of fraud 
prevention. In 2018, HNCB successfully stopped 
frauds amounting to NT$13.47 million and 
received a medal from the National Police 
Agency, Ministry of the Interior for the 
outstanding performance in over-the-
counter intervention and fraud prevention.
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follows the government and competent authorities' 
information security plans. Hua Nan Financial 
Holdings and its subsidiary companies have 
become the members of the Financial Information 
Sharing and Analysis Center (F-ISAC).

2.3.1 Information Security Strategy

Hua Nan Financial Holdings' information security 
management strategies are included in the annual 
information strategy. The medium to long-term 
information development strategy also include a 
chapter dedicated to strengthening information 
security protection mechanisms. The development 
of information strategies in 2018 focused on five 
major aspects, namely "increase profitability of 
the Group", "support legal compliance", "control 
digital technologies", "strengthen information 
security", and "cultivate information talents". The 
execution of "strengthen information security" 
includes compliance with related information 
security management regulations, implementation 
of information security assessment operations, 
implementation of Financial Information Sharing 
and Analysis Center (F-ISAC), and advancement 

of the Group's capacity for information security.

Hua Nan Financial Holdings established the 
Group Information Strategy Committee in 2012, 
with the President as the Chairman. Consisting 
of executive vice presidents and directors of 
departments of Hua Nan Financial Holdings and 
presidents of subsidiary companies, the Group 
Information Strategy Committee convenes a 
meeting once every six months to review the 
implementation of the action plans for the Group's 
information security strategies made by each 
subsidiary company and the KPI reports of the 
annual action plans. The Group Information 
Strategy Committee also discusses the following 
year's information strategies, including the 
Group's short-term (the following year), medium-
term, and long-term information strategies, and 
reports to the Board of Directors every year. 
The Group Information Strategy Committee also 
supervises the implementation of the "information 
security enhancement" plan formulated by each 
subsidiary company. The status is updated 
regularly to review results and implement 
information security strategies.

Convener: President of Hua Nan Financial Holdings

Deputy Convener: Executive Vice President of
Information Technology Department, Hua Nan Financial Holdings

Organization of Group Information Strategy Committee
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ISO Standard HNFHC HNCB HNSC SCIC HNIT Venture 
Capital AMC

ISO 20000 V NA

ISO 27001 V V V V V NA V

BS 10012 V V NA V

Through the hard work of every employee, the Group did not infringe upon the privacy rights of 
customers nor mislay customer information in 2018.

2.3.2 Information Security Implementation 
Measures

1. Under  the  p remise  o f  respec t ing  the 
confidential i ty of customer information 
and protecting the security of customer 
transactions, Hua Nan Financial Holdings 
has established the "Hua Nan Financial 
Holdings Customer Information Confidentiality 
Measures" in accordance with the Financial 
H o l d i n g  C o m p a n y  A c t ,  t h e  P e r s o n a l 
Information Protection Act, the Regulations 
Govern ing  Cross -Marke t i ng  be tween 
Subsidiaries of Financial Holding Companies 
formulated by the FSC, and the regulations 
of the competent authorities to maintain the 
security, completeness, and correctness 
of customer information and to ensure the 
reasonableness of the use of customer 
information.

2. HNCB continues to implement information 
security measures based on the vision of 
"providing a safe, fast, and stable information 
environment" without information security 
incidents and errors in changes:

(1) Enhance legal compliance: Specific 
measures include improving related 
i n fo rma t i on  secu r i t y  r egu la t i ons , 
establishing a designated information 
secu r i t y  o rgan iza t i on ,  eva lua t i ng 
informat ion secur i ty regular ly,  and 
obtaining international information security 
certification and regulatory evaluation.

(2) Improve  the  i n fo rma t i on  secu r i t y 
infrastructure: Specific measures include 
strengthening information securi ty, 

establishing a joint defense mechanism, 
and enhancing preventive action.

(3) Cultivate talents in information security: 
Specific measures include expanding 
the scale of human resources, improving 
expertise, and making training plans.

2.3.3 Information Security System 
Certification

All subsidiary companies of the Group (except 
for venture capital which is not applicable due 
to its business) have obtained the ISO/IEC 
27001:2013 information security management 
system certification. The scope of certification 
i nc l udes  t he  des i gn ,  deve lopmen t  and 
maintenance of the business information system, 
the operations and management of information 
technologies, database system management, 
network management, server environment 
security, information security management, and 
data processing and management. In addition, 
HNCB has introduced the Information Service 
Management System and obtained the ISO/
IEC 20000-1:2011 certification, which covers 
information service level management, ongoing 
and availability management, financial budgeting, 
supplier management, capacity management, 
incident and problem handling, configuration 
changes, and release management.

With regard to the protect ion of personal 
information, entities that directly process personal 
information, such as HNCB, South China 
Insurance, and AMC, have all passed the BS 
10012 personal information management system 
certification.
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2 4 Creating Positive Impact of Financial Services
Under the initiative from UN, the concept of 
financial inclusion has drawn the public attention. 
It claims that the disadvantaged groups in the 
society shall obtain the necessary financial 
services at reasonable cost and that they shall 
gain sufficient literacy through financial education 
to utilize financial resources. For people living in 
remote areas and low-income groups to enjoy 
comprehensive financial services, financial 
institutions should provide more diverse services 
to lift the restrictions imposed by conventional 
services, solve the predicaments caused by 
factors such as inaccessibility, income shortfall or 
culture difference in line with social justice, and 
share the fruits of economic growth. The Group 
offers various micro products and agricultural 
insurance against natural disasters, helps small 
and medium enterprises obtain preferential loans, 
and provides eco-friendly financial products.

2.4.1 Micro Products

Hua Nan Commercial Bank offers a number of 
SME and preferential loans and helps SMEs 
utilize various preferential loan programs and 
guarantee mechanisms of credit guarantee 
funds to secure operating funds. It alleviates the 
problems of inadequate guarantee and financial 
burdens faced by SMEs and enhances their long-
term competitiveness and growth potential. It also 
increases Hua Nan Commercial Bank's potential 
customer base, creating a win-win situation for 
both Hua Nan Commercial Bank and SMEs. As of 
2018, the total number of micro products reached 
14,256 and the credit balance amounted to 
NT$35,743,190,000. Among them Small and 
Medium Enterprise Innovation Development 
Project Loan, Small and Medium Enterprise 
Innovation Development Project Loan, Culture 
and Creativity Industry Preferential Loan, and 
Promotion of Industrial Innovation or Research 
and Development Loans amounted to 173 cases 
and the credit balance was NT$593,970,000.

Micro Products
2017

Number of Micro 
Products

2017
Credit Balance 

(NT$10,000)

2018
Number of Micro 

Products

2018
Credit Balance 

(NT$10,000)

Youth Entrepreneurship and Start-Up 
Loan 756 33,128 767 26,690

Micro Loans for Female Entrepreneurs 135 3,832 118 3,903

Entrepreneurial Loans for the 
Unemployed with Employment 

Insurance
4 164 7 327

Preferential Mortgage for First-time 
Home Owners 13,450 3,695,618 13,191 3,484,002

Small and Medium Enterprise Project 
Lending 125 49,880 117 46,485

Small and Medium Enterprise 
Innovation Development Project Loan 42 13,443 34 9,115

Culture and Creativity Industry 
Preferential Loan 20 4,177 18 2,060

Promotion of Industrial Innovation or 
Research and Development Loans 4 1,964 4 1,737

Total 14,536 3,802,206 14,256 3,574,319
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South China Insurance provides micro-insurance 
products that enable disadvantaged households 
and welfare groups to purchase basic insurance 
with less premiums in order to mitigate various 
risks and protect families or individuals from 
experiencing financial difficulties due to accidents. 
This eliminates the gaps in government social 
insurance or social assistance mechanism. The 

coverage was mainly extended to indigenous 
peoples, f ishermen, farmers, people with 
disabilities, and recipients of services provided 
by social welfare and charity organizations. The 
content of coverage includes disabilities or deaths 
caused by accidents. As of 2018, a total 4,920 
individuals were provided with micro-insurance.

Year 2016 2017 2018

Number of Policyholders 4,464 4,930 4,920

Number of Insurance Policies 60 49 37

Total Insurance Premium (NT$) 650,346 600,787 680,748

2.4.2 Aging Society

In the face of the aging society in Taiwan, the 
impact of declining birth rates, and changes in the 
concepts of parent support, retirement planning 
has become increasingly important. HNCB helps 
citizens plan for retirement ahead of time and use 
suitable wealth management methods to create 
stable sources of income and help customer build 
their own happy lives. HNCB also advanced the 
inter-departmental happy life project to provide 
diverse personal financial products to satisfy 
diverse financial demands of different target 
customers. In addition, HNCB has also listed 
elderly care trusts and reverse mortgages as 
key businesses in hopes of helping people who 
are approaching retirement age or planning 
retirement lives create comprehensive elderly life 
guarantees to take care of their lives in retirement 
and create happy lives. HNCB aims to fulfill its 
social responsibilities and create a society in 
which the elderly is well taken care of.

Elderly Care and Inheritance Trust

HNCB launched the NTD-denominated "Elderly 
Care and Inheritance Trust" in January 2016 and 
opened up foreign currency operations in October 

2017. The Trust helps the elderly use trusts to 
gain the peace of mind and the trust system is 
used to manage assets to achieve the goal of 
providing care for future days.

According to the statistics from the "Asset Trust 
for the Senior and the Disabled" from the 4th 
quarter of 2018 compiled by the Trust Association, 
HNCB accumulated 10,006 individuals as 
beneficiaries, which placed it first in the industry. 
The principal of trust assets amounted to 
NT$2,023 million, ranking second in the industry.

Hua Nan Commercial Bank was consecutively 
selected by the FSC as an outstanding bank for 
the performance of Asset Trust for the Senior and 
the Disabled in 2016 and 2017 and won the first 
place among all banks in 2017.

Housing Loans for Elderly Care 
(including Mortgage for the Elderly and 
Happy Benefit Loan)

HNCB launched the industry-first revolving 
"Mortgage for the Elderly" in March 2016. 
Different from the monthly fixed appropriation, it 
provides a credit line that is available each month 
and unused credit line can be accumulated for 
use in the next month. It allows for more flexible 
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and user-friendly fund use and reduces the 
stress on the elderly, allowing them to use their 
funds more effectively and live a more stable and 
secure life in retirement.

To provide the elderly diverse choices and 
protections for their funds, HNCB has launched 
the upgraded product, Happy Benefit Loan, in 
cooperation with Taiwan Life Insurance Co., Ltd. 
in May 2017. Combining elderly care trusts with 
immediate annuity insurance, Happy Benefit Loan 
protects the funds of the elderly in retirement in a 
more complete manner.

As of the end of December 2018, HNCB's 
housing loans for elderly care totaled 602 cases, 
an increase of 158 cases from 444 cases at the 
end of 2017, and the approved amount totaled 
NT$2.712 billion, an increase of NT$814 million 
from NT$1.898 billion at the end of 2017. The 
performance has increased significantly and 
HNCB now ranks third in terms of market share, 
demonstrating its performance in resolving 
fund issues for the elderly in their retirement. In 
2018, Hua Nan Commercial Bank won the Best 
Consumer Finance Award in the 9th Taiwan 
Banking and Finance Best Practice Awards 
organized by Taiwan Academy of Banking and 
Finance and supervised by the FSC and Council 
of Agriculture, Executive Yuan.

2.4.3 Advancing Urban Renewal and 
Creating Sustainable Services

Financial institutions provide a full range of 
financial services such as real estate trust 
contracts, construction insurance, financing 
for rebuilding expenses, conversion of existing 
mortgages prior to the renewal, and mortgages 
for separate units after the renewal when 
processing urban renewal businesses. They 
help the government, construction operators, 
and residents successfully complete the urban 
renewal plan. They achieve profitability while 
helping national economic development and 
fulfilling their corporate social responsibilities. 
In the inauguration of the National Housing 

and Urban Regeneration Center on August 2, 
2018, President Tsai, Ing-Wen indicated that 
residential safety was a top priority. Since the 
new government took office, it has reinforced and 
rebuilt old and unsafe buildings to provide a safe 
living environment and cityscape.

H N C B  h a s  b e e n  u p h o l d i n g  t h e  s o c i a l 
responsibility for living justice and proposed the 
"Three Arrows of Urban Renewal", including the 
establishment of Urban Renewal Team, enhanced 
cooperation with quality builders, and urban 
renewal of self-use buildings. To meet the needs 
of households, HNCB has also provided financial 
services, such as funding, trust, and mortgage for 
urban renewal and reconstruction of unsafe and 
old buildings, in line with the government policy. 
From 2017 to 2018, 12 urban renewal cases were 
approved, and the total loans reached NT$9.8 
billion.

HNCB has actively promoted urban renewal 
projects. Successful cases included the Dunnan 
Urban Renewal Project in 2018, Shihe Building 
Urban Renewal Project in 2012, Wan's Garden 
Urban Renewal Project in 2015, and NTU OPUS 
ONE Urban Renewal Project in 2017.

Dunnan Urban Renewal Project - Turning Sea-
sand Building into Luxury Building

HNCB successfully supported the reconstruction 
of a sea-sand building on Dunhua South Road 
in Taipei City in line with the government policy. 
The beam-raising ceremony took place at 10 
a.m. on August 5, 2018 to gradually realize the 
households' dream of reconstruction.

With the area of 653 ping, the Dunnan Urban 
Renewal Project led by Chung-Hsin Electric 
& Machinery Mfg. Corp. is located near the 
intersection of Dunhua South Road and Civic 
Boulevard in Daan District, Taipei City. In August 
2011, these two 7-story and 16-story sea sand 
houses having been built for more than 30 years 
were ordered by Taipei City Government to be 
demolished. Through long-term integration and 
continuous explanations, Chung-Hsin Electric & 



Financial Innovation and Services

74

Machinery Mfg. Corp. has obtained the consent of 
all households to turning the original buildings into 
SRC buildings with 6 stories underground and 23 
stories above the ground and 140 households. 
The reconstruction is expected to be completed in 
mid-2020.

HNCB has taken action to support the urban 
renewa l  po l i cy.  S ince  2016 ,  HNCB has 
provided the households of the Dunnan Urban 
Renewal Project compensation for early loans, 
land property and building fund trust during 
construction, and construction funding to secure 
the funds of the builder and households. After 
the construction is completed, households will 
embrace a safe and happy living environment.

Shihe Building Urban Renewal Project

Shihe Building is located in Zhongshan District, 
Taipei City. HNCB successfully supported the 
urban renewal project led by the households of 
Shihe Building. The groundbreaking ceremony 
took place at 10 a.m. on October 15, 2009 to turn 
an old building into new one.

After five years of integration with 61 households, 
the Shihe Building Project was completed. Most 
households recalled that Shihe Building, after 
being listed as an unsafe building by Taipei City 
Government in June 2004, reported NT$300,000/
ping, which was far lower than NT$500,000/
ping of secondhand buildings nearby. After the 
urban renewal, Shihe Building reported at least 
NT$700,000/ping.

Since July 2007, HNCB has participated in the 
planning of the Shihe Building Urban Renewal 
Project. Located at the intersection of Section 2, 
Changan East Road and Longjiang Road, Shihe 
Building with 12 stories above the ground and 
1 story underground and 61 households was 
turned into a residential and commercial building 
with 15 stories above the ground and 3 stories 

underground and 75 households. The value of 
each household doubled or more. HNCB only 
collected trust fees and interest, and the real 
estate management company charged service 
fees, creating the maximum value for the owners 
of the Shihe Building Urban Renewal Project.

Wan's Garden Urban Renewal Project

HNCB successfully supported the reconstruction 
of the old building near Dongyuan Elementary 
School. The groundbreaking ceremony took place 
on the morning of May 19, 2012. Several 70-year-
olds were excited about the reconstruction of their 
houses and congratulated each other.

Located at Lane 344, Wanda Road, Wanhua 
District, Taipei City, the Wan's Garden Urban 
Renewal Project has the area of 1,264 ping 
and 76 households. Aiming to creating value for 
owners, Ruentex Group visited each household 
and obtained the consent of 94.25% of the 
households in 2007 to turning the originally 
disordered building into a RC residential building 
with 4 stories underground and 26 stories above 
the ground and 179 households. The construction 
was completed at the end of 2014.

To improve the cityscape and support the 
reconstruction of old buildings, HNCB provided 
Ruentex Group financial services, such as 
building fund trust and construction funding, 
helping the government,  the bui lder,  and 
households complete the Wan's Garden Urban 
Renewal Project and fulfilling its corporate social 
responsibility.

NTU OPUS ONE Urban Renewal Project

HNCB successfully supported the reconstruction 
of the old building on Section 3, Roosevelt Road 
in Taipei City. The groundbreaking ceremony 
took place on December 24, 2012 to facilitate the 
development and utilization of urban land.
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After 11 years of integration, the NTU OPUS ONE 
Urban Renewal Project was completed. Located 
at the intersection of Section 3, Roosevelt Road 
and Xinhai Road, the NTU OPUS ONE Urban 
Renewal Project has the land area of 883 ping 
and the construction area of 9,570 ping and 34 
households. The original 3~5-story building was 
turned into a SRC residential and commercial 
building with 5 stories underground and 19 stories 
above the ground and 145 households. The 
construction was completed in 2015.

Since 2011, HNCB has participated in the 
planning of the NTU OPUS ONE Urban Renewal 
Project and provided financial services, such 
as construction funding. After reconstruction, 
the building reported NT$1.5~1.7 million/ping, 
three times more than the value of secondhand 
buildings (NT$500,000~600,000/ping) in the area 
before reconstruction. HNCB helped original 34 
households embrace better living quality and 
made the original old and messy cityscape look 
brand-new.

Tucheng Urban Renewal Project

HNAMC has actively advanced the Tucheng 
Urban Renewal project. After three years of hard 
work, HNAMC finally obtained the approval of 
the Urban Redevelopment Office of New Taipei 
City Government in June 2017 and commenced 
with construction in November 2018. It was the 
first urban renewal application in the country 
for an Industrial Park under the management 
of the Industrial Development Bureau, MOEA. 
To promote energy conservation and carbon 
reduction, the design concept of environmental 
sustainability has been incorporated into the urban 
renewal project. HNAMC is currently applying for 
the green building candidate certificate. After its 
completion in 2021, HNAMC will apply for a silver 
green building label or above. The urban renewal 

project is expected to effectively improve the old 
and run-down industrial park environment and 
help promote the renewal of the industrial park. 
It will also improve the competitiveness of the 
industry.

Urban Renewal Forum

HNCB organized the "Seminar on Taiwan's 
Urban Renewal Strategy - A Case Study of Mori 
Building Group" with Commercial Times on 
October 18, 2018 and invited experts from the 
industry, government, and academia to attend. 
Deputy Minister of the Interior Hua, Ching-Chun 
emphasized that the participation of the financial 
system was definitely the most important key to 
the development of urban renewal and that "urban 
regeneration" was the bigger vision of promoting 
urban renewal projects. Deputy Minister Hua also 
indicated that we could refer to successful urban 
renewal projects in Roppongi and Toranomon, 
Japan and learned the overa l l  f inanc ia l 
structure and financial cooperation in Japan. As 
successful urban renewal projects require more 
comprehensive financial participation, HNCB has 
proposed the "Three Arrows of Urban Renewal", 
including the establishment of Urban Renewal 
Team, enhanced cooperat ion with qual i ty 
builders, and urban renewal of self-use buildings. 
Through this seminar, HNCB expects to bring new 
perspectives to Taiwan's urban renewal based on 
the Japan's successful experience.



Financial Innovation and Services

76

2.4.4 Green Finance

In response to the "Green Finance Action Plan" 
of the government that channels resources of the 
finance industry to the development of domestic 
green energy industries, we seek to implement 
President Tsai, Ing-wen's transformation of the 
economic structure and pursue a new economic 
model for sustainable development. The short-
term goal of the plan is to help green energy 
operators, particularly solar photovoltaic and 

offshore wind power operators, obtain the 
funding required for operations and development. 
According to estimates of the Bureau of Energy, 
M.O.E.A., investments totaling NT$1.2 trillion in
solar photovoltaics and NT$600 billion in offshore
wind power are required to achieve the goal of
attaining 20% in power generation from green
energy in 2025. The immense NT$1.8 trillion fund
requirement will generate considerable market
opportunities.

Hua Nan Group Green Financial Products

Investment

• HNCB invested NT$690 million in energy conservation and environmental
protection industries and NT$5.46 billion in green bonds in 2018, which were
increased by NT$560 million and NT$4.36 billion when compare to 2017.

• Hua Nan Venture Capital invested approximately NT$119 million in energy
conservation in 2018 which accounted for 9% of its overall investment
portfolio.

Loans

• On 31 December, 2018, HNCB approved a total of NT$534.4 billion in green 
energy technologies, new agriculture, and circular economy industries, and 
the loan balance was NT$257.5 billion; in particular, the loan balance of the 
circular economy industry reached NT$172.6 billion.

• On January 30, 2018, HNCB entered into a memorandum of understanding 
with Topco Quartz products Co., Ltd. for a solar photovoltaic strategic alliance 
to share industry information, technology, and financing and refer customers 
to cross-industry alliances, together making a contribution to the development 
of Taiwan's solar photovoltaic industry.

• HNCB worked with local governments to launch related green energy loans. 

Serial 
Number City/County Government Name of Project Loan

1 Hsinchu City Government Hsinchu City Green Energy Industry Project Loan

2 Taoyuan City Government Taoyuan City Green Energy Industry Project Loan

3 Taichung City Government Taichung City Green Energy Industry & Heating 
Equipment Upgrading Project Loan

4 Yunlin County Government Yunlin County Green Energy Industry & Boiler 
Upgrading and New Agriculture Project Loan

5 Tainan City Government Tainan City Solar Photovoltaic Equipment Purchasing 
& Boiler Upgrading Project Loan

Note: As of the end of 2018, HNCB has processed 10 green energy project loans, including Jim 
Mei Green Energy Limited.

• HNCB has continuously promoted green finance related products. In 2018,
HNCB won the Excellence Bank and Circular Economy Industry Special
Award in the FSC's Incentive Policy for Loans from Domestic Banks to
Innovative Key Industries (Phase 1), the Financial Service Merit Award in the
5th Top Solar Award, M.O.E.A., and the Green Energy Financial Contribution
Award in the Taichung City Renewable Energy Promotion Award.
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Funds

• Hua Nan Investment Trust launched the "Hua Nan Global Agribusiness and 
Water Fund" in 2007. It was the first fund in Taiwan that focused on the food 
industry and opportunities in water financing. As of the end of 2018, the scale 
of the fund was NT$395 million.

Products 
(Green Bonds)

• HNCB has issued NT$1 billion in Senior Debt Green Financing Bonds on 
April 25, 2018 with a duration of 3 years.

HNCB organized the Seminar on Circular Economy x Sustainable City with Commercial Times 
on November 8, 2018 and invited experts from the industry, government, and academia to 
explore the experience at home and abroad and identify existing issues in the hope of promoting 
the development of circular economy and sustainable cities. More than 90% of Taiwan’s energy, 
fertilizer and feed depend on foreign imports. By promoting the development of circular economy, 
the government is able to drive the industrial development, protect the environment and 
sustainable development of cities, and create local job opportunities and harmonious society. 
HNCB continuously values the green energy industry, incorporates the Equator Principles 
into the credit review standards, and helps business transformation. On April 13, 2018, HNCB 
received the Circular Economy Industry Special Award in the Incentive Policy for Loans from 
Domestic Banks to Innovative Key Industries from the FSC.

Seminar on Triple Wins of Circular Economy

Implementation 
of the Equator 

Principles

To fulfill the corporate social responsibility and incorporate the 
Equator Principles into the lending process, HNCB planned to 
formulate the Sustainable Lending Principles and the Negative List 
for the Environmental, Social, and Government (ESG) matters of 
customers. The Sustainable Lending Principles and the Negative 
List are expected to be completed in June 2019 to strengthen the 
completeness of the risk assessment framework and promote the 
sustainable development of ESG.
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2.4.5 Charity Trusts

Charity trusts are mainly trusts set up by the 
public for the creation of public interest. All 
trusts established for the purpose of charitable, 
cultural, academic, technical, religious, sacrificial 
or other public interest and approved by the 
competent authority are considered charity trusts. 
According to the statistics from the 4th quarter of 
2018 compiled by the Trust Association, HNCB 
currently serves as the trustee in 35 cases, 
which placed it second in the industry. A total of 
878 households of disadvantaged communities 
(including individuals, foundations, and schools) 
received donations of NT$386 million from public 
welfare trusts in 2018.

2.4.6 Agricultural Insurance

South China Insurance

Papaya Insurance

Taiwan is located in the subtropical region, 
and the extreme climate can significantly affect 
the stable harvest of crops. In view of this, the 
Council of Agriculture has actively guided property 
insurance companies to develop crop insurance 
products to transfer farmers' risks. In response 
to the government policy, South China Insurance 
has developed papaya insurance based on the 
wind speed and rainfall parameters since 2017. 
The sale of papaya insurance was approved by 
the Insurance Bureau, FSC on August 7, 2018 to 
protect the farmers' papaya production from loss 
and  transfer farmers' risks.

The weather-based papaya insurance is the 
first crop insurance that additionally insures 
agricultural facilities (screened growth rooms). 
Papaya can be separately insured for the "wind 
speed parameter" or "wind speed and rainfall 
parameters", while screened growth rooms are 
provided with coverage for the "wind speed 
parameter". According to the claim standards, 
farmers are entitled to a claim if the maximum 
gust measured by the designated weather station 
reaches Beaufort Scale 10 or if accumulated 

rainfall reaches 600 mm in five consecutive days 
during a typhoon. As the claims are based on 
the real-time meteorological data provided by the 
Central Weather Bureau, they are quick, simple, 
and fair and objective.

To allow farmers to better understand the 
coverage of papaya insurance, the Agricultural 
Insurance Team of South China Insurance worked 
with the Agricultural and Food Agency, Council 
of Agriculture, and Tainan City Government 
and Pingtung County Government to organize 
10 seminars at Yu-ching District Farmers' 
Association, Nan-shi District Farmers' Association, 
Nanhua District Farmers' Association, Shanshang 
District Farmers' Association, and Danai District 
Farmers' Association in Tainan City and Neipu 
Farmers' Association, Nanzhou District Farmers' 
Association, Gaoshu Farmers' Association, 
Changzhi Township Farmers' Association, and 
Yanpu Office in Pingtung County, respectively, 
from October 15 to November 16, 2018.

After the sale of Papaya Insurance was approved 
on August 7, 2018, the actual period of sale 
lasted for about 1 month only in response to the 
insurance subsidies provided by the Agricultural 
and Food Agency and local governments. In 
2018, South China Insurance processed 22 
Papaya Insurance cases based on the wind 
speed parameter or wind speed and rainfall 
parameters. The actual sale in the first phase 
(October and November 2018) is as follows:

Area Number of 
Farmers

Number of 
Insurance 
Policies

Insurance 
Premium 

(NT$)

Tainan City 12 13 NT$ 419,347

Pingtung 
County 7 9 NT$ 479,180

Total 19 22 NT$ 898,527

Since the first phase sale is scheduled for a time 
when natural disasters are not likely to occur, 
farmers who were busy with farming were less 
likely to purchase Papaya Insurance; in addition, 
Papaya Insurance is a full-year policy, so most 
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farmers expressed their intention to purchase 
Papaya Insurance some other time. The next sale 
phase of Papaya Insurance is scheduled during 
March and April 2019. South China Insurance will 
devote every effort to achieve better sales and 
provide Papaya Insurance for more farmers.

2.4.7 Information Security Insurance 
Innovation

South China Insurance: Information 
Security Insurance

At present, most information security insurance 
products in the market are designed against the 
leaks of personal information. Considering the 
full and wide protection of information security 
insurance products, South China Insurance has 
developed electronic and cybercrime insurance 
and data protection insurance at the same time. 
These insurance products protect banks from the 
loss of funds or property due to the invasion of 
their computers or communication systems and 
compensate for any claims requested by third 
parties, reputation remedies, and defense costs 
due to the leaks of business data or personal 
information.

The above insurance products protect enterprises 
against damage caused by the occurrence 
of the information security incidents and also 
provide damage prevention services, such as 
identification of information security vulnerability. 
They belong to the information security check 
before the occurrence of any information security 
incidents, which is a distinctive feature of the 
products.

South China Insurance's information security 
insurance was reviewed on October 27, 2017. 
As South China Insurance launched information 
security insurance for the first time, it carefully 
assessed the qualifications and fully explored 
HNCB's information security protections and 
information environment configuration and 
management. After several discussions and 
explanations, South China Insurance included 
all branches of HNCB at home and abroad in 

the coverage in early 2018 to provide adequate 
information security coverage. Based on this 
experience, South China Insurance continued to 
maintain close contact with other business units 
and outlets in the hope of extending this success 
to other enterprises.

When a company develops to a certain scale, it 
will think about how to improve its performance, 
reduce risks, and achieve the goal of sustainable 
deve lopment .  The most  commonly  used 
method is to obtain the ISO certification. We 
have actively engaged with business standard 
certification companies, such as BSI. When 
guiding enterprises to implement the ISO 
Information Security Management certification, 
business standard certif ication companies 
will refer the enterprises to us for information 
security insurance in a timely manner. In the 
future, they will guide information security and 
forensic companies to obtain insurance licenses 
and develop innovative marketing approaches 
to protect enterprises from losses caused by 
unexpected information security incidents.
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Hua Nan Commercial Bank received the Healthy 
Workplace Certification-
Health Promotion Mark and Health 
Initiation Mark

Hua Nan Financial Holdings has been included in the
Taiwan High Compensation 100 Index for five consecutive years

HNCB has released a series of films featuring "HNCB Has Changed, Spreading 
Happiness", with four main topics, namely Career Development, Wedding & Parenting 
Allowance, Promotion, and Overseas Allowance, explaining the career policy and 
employee benefits. The series of films have been widely recognized and shared.

South China Insurance received the Healthy 
Workplace Certification-
Health Initiation Mark

1 Recruitment and Diversity

Hua Nan has always upheld "lawfulness, risk 
management, talent cultivation, and science 
and technology" as the main values for the 
Group's healthy development. Employees 
are the Company's most precious resources 
and we provide competitive reward, benefits, 
and promotion systems to encourage talented 
employees. We also actively provide benefits 
that are superior to regulatory requirements 
to increase employee welfare. The Group has 
always taken good care of employees' physical 
and mental health and built a safe and high-
quality work environment to help employees 

achieve balance between work and life.

The Group continues to incorporate the core 
values "HEART" (Honesty, Efficiency, Activeness, 
Responsibility, and Teamwork) into the operations 
and fulfill its corporate social responsibility through 
specific actions. Facing multiple new challenges 
in the external environment, we use diverse talent 
recruitment channels for recruitment and invest all 
kinds of resources in employee training in order 
to optimize employees' competitiveness. We work 
together with employees to maximize synergy 
within the Group and achieve new heights.

3

For the Group, each employee is an important 
team par tner.  The  Group has  g radua l l y 
transformed in response to the current digital 
technology trends and new form of business 
models. The job descriptions and the scope of 
talent recruitment have become more diverse 
each year and we have also actively created 
innovative organizational culture to attract 
young people. Take HNCB as an example. We 
implemented diversified recruitment and provide 
fast promotion channels so that employees 

are not encumbered by seniority in promotion 
opportunities. We also help employees who 
seek challenges to participate in various talent 
development programs to expedite their career 
development.

3.1.1 Employee Composition

The Group has continuously recruited new 
employees in the past 3 years to invigorate the 
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Employee Distribution

Taiwan Oversea* Total

Total

HNFHC 33 47 0 0 33 47 80

HNCB 2,928 4,350 94 38 3,022 4,388 7,410

HNSC 497 901 2 0 499 901 1,400

SCIC 442 532 1 0 443 532 975

HNIT 29 40 0 0 29 40 69

HNVC 6 4 0 0 6 4 10

AMC 15 23 0 0 15 23 38

Total 3,950 5,897 97 38 4,047 5,935 9,982

Note 1: Oversea indicates employess dispatched overseas from Taiwan.

Age (All 
Employees)

2018

HNFHC HNCB HNSC SCIC HNIT HNVC AMC Total

Under 30 Years 
Old 5 949 100 241 3 1 5 1,304

31~50 Years 
Old 62 4,453 892 569 50 7 30 6,063

51 Years Old or 
Above 13 2,008 408 165 16 2 3 2,615

Total 80 7,410 1,400 975 69 10 38 9,982

In addition, the Group also values gender equality and employment rights and provides all employees 
with fair and reasonable compensation, diverse employment and career development opportunities. 
Therefore, male and female employees do not face discrimination with regard to salary, benefits, 
promotion opportunities, and pension payment according to gender equality under the UN's SDGs. 
As of the end of 2018, regular female employees accounted for 56% of all regular employees in the 
Group, and female supervisors and executives accounted for 42% of all supervisors and executives in 
the Group, showing the reasonable ratios in terms of employment and promotion of female employees.

organization and bring in new ideas. In 2018, the 
Group recruited 879 new employees, an increase 
of 20% from the previous year. The Group 
provides special care for the disadvantaged 
employees. The hiring of physically and mentally 
challenged employees meets legally required 
ratios and has exceeded the required ratio 

since long time ago, creating more employment 
opportunities. In addition, they enjoy the same 
salary and benefits as other employees and the 
ease of transportation and other requirements are 
taken into account for determining their working 
environment and work assignments so that they 
could make full use of their expertise.
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Ratio of Female Employees in the Group

Ratio of Female 
Employees (%)

Ratio of Female 
Entry-level 

Supervisors to 
All Entry-level 

Supervisors (%)

Ratio of Female 
Senior Supervisors 

to All Senior 
Supervisors (%)

Ratio of Female 
Executives to All 
Executives (%)

HNFHC 59% 36% 40% 38%

HNCB 59% 54% 53% 54%

HNSC 64% 74% 27% 44%

SCIC 55% 43% 0% 41%

HNIT 58% 71% 43% 57%

HNVC 40% 0% 0% 0%

AMC 61% 69% 33% 63%

Average 56% 49% 28% 42%

Note 1: Senior supervisors refer to from the President to supervisors two levels below (including the 
President).

Note 2: Entry-level supervisors refer to supervisors other than senior supervisors who lead employees.

Number of Employees of Disadvantaged Groups

2018 Category and Number of Employees Ratio of 
Employment

HNCB 162 people
(including employees with disabilities and indigenous peoples)

2.19%

HNSC 9 people
(employees with disabilities)

1.83%

SCIC 23 people
(including employees with disabilities and indigenous peoples)

2.36%

Note 1: According to laws and regulations, when a private business has more than 100 employees, 
employees in each category shall not be less than 1% of all employees.

Note 2: HNSC's employees of disadvantaged groups are calculated based on the number of the insured 
in the Head Office as of December 31, 2018, which is in line with the requirements of the 
competent authority (9/490=1.83%).
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Employee Turnover in 2018

Age

Total

Total 
Number of 
Turnover

Turnover 
Rate*

Under 30 
Years Old

31~50 
Years Old

51 Years 
Old or 
Above

Under 30 
Years Old

31~50 
Years Old

51 Years 
Old or 
Above

HNFHC 80 0 0 0 2 0 0 2 3%

HNCB 7,410 21 51 73 44 53 77 319 4%

HNSC 1,400 12 41 28 7 62 26 176 13%

SCIC 975 21 23 6 25 26 6 107 11%

HNIT 69 0 2 0 0 7 0 9 13%

HNVC 10 0 0 0 0 0 0 0 0%

AMC 38 0 0 0 0 1 0 1 3%

Total 9,982 54 117 107 78 149 109 614 6%

Note 1: Turnover includes layoffs, retirements, and voluntary resignations. Employees who leave during 
the probation are not included.

Note 2: Turnover rate = Total number of turnover in 2018 / Total number of on-the-job employees as of 
December 31, 2018.

3.1.2 Talent Recruitment Equality Policy

Domestic Talent Recruitment

In order to recruit talents, the Group has gradually 
adjusted recruitment methods in response to 
industrial trends and changes in human resource 
requirements. The Group recruits new employees 
through Job Banks and the Taiwan Academy 
of Banking and Finance. For instance, HNCB 
adjusted the semi-annual public recruitment to 

quarterly recruitment in 2018. In addition, HNCB 
also organizes flexible recruitment for wealth 
management personnel from time to time to 
quickly fill in the gap in human resources. In line 
with the business growth and the cultivation of 
talents with potential, job openings have also 
become more diverse (e.g. management trainees, 
legal compliance personnel, IT personnel, credit 
investigation and extension personnel, financial 
trading personnel, and English translators).
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New Recruits in 2018

Age

Total

Total 
Number 
of New 

Recruits

Ratio 
of New 

Recruits*Under 30 
Years Old

31~50 
Years Old

51 Years 
Old or 
Above

Under 30 
Years Old

31~50 
Years Old

51 Years 
Old or 
Above

HNFHC 80 0 1 1 4 6 0 12 15%

HNCB 7,410 106 139 3 171 166 0 585 8%

HNSC 1,400 29 42 9 19 59 8 166 12%

SCIC 975 28 19 0 37 14 0 98 10%

HNIT 69 2 6 1 1 4 1 15 22%

HNVC 10 0 0 0 0 0 0 0 0%

AMC 38 1 0 0 2 0 0 3 8%

Total 9,982 166 207 14 234 249 9 879 9%

Note 1: The calculation formula for the new recruit ratio: Total number of new employees in 2018/Total 
number of employees as of December 31, 2018, excluding the number of employees who were 
recruited and departed in 2018.

Overseas Recruitment

To train talents in line with the New Southbound 
Policy, HNCB continued to recruit and hire 
suitable foreign talents through recruitment 
channels, such as the matchmaking platform 
of the M.O.E.A., Contact Taiwan, Overseas 
Community Affairs Council, and other private 
non-profit institutions, in 2018. In addition, HNCB 
also implemented the "Overseas Personnel 
Trainee Development Plan" to cultivate short, 
medium, and long-term overseas personnel 
trainees. The training included: Internal courses 
- The courses focus on the passage of overseas 
experience and current laws and regulations of 
the head office and overseas branches. External 
courses - The courses focus on economic and 
trade analysis of different foreign regions and 
introduction of local financial regulations; they 

also included communication skills and teamwork 
enhancement courses and the overall training 
period is approximately 3-4 months.

Campus Collaboration

To shorten the distance between the industry and 
the academia and recruit talented individual to 
serve in the Group, certain subsidiary companies 
of Hua Nan Group have commenced industrial-
academic internship collaboration with multiple 
universities to let students understand trends in 
the finance industry and interact with experts of 
the industry during the internship. The students 
gain professional knowledge through hands-on 
learning, while the companies gain reputation 
and advance professional talents recruit. The 
Group currently conducts industrial-academic 
collaboration with more than 10 universities with 
more than 54 participants.
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HNSC

Scope of 
Cooperation

Number of 
ParticipantsTarget Partners

Internship Plan

Internship 
Program 27I-Shou University, Chang Jung Christian 

University, Chihlee University of Technology, 
National Taiwan Normal University, Ming 
Chuan University, Soochow University, Yu 
Da High School of Commerce and Home 
Economics

Priority was given to junior and senior students in the department of finance 
management or related departments; licenses, securities courses, or club 
experiences were pluses.

Benefits Achieved

Assisted in cultivating 
outstanding business 
talents.

HNIT

Scope of 
Cooperation

Number of 
ParticipantsTarget Partners

Internship Plan

Industrial 
Learning 17Fu Jen Catholic University, National Sun 

Yat-sen University, Soochow University, 
Feng Chia University, Yuan Ze University

Department: Junior and senior students and graduate students in the business 
school
Screening: Student's autobiography
Content of internship: 1. Macroeconomics, 2. Stock and Bond Investment, 
3. Fundamental, Technical and Econometric Analysis, 4. Risk Management, 
Hedge Strategy, 5. Investment and Wealth Management and Planning, 6. Fund 
Regulations and Practice

Benefits Achieved

Strengthened 
interns' knowledge 
of the investment 
trust industry and 
improved their 
professional financial 
knowledge.

SCIC

Scope of 
Cooperation

Number of 
ParticipantsTarget Partners

Internship Plan

Internship 
Program 8National Taichung University of Science 

and Technology, Chaoyang University of 
Technology, Ming Chuan University

1.  Priority was given to senior students in the department of insurance and 
finance of National Taichung University of Science and Technology and 
Chaoyang University of Technology; those willing to participate in the 
internship plan submitted their profile and passed the interview before starting 
the internship.

2. Graduate students of Ming Chuan University expecting to start the second 
year of study participated in the internship plan through the school referral 
system.

3. During the internship, students were provided with various types of work 
experiences, such as insurance, hands-on practice, and sales, and gave a 
presentation to share their opinions at the end of the internship.

Benefits Achieved

One intern began 
services at the 
Company after 
graduation and we 
recruited talented 
students to the 
Company during the 
internship.
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AMC

HNCB

Scope of Cooperation

Scope of Cooperation

Work-study Programs for Disadvantaged Students are as follows:

Number of 
Participants

Number of 
Participants

Target Partners

Target Partners

Internship Plan

Summer Internship 
Program for University 
and College Students

University/College Student Summer 
Banking Business Internship Team

2

10

Department of Land 
Economics, National Chengchi 
University

Target Partners: China Youth Corps
Participants: Domestic university/college students

Priority was given to junior and senior students in the Department of Land 
Economics.
1. Professors of Department of Land Economics, National Chengchi University 

referred students.
2. Content of internship is to learn the real estate investment analysis.

Benefits Achieved

Benefits 
Achieved

Provided hands-on 
practice for students 
to understand the 
operating models 
of the real estate 
investment industry.

The event aims to increase the actual experience of university and college 
students in finance related departments to cultivate talented personnel and 
increase the quality of financial services.

Contributed to the synergy of the public and private sectors and integrated 
the resources and powers of government authorities, public companies, 
state-owned banks, and special institutions to cater to the needs of 
youths from financially disadvantaged families by providing them with 
opportunities to work during their studies and helping them learn, 
experience, explore, and develop their own competitiveness in future 
careers so that they can prepare for future careers and the Program would 
in turn reduce wealth inequality within the nation.

Scope of Cooperation Number of 
ParticipantsTarget Partners

Work-Study Program for Youths 
from Economically Disadvantaged 
Families of the Youth Development 

Administration, Ministry of 
Education

39Target Partners: Youth Development Administration, 
Ministry of Education
Participants: Students aged 16 to 29 from domestic 
public or private high schools or above that are 
recognized by the Ministry of Education with one of the 
following qualifications: (1) From a low-income family; 
(2) From a medium to low-income family; (3) Received 
a student loan in the past year; (4) Received subsidies 
from the Ministry of Education's scholarship program for 
disadvantaged university and college students.

Benefits 
Achieved
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2 Employee Remuneration and Equity3

3.2.1 Employee Remuneration and 
Benefits

The Group provides a competitive salary system 
in accordance with its rank and position structure 
in hopes of helping employees wherever possible 
so that they can focus on their work without 
worries and work hard with the Group.

Taking HNFHC and HNCB for example, they 
have adjusted salaries through the public 
announcement in eight consecutive years since 
2010. Each subsidiary company issues year-
end bonuses and performance rewards, and the 
salaries of employees are not lower than the legal 
minimum salary. Moreover, the compensation 
policy of the Group is consistent across genders 
and ages in order to remain fair and reasonable.

Salary of Full-time Non-managerial Employees in the Past Two Years

Item Unit 2017 2018 Annual 
Variance

Number of Full-time Non-
managerial Employees Person 8,823 8,876 0.60%

Total Salary of Full-time Non-
managerial Employees NT$1,000 9,375,957 10,928,695 16.56%

Average Salary of Full-time 
Non-managerial Employees NT$1,000 1,063 1,231 15.80%

Median Salary of Full-time 
Non-managerial Employees NT$1,000 920 1,070 16.30%

Note 1: The calculations above include HNFHC, HNCB, HNSC, and SCIC.
Note 2: The number of full-time non-managerial employees refers to the number of employees who have been paid for six 

months or more in the year after deducting the number of full-time supervisors (managers), full-time employees of 
overseas branches, and part-time employees.

Note 3: The total salary refers to the employees' salary for the year, including recurring salary (base pay and monthly fixed 
allowance and bonus), overtime pay and non-recurring salary (non-monthly allowance, year-end bonus, performance 
bonus, employee compensation, etc.).

Employee Benefit Measures

Human resources are the important foundation for 
the competitiveness of the Group. We continue to 
reform and improve the organization to implement 
employee care and we strictly abide by labor laws 

to build an equal, healthy, and happy work place. 
We also provide competitive overall reward and 
benefit systems to attract, encourage, and retain 
talented individuals.



Employee Care

90

External pressure will be directly reflected on physical health when it exceeds 
the scope of personal endurance. These mental health and physical effects not 
only reduce personal work performance but also negatively impact interpersonal 
relations and the operations of the organization and its performance. To help 
improve employees' knowledge in healthcare and help employees resolve 
personal issues that may influence their work performance, Hua Nan Group 
provides multiple health-related activities such as periodic measurement of 
blood pressure, physical and mental health consultation services provided 
by doctors appointed by the Group, and healthcare education seminars. We 
also established nursery rooms for female employees with breastfeeding 
requirements after giving birth. Taking HNCB for example, if an employee is 
hospitalized for more than 3 days, the unit supervisor may assign an employee 
to visit the employee and bring gifts of less than NT$3,000.

The Group values all important stages in employees' lives including their 
marriage with sweethearts, giving birth to happy children, or low points in life 
where they must deal with deaths in the family. HNFHC and HNCB provide the 
leave policies that are superior to regulatory requirements for employees to 
prioritize family and become support one another so that the warmth of the Hua 
Nan family can be delivered to each employee.

Leave Policy Regulations of the Labor 
Standards Act

Marriage Leave 14 days 8 days
Bereavement Leave
(Death of a Parent, Adoptive 
Parent, Step-parent, or 
Spouse)

21 days 8 days

Tocolysis Leave Full pay within 30 days; 
30% of salary for employees 
who take leave between 30 
days and three months.

Half salary within 30 days 
and no salary afterwards.

Employee 
Health Care

Leave Policy 
Superior to the 

Regulations 
of the Labor 

Standards Act

The number of marriages and childbirths in Taiwan have reached record 
low each year. HNFHC and HNCB responded to the government's policy for 
encouraging marriage and reproduction for couples of appropriate ages and 
began providing benefits including NT$30,000 in subsidies for marriages and 
NT$100,000 for each childbirth in 2017. HNSC provides NT$6,000 in marriage 
subsidies and NT$2,000 in gifts for childbirth subsidies. HNVC also provides 
NT$20,000 in marriage subsidies and NT$2,000 in gifts for childbirth subsidies. 
The Group assists the government in resolving the issue of low birthrates 
and fulfills corporate social responsibilities. We also encourage all employees 
and their children to grow and prosper within this big family. HNFHC, HNCB, 
HNSC, and HNIT provided marriage subsidies to 126 employees and childbirth 
subsidies to 205 employees in 2018.

Marriage and 
Childbirth 
Subsidies
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HNFHC and HNCB provide academic subsidies and scholarships to employees' 
children who study in elementary schools, junior high schools, senior high 
schools, and universities to encourage them to study hard. Subsidies are 
provided to all qualified applicants.

Children Care 
and Benefits

Note 1: The first period is from September 2017 to January 2018; the second period is from 
February 2018 to June 2018.

Note 2: Due to the overall low birth rate in Taiwan, the number of applicants in the second period 
was generally lower than that in the first period.

HNFHC

HNCB

First Period

Second Period

Subsidies Scholarships
Number of Applicants 
(Employees)

26 Number of Applicants 
(Employees)

3

Number of Beneficiaries 
(Employees' Children)

43 Number of Beneficiaries 
(Employees' Children)

3

Subsidies Scholarships
Number of Applicants 
(Employees)

22 Number of Applicants 
(Employees)

3

Number of Beneficiaries 
(Employees' Children)

36 Number of Beneficiaries 
(Employees' Children)

3

First Period

Second Period

Subsidies Scholarships
Number of Applicants 
(Employees)

2,031 Number of Applicants 
(Employees)

631

Number of Beneficiaries 
(Employees' Children)

3,034 Number of Beneficiaries 
(Employees' Children)

720

Subsidies Scholarships
Number of Applicants 
(Employees)

1,971 Number of Applicants 
(Employees)

603

Number of Beneficiaries 
(Employees' Children)

2,948 Number of Beneficiaries 
(Employees' Children)

687

HNCB has implemented the Maternal Health Protection Program, to which 
female employees are entitled within the period of pregnancy to one year after 
delivery. After receiving the self-evaluation form provided by female employees 
during the protection, the head of the department is required to avoid work 
causing harm to their health, such as lifting and handling or work overload. 
After being informed of the female employees under protection, the General 
Administration Department will conduct the risk assessment, control, and 
classified management for work that may cause harm to their health and make 
work adjustment or replacement based on the physician's advice with related 
records kept. As to HNSC, female employees during pregnancy or lactation are 
encouraged to propose work causing harm to their health on their own initiative, 
and HNSC will arrange for the contracted physician to give advice and make 
necessary work adjustment or replacement based on the physician's advice.

Maternal Health 
Protection 
Program
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3.2.2 Employee Satisfaction Survey

To discover whether employees identify with the 
core values, overall systems, work environment, 
organizational culture, and leadership of the 
Company, HNCB conducts a bank-wide employee 
satisfaction survey every December. Upon 
completion of the survey, the results are analyzed 
in detail to compile the "Employee Satisfaction 
Survey Report". This report is submitted to senior 
management as a reference for the next year's 
business plan. We also value our employees' 
feedback and refer to this report for continuous 
improvement and advancement.

For units with low satisfaction and where there 
has been specific feedback on management 
issues of supervisors, a supervisor of the 
Human Resources Department will actively 
bring employees for inspections at the units to 
understand the current status and help resolve 
the issue.

Findings of the Past Three Years

HNCB values the results of the employee 
satisfaction survey each year and uses each 
survey to understand employees' internal needs 
and opinions (e.g. the key factors behind an 
increase in turnover rate or low morale) in order 
to review the internal management status of 
the organization. For items with low satisfaction 
or employees' feedback, HNCB proposes 
actual improvement strategies immediately to 
help employees resolve difficulties. In terms of 
"relationship with management", the satisfaction 
rate in 2018 was higher than that in the previous 
two years, showing that HNCB attached great 
importance to communication with employees 
and that bank clerks were willing to work under 
the improved leadership of supervisors.

Item 2016 2017 2018 2018 
Target

Employee 
Satisfaction 

Rate

Satisfaction 
Rate of Each 
Category (%)

Core Values, Overall System 85.65% 85.6% 87.76% 75%

Work Environment, Organizational 
Culture 93.34% 93.3% 93.14% 75%

Relationship 
with 

Management

Immediate 
Supervisor 
(Current)

93.41% 92.82% 93.60% N/A

Unit Manager 
(Current) 91.55% 94.83% 94.93% N/A

Average Satisfaction Rate (%) 91% 92% 92% N/A

Coverage*
Percentage of Employee Participation in the 

Survey (%)
Recipient: All Employees of HNCB (100%)

100% 100% 100% N/A

Note 1: Coverage is not the response rate.
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3.2.3 Employee Communication

The sound development and growth of  a 
company rely on the efforts made by both the 
management and the employees; therefore, it is 
necessary to maintain effective communication 
with employees to bring employees' talent into full 
play.

The management of the Group continue to create 
a good work environment for employees, provide 
sufficient support at work, and care for the need 
of employees. The Group provides smooth 
communication channels for employees to voice 
their opinions and receive attention. These 
channels improve their sense of identity and 
satisfaction rate with the companies and achieve 
the purpose of talent retention.

We also convey important company information 
to all employees through the bulletin of each 

company within the Group, including business 
overview and business performance and 
latest events, and organize online events and 
surveys from time to time. HNFHC and HNCB 
have signed a "collective agreement" with the 
Corporate Union based on the labor conditions 
agreed between both parties. The collective 
agreement specifies that if the Company's 
business is contracted, merged or reorganized, 
resulting in the necessity of layoff, the employees 
to be laid off shall be compensated preferentially 
based on their seniority in addition to the 
pension or severance payment according to 
the regulations. Taking HNCB for example, it 
organizes the uniform voting each year and holds 
the internal recruitment seminar from time to 
time based on business needs. Employees may 
register and participate freely to share information 
and opinions with each other.

To protect labor rights and facilitate labor relations, employees of HNCB 
initiated the establishment of the "Corporate Union of HNFHC and Its 
Subsidiaries". Employees may decide whether to join the union of their own 
free will. Union participation in the past three years is as follows:

In addition, HNFHC and HNCB have signed a "collective agreement" with 
the Corporate Union based on the labor conditions agreed between both 
parties. They convened a meeting every three years to review and amend 
the collective agreement to ensure the labor conditions and improve labor 
relations.

Union 
Participation

2016
Number of Employees 
in the Union
HNFHC 25
HNCB 5,508

2017
Number of Employees 
in the Union
HNFHC 26
HNCB 5,710

2018
Number of Employees 
in the Union
HNFHC 41
HNCB 6,010
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HNFHC

Number of Labor-
management Meetings Held

Major Issues Discussed

3

1. Extended working hours in accordance with the 
Labor Standards Act and the Employee Work 
Rules due to business needs.

2. Adjusted holidays and make-up workdays 
according to the government's work calendar to 
allow employees to enjoy continuous holidays.

HNCB

Number of Labor-
management Meetings Held

Major Issues Discussed

4

1. Granted overtime pay of NT$600 (up to twice 
per day) to each employee working for ATM 
troubleshooting and replenishment on a holiday 
or overtime pay under the Labor Standards Act, 
whichever is better.

2. Adjusted the unit hour of annual leave/
compensatory leave from 4 to 1.

3. Amended the Regulations Governing Employee 
Bonus Management to improve employees' 
morale. For example, if the earnings indicator 
or the strategic performance indicator is more 
than 100%, the earnings indicator and the 
strategic performance indicator are multiplied; 
if one or both of the indicators are less than 
100%, the weighted average is calculated 
(where the weight of the earnings indicator and 
strategic performance indicator is 2/3 and 1/3, 
respectively).

HNSC

Number of Labor-
management Meetings Held

Major Issues Discussed

4

1. Pay for annual leave or unused compensatory 
leave.

2. Adjusted the basic wage from NT$21,009 to 
NT$22,000 and the basic hourly wage from 
NT$133 to NT$140 on January 1, 2018.

3. Changed "compensatory leave" ar is ing 
from attendance due to natural disasters to 
"compensatory leave due to natural disasters".

Labor-
management 

Meetings
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SCIC

Number of Labor-
management Meetings Held

Major Issues Discussed

3

1. Established labor-management meetings in 
2018 to complete the review of the provisions 
that at least two days of rest shall be granted 
within two weeks for extended working hours 
and holidays in accordance with Articles 32 and 
36 of the Labor Standards Act.

2. Deliberated that unused annual leave at the 
end of a year should not be deferred to the 
following year to encourage employees to 
make good of their annual leave.

3. Deliberated the annual calendar.
4. Regulated the attendance management and 

wage payment in case of natural disasters.
5. Amended  t he  Regu la t i ons  Gove rn ing 

Solicitation Rewards and Punishments for 
Insurance Salesmen.

HNIT

Number of Labor-
management Meetings Held

Major Issues Discussed

4

Adjusted holidays and make-up workdays to 
allow employees to enjoy continuous holidays in 
accordance with Paragraph 3, Article 30 of the 
Labor Standards Act: With the agreement of a 
labor-management meeting, an employer may 
distribute the regular working hours in every eight 
weeks, provided that the regular working time shall 
not in excess of eight hours a day and the total 
number of working hours shall not exceed forty-
eight hours every week.

HNVC

Number of Labor-
management Meetings Held

Major Issues Discussed

4 Established the sexual harassment grievance 
channels.

AMC

Number of Labor-
management Meetings Held

Major Issues Discussed

2

1. Reported the principles of extended working 
hours and female employees working at night 
in accordance with the Labor Standards Act.

2. Reported the standards for at tendance 
management and wage payment in case of 
natural disasters.
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Hua Nan Group has established multiple communication channels to establish 
harmonious labor-management relations and understand employees' 
requirements. The channels include hotlines and emails (including sexual 
harassment prevention mailbox and hotline) for employees to voice their 
concerns regarding personal rights and work in a safe environment free from 
harassment. In addition, SCIC also established the "President's Mailbox" and 
"Voice of Hua Nan" on the employee website. The former allows employees 
to file complaints to the President directly with their names while the latter 
allows employees to file complaints to a dedicated window anonymously. The 
responsible unit provides responses to the unit specified in the complaint.

Employee 
Communication 

Channels

In response to the economic environment and 
the rapid development of FinTech, the Group 
provides rotations, online learning, and other 
diverse learning channels as well as a work 
environment that allows employee to grow. We 
plan diversified training programs and establish 
requirements for minimum training hours related 
to business development for employees from 
different professional fields to gain professional 
knowledge and capabilities and pass down 
key knowledge. Taking HNCB for example, in 
response to the ever-changing environment 
and increasingly stringent financial regulations, 
HNCB teaches clerks knowledge of deposits and 
remittances, credit investigation and extension, 
foreign exchange, wealth management, general 
administrat ion and account ing, and legal 
compliance through online and offline courses 
and the knowledge base management system to 
facilitate clerks' business performance.

We also arrange diverse seminars that focus on 
employees' physical and mental health as well as 

the creation of work and life balance to improve 
the quality of talents and build competitive 
advantages for the Group.

3.3.1 Talent Cultivation Plans

The Group plans diverse training courses for 
employees in different fields of expertise and 
gives them rotation opportunities to experience 
di fferent  areas based on their  indiv idual 
specialties, performance, contribution and 
career development needs so that they can 
gain experience in different professional realms 
to respond to the cross-sector management 
requirements in the finance industry and make 
full use of the Group's synergy. The Group 
encourages employees to continue studies and 
provides resources for development. We organize 
internal and external training programs each 
year and certain companies of the Group have 
established requirements for minimum training 
hours for supervisors and employees and planned 
training courses of different levels in order to fully 
implement the talent cultivation policies.

3. Human Capital Development3
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Number of Training Hours and Expenditures in 2018

Total Training Hours Average Training Hours 
Per Person Total Training 

Expenditures
(Unit: NT$)

Average 
Training 

Expenditures 
Per Person
(Unit: NT$)

HNFHC
Management 666 352 44 39

2,549,974 31,875
Non-

management 250 1,300 14 34

HNCB
Management 40,605 56,123 43 55

32,255,065 4,353
Non-

management 144,638 198,888 50 46

HNSC
Management 3,930 3,753 32 39

4,260,663 3,043
Non-

management 7,406 17,606 20 22

SCIC
Management 3,083 2,169 17 16

6,226,228 6,353
Non-

management 4,099 6,363 16 16

HNIT
Management 183 221 31 25

178,602 2,588
Non-

management 565 813 25 26

HNVC
Management 60 0 15 0

1,700 170
Non-

management 29 8 15 2

AMC
Management 153 401 26 40

326,518 8,593
Non-

management 185 328 21 25

Total 205,852 288,325 - - 45,798,750 -
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Note 1: To cultivate legal compliance officers and anti-money laundering and counter-terrorist financing supervisors for future 
business needs, HNCB arranged for managerial employees of each domestic department (deputy section chiefs of 
the Head Office or above, assistant managers of business units or above, excluding managers) to attend the Legal 
Compliance Officer Orientation and the Anti-money Laundering and Counter-terrorist Financing Personnel Orientation 
in 2017. All trainees passed the examination and obtained the certificate of completion. In 2018, the above orientations 
were provided only for entry-level supervisors (assistant managers) or personnel who should have attended, so the total 
training expenditures were lower than those in 2017.

Note 2: In 2018, SCIC organized two required legal compliance training courses for all employees, including the Financial 
Consumer Protection Act and Information Security. These two training courses were free of charge and lasted for six 
hours in total. In addition, SCIC updated the online training system and changed some offline courses to online courses 
to save the commuting expenses arising from offline courses; therefore, training expenses were reduced in 2018 
regardless of an increase in training hours.

Note 3: HNAMC engaged instructors to train employees on-site to reduce external training courses and increase the opportunity 
for each employee to receive training.

Orientation

The training courses provided by the Group to 
new recruits are the start of the Group's human 
resource investments. The training courses 
include corporate organization and development 
vision, introduction of related personnel and 
hardware/software equipment, businesses of 
each unit, etc. The purpose is to assist new 
recruits in quickly adapting to the corporate 
culture, values, and overall goals and increase 
their familiarity with work in order to achieve the 
goal of human resources development.

To strengthen orientation and plan for orientation 
based on the types of employees, HNCB 
organizes the orientation for general clerks, 
professionals of the Head Office, and reserves, 
respectively. To avoid fraud, HNCB especially 
includes the ID Document and Bill Identification 
Skills in the orientation for general clerks to teach 
them skills to identify ID documents and bills.

With the increasing emphasis on legal compliance 
issues,  AMC organized a ser ies of  legal 
compliance courses in 2018 to strengthen new 
recruits' concept and management of compliance.

Management Competence Training

Management competence training includes 
team management, strategic thinking, decision 
making, and interpersonal influence to improve 

supervisors' leadership and capabilities for 
evaluation and achieving operational goals. In 
addition, HNFHC regularly sends supervisors with 
great performance in the Group to the "State-
Owned Enterprise High-Level Talent Cultivation 
Course" organized by the Ministry of Finance to 
cultivate future leaders. The Group aims to build 
a solid management level for the operations of 
the Group to prevent unfilled gaps in talents and 
ensure the sustainability of the Company.

Taking HNCB for example, it especially includes 
"problem analysis and resolution and "teamwork 
training" in the orientation for reserves to equip 
them with the competence and ability to analyze 
and solve problems in advance.

In addition, HNCB organizes "leadership training" 
for all levels of supervisors. The goal of the 
training is to improve supervisors' interpersonal 
communication skills and assist supervisors in 
improving team leadership capabilities including: 
understanding subordinates, helping and 
inspiring subordinates, and building a successful 
team. Each part of the training program requires 
actively participation of supervisors in discussions 
and role plays. Supervisors are required to 
practice after courses and share their thoughts 
in the next course in order to improve their 
interpersonal communication skills and enhance 
their leadership skills.



Hua Nan Financial Holdings Co., Ltd.
Corporate Social Responsibility Report 2018

99

Market ing, leadership,  and interpersonal 
communication skills have been included in 
courses for branch assistant manager talent 
pools, deputy manager trainee courses, and 
manager trainee courses since 2018.

Specialized Training

In response to the arrival of the digital finance 
era,  the Group has establ ished di fferent 
professional training courses and learning paths 
for different levels of employees in order to fully 
grasp developments in Internet technologies 
and innovative financial applications under the 
international trend to achieve the goal of "Using 
innovative digital technologies to create smart 
finance". The training courses provide employees 
with all kinds of necessary finance knowledge and 
skills, inspire employees' potential, and increase 
their motivation for developing their skills. 
These measures effectively boost employees' 
professional competency, marketing skills and 
enthusiasm for their work and allow employees 
to grow and prosper with the Company. HNVC 
also arranges for professional managers to 
attend industry seminars, investor matchmaking 
conferences, and related training courses to keep 
abreast of industry trends and expertise.

In response to the third round of mutual evaluation 
by the Asia Pacific Group on Money Laundering 
(APG) in 2018, the Group has continuously 
implemented education on regulations and 
shared case studies of violations to ensure that 
all employees of the Group have increased their 
anti-money laundering and counter-terrorist 
financing awareness. The Group used specific 
examples to teach employees about anti-money 
laundering and organized anti-money laundering 
and counter-terrorist financing tests to verify the 
effects of employees' anti-money laundering and 
counter-terrorist financing learning. In addition, 
the Group also encouraged related employees 

to obtain the Certified Anti-Money Laundering 
Specialist (CAMS) certification to strengthen their 
anti-money laundering capabilities.

HNCB organized the Appraiser Orientation 
and engaged professional instructors to train 
appraisers for the concept of real estate appraisal 
and its skills in hopes of improving the quality of 
real estate assets as security and optimizing the 
appraisal operations.

HNCB also organized the Advanced Internal 
Instructor Training to enhance and activate 
internal instructors' teaching plans and skills.

In view of the huge solar photovoltaic market, 
HNCB organized the Solar Photovoltaic Financial 
Service Training and engaged scholars and 
experts and policy-making administrators from the 
Industrial Technology Research Institute, Taiwan 
Power Company, and the Bureau of Energy, 
M.O.E.A. to give lectures on the knowledge of 
solar photovoltaic loans.

Self-Development Training and Goals

The Group focuses on professional knowledge 
training and also adopts various soft-topic 
seminars and training courses for other skills. 
Employees gain motivation through the personal 
experience shared by elites in different industries. 
The main purpose of organizing such courses 
is expose employees of the Group to other 
different issues in the society and gain inspiration 
in addition to their participation in courses that 
improve their financial expertise.
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Hua Nan Financial Holdings

In 2018, the Group organized four elite seminars covering topics, such as "Director Lin, Yu-
Hsien's Cinematography", "Immunity and Natural Healing Power", "Introduction to the FED's 
Anti-money Laundering Law and the Money Laundering Control Act of the Republic of China", 
"Bribery Prevention", "Money Laundering Prevention", and "Taiwan's FinTech Industry Trends and 
Opportunities for Future Development ", for employees to support Taiwanese gymnasts and sports 
activities, pay attention to health issues, and understand the latest laws and trends of the FinTech 
industry.

South China Insurance

Four seminars were organized in the Hua Nan Lecture Hall in 2018. SCIC hoped that employees 
could be inspired by the experience shared by leaders of different industries.
The leaders invited by SCIC and their speech topics are as follows:
Lu Chieh: A famous history teacher at cram 
schools told the employees based on his 
personal story and understanding of history 
that almost all heroes were once losers. When 
he was young, Lu Chieh faced his father’s 
business failure, while his mother was a cement 
worker, and he was a student who dropped 
out of school. After graduation, he worked as 
a cement worker, mortician, and debt collector, 
and smoked and drank alcohol every day. It was 
not until his mother’s tears touched him that he 
decided to change his mind and become the 
most well-known history teacher in Taiwan.

Pan, Huai-Tsung: Once as the professor of the 
Department of Pharmacology, National Yang-
Ming University and a famous TV host, Dr. Pan, 
Huai-Tsung explained to the employees how to 
keep their body healthy through regular exercise 
and daily routine.

Chen, Yen-Po: The famous ultramarathon 
runner talked about how to choose a road that 
is not the same as others. Unknown at first, 
Chen, Yen-Po personally made more than two 
hundred calls and wrote countless E-mails 
to gain sponsorship. To realize this dreams, 
Chen, Yen-Po was not afraid of being rejected; 
however, his dreams were strongly rejected 
by his family, making the family relationship 
at stake. Yet, he never gave up; instead, he 
worked and trained even harder for his dreams 
and lived a self-disciplined life towards his goals. 
He was fearless and went all out. In this speech, 
the employees understood how Chen, Yen-Po 
created wonderful and profound life experiences 
in different dreaming processes.



Hua Nan Financial Holdings Co., Ltd.
Corporate Social Responsibility Report 2018

101

Hsu Wei: As an English teacher at cram 
schools, Hsu Wei found her confidence at the 
age of 20, started her cram school business at 
the age of 25, and earning hundreds of millions 
at the age of 30. For 20 years, she has insisted 
on only doing one thing, only looking at one 
goal, only maintaining one belief, and upholding 
persistence, concentration, and content. Hsu 
Wei taught the employees the truth that the 
simpler, the more successful.

Diverse Learning Channels

HNCB, HNSC, SCIC, and HNIT provide physical onsite training courses for employees who can also 
take courses on the digital platform with computers and mobile devices so that learning channels are 
no longer confined by space or time. Employees can easily learn anytime from anywhere. The Group 
provides diverse learning channels. In addition to improving employees' expertise, the channels also 
save costs on training for the Company to prevent training from affecting the distribution of human 
resources, using resources more effectively. To improve the performance of the E-learning System, 
HNCB expanded hardware resources (each web server with CPU: 4Core, memory: 16GB, and 
performance: double) in June 2018.

3.3.2 Employee Promotion Channels

A reasonable and fair promotion channels offering 
visions of future career development for talents.
Each company in the Group has its own rules 
governing the promotion system. Employees are 
transferred and promoted based on business 
needs and their performance. To broaden 
employees' work experience and advancement, 
promotion procedures may be undertaken 
every year through reporting after considering 
factors, such as work experience, professional 
cer t i f icat ion,  qual i f icat ions,  performance 
evaluation, and language proficiency. Employees 

are provided with adjustments for their expertise 
when they are promoted to a higher role starting 
from the effective date. Taking HNCB for example, 
a total of 1,132 employees were promoted in 
2018, accounting for 15% of all employees.
The Group also provides rotation opportunities 
based on employees' personal performance, 
contribution and career development plans for 
them to experience various specialized fields in 
order to enrich their work experience. Also, we 
deploy special promotion channels and training 
programs under different projects to create new 
incentives internally and provide attractive career 
development paths.

Combined with the Basic Talent Pool Program, the Planned MA Training Program recruits entry-
level supervisors having worked for five years to accelerate their career development and train 
them for medium-level and high-level executives.

This five-year program is divided into "development period" for the first two years and "in-depth 
cultivation period" for the third to fifth years. In the development period, recruits are evaluated 
and screened regularly based on an elite system, and excellent salaries and resources are 
provided for those who are active, enthusiastic, and open to challenges; in addition, training 
courses are organized for MA from time to time to improve their expertise and knowledge, and 

HNCB’s Management Associate(MA) Program since 2018 
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3.3.3 Employee Performance Evaluation

The purpose of employee performance evaluation 
and management is to improve overall personal 
and organizational performance and use fair and 
reasonable performance evaluation procedures 
for reviews as well as communication channels 
with employees. Companies of the Group 
periodically execute performance evaluation 
management and the evaluation procedures 
include target setting, regular evaluation and 
follow-up, annual evaluation, and communication 
for evaluation. The process of discussing with 
supervisors in each stage allows each employee 
to learn about their own roles and responsibilities, 
improve their  personal performance, and 
strengthen the development of personal skills. 
The results of evaluations shall be used as 
references for promotions, salary adjustment, 
and distribution of employee remuneration. Each 
company followed the evaluation mechanism in 
2018, achieving 100% completion of performance 
evaluation. Most of the Group’s subsidiaries 
incorporate the code of conduct and r isk 

management as employee evaluation items to 
implement the principle of integrity management 
and enhance their risk culture. The subsidiaries 
also include proposals, team spirit and turnover 
rate into the performance evaluation based on 
their industrial characteristics.

HNCB

As an example, the employee performance 
management of HNCB in 2018 was aimed to 
inspire employees' potential and it was mainly 
divided into three major parts: 1. employees' 
regular personal performance; 2. employees' 
contribution to the strategic goals of the head 
office section/branch department; 3. employees' 
contribution to the unit's annual strategic goals. 
In addition, when supervisors evaluate the 
employees' performance, they shall elevate 
the proportion of the parts that are controllable 
by employees. Immediate supervisors should 
conduct official discussions with employees 
including plans at the beginning of the year, 
discussions in the middle of the year, and 
dur ing annual  evaluat ions based on the 

high-level executive seminars and senior MA experience sharing sessions are also held to 
enhance their management thinking through mentoring.

In the in-depth development period, recruits are arranged to work in the related departments 
based on their career planning to obtain hands-on practice and prepare themselves for the Basic 
Talent Pool Program, to become the medium-level and high-level executives in the future.

Period Development (2 years) In-depth 
Development (3 
years)

First Stage Second Stage Third Stage Fourth Stage

Training 1 month 5 months 18 months From the third year 
of service

Orientation Branch: Rotation 
between five 
departments

1. Head Office: 
Hands-on 
practice in key 
departments

2. Branch: 
Full-time 
learning in 2-3 
departments

Management talents
Planning talents
Marketing talents
Overseas talents

Talent Pool Selection

Five Years of Service
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employees' annual goals, regular performance, 
and contributions. Employees or supervisors 
can also arrange regular meetings based on 
work conditions. The results of evaluations 
shall be adopted as references for subsequent 
remuneration distribution, salary adjustment, and 
promotions.

HNSC

The performance of employees is divided into 
personal performance and job performance, and 
the performance evaluation is based on the work 
results of employees. The immediate supervisors 
are required to evaluate the employees' annual 
goals, expertise and work skills, morals and 
work attitude, proposals and innovations, and 
achievement of performance goals at the middle 

of a year and at the end of a year; employees 
or supervisors may also arrange meetings to 
discuss their working conditions on a regular 
basis. The results of evaluations shall be adopted 
as references for subsequent remuneration 
distribution, salary adjustment, and promotions.

AMC

To evaluate the annual work performance of 
employees, AMC evaluates the work attitude, 
work ability, management ability, and rewards 
and punishments of employees who have 
completed the probation every year. The results 
of the evaluation serve as a reference for the 
promotion, salary adjustment, and distribution of 
performance bonuses.

The Group is dedicated to providing a good work 
environment and physical and mental health 
resources for all employees. All measures are 
implemented in accordance with regulatory 
requirements. The practices are also extended 
to the prevention of occupational diseases, 
measures for protecting employees' physical and 
mental health, and health promotion tasks for 
the purpose of providing all employees channels 
and resources to relax their bodies and minds. 
We have always focused on how to provide 
a comfortable and safe work environment for 
employees to remain safe and healthy.

3.4.1 Safe Environment

The Group is a financial service provider and its 
business locations are mostly office buildings. To 
protect the safety of employees, all companies 
within the Group have established Occupational 
Safety and Health Committees to implement 
safety and health management. The offices have 
regular disinfection to maintain environmental 
hygiene and fire protection maintenance to 
ensure the safety of working environment. The 
performance of each company is described 
below:

4 Occupational Safety and Health3

HNCB, HNSC, and HNIT file the "Work Environment Monitoring Report" every six months. 
The content of the report includes lighting and carbon dioxide and results were maintained 
within normal ranges.
HNCB has installed a "smart energy conservation management platform" in its head office 
for continuous monitoring of the CO2 concentration of all domestic business units. It has also 
established CO2 concentration anomaly warning mechanisms and implemented continuous 
follow-up improvements for units with abnormal results.
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Health Promotion Mark HNCB: The Headquarters Building and Chengnei Branch 
have received 1 certification mark, respectively.

Health Initiation Mark HNCB: The Headquarters Building, IT Building, 
international financial business branches, and 
other business units have received a total of 173 
certification marks.

SCIC: The Headquarters Building has received 1 
certification mark.

Occupational Disasters in 2018

Number of 
Injuries

Number of 
Fatalities

Total Number 
of Workdays 

Lost Note 1

Disabling 
Injury 

Frequency 
Rate Note 2

Disabling 
Injury Severity 

Rate Note 3

HNCB 33 0 642 2.28 44.42

HNSC 6 0 206 2.14 73.61

SCIC 8 0 54.5 6.02 29.82

Note 1: Total number of workdays lost = Total number of days lost by the casualties in the aforementioned occupational disaster 
that was reported to the Ministry of Labor.

Note 2: The disabling injury frequency rate (FR) equals the occupational injury rate in the previous year, that is, the number of 
disabling injuries for every one million working hours. Calculation formula: Total number of casualties x 106 / Total hours 
worked.

Note 3: The disabling injury severity rate (SR) equals the proportion of the number of days lost in the previous year, that is, the 
number of days lost due to disabling injuries for every one million working hours. Calculation Formula: Total number of 
days lost x 106 / Total hours worked.

Note 4: The main causes of occupational disasters included motorcycle accidents on the way to and from work and falls in the 
workplace.

Note 5: Among the six injured individuals in HNSC, one employee got injured after work and applied for a leave of 122 days to 
recover, resulting in an increase in the statistics.

Note 6: There was no occupational disaster in HNFHC, HNIT, HNVC, and AMC in 2018.

HNCB's head office organized self-defense and fire safety team training with 94 participants in 
2018. The training included fire extinguishing training, reporting training, evacuation training, 
and comprehensive training.
All accessible facilities in HNCB's branches are in compliance with the current accessible 
regulations. "Service bells" are installed outside branches for service representatives to 
provide assistance and guidance for the elderly and people with physical disabilities. As of the 
end of 2018, a total of 611 accessible ATMs have been installed and 2 of them (Zhongshan 
Branch and Shuinan Branch) are also equipped with audio functions for the visually impaired.
HNCB and SCIC actively responds to the government's implementation of public sanitation 
policies and advanced tobacco hazards prevention and health promotion at the workplace. 
HNCB and SCIC have received the Healthy Workplace Certification Health Initiation Mark 
from the Health Promotion Administration of the Ministry of Health and Welfare since 2011.

SCIC's Kangho Building is equipped with an energy recovery ventilator that monitors the air 
quality.

Note 1: The statistics are accurate as of February 28, 2019.
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3.4.2 Health Management

All companies within the Group have established 
related management regulations to implement 
safety and health management. Taking HNCB for 
example, HNCB has established an Occupational 
Safety and Health Committee with members 
including the President, occupational safety 
supervisors, labor representatives, and registered 
nurses. Meetings are convened each quarter 
to report the occupational health hazard factors 
of the current quarter such as occupational 
disasters, workplace pressure, employee 
health, and workplace environment. Preventive 
measures and plans are implemented for each 
hazard factor:

Occupational Disasters

1. Construction meetings are organized before 
construction to inform contractors of potential 
hazards. The occupational safety supervisors 
of each branch have been requested to pay 
attention to employees, customers, and the 
cleanliness of the surrounding environment 
and to strengthen inspections to ensure the 
safety of customers and employees.

2. A fi lm tit led "Case Study of Motorcycle 
Accidents" released by the Ministry of 
Transportat ion and Communications is 
available on the E-learning System to remind 
employees of traffic safety.

3. Publications released by the Ministry of 
Transportation and Communications, including 
Motorcycle Defensive Driving Handbook 
and Traffic Safety Poster, are posted on the 
employee website for employees' reference.

4. Traffic safety articles are contributed to 
Hua Nan Monthly to increase employees' 
awareness of traffic safety.

Workplace Pressure

According to the Emerging Occupational Hazard 
Prevention Plan, HNCB evaluates employees' 
health condit ions based on the employee 

overwork scale. If the medical personnel find out 
that employees need stress management through 
their overwork scale or have any health problems, 
they may provide one-on-one interviews and 
refer them to a counseling psychologist whenever 
necessary; in addition, processing methods and 
resources are provided on the employee website. 
The two documents, including "Application of 
Resources from the Case Studies on Health 
Consultation" and "Taipei City Mental Health 
Center Consultation Application Procedures" are 
provided for employees as references.

1. Employee health: We organized health video 
seminars for the entire bank with topics such 
as relief of workplace pressure and prevention 
of shoulder and neck pain; health promotion 
seminars covering exercise, diet, nutrition, 
and health care were also organized for all 
employees.

2. Subsidiary companies with a large number of 
employees have appointed registered nurses 
or appointed doctors to the office to provide 
health consultation. Taking HNCB for example, 
a total of 71 sessions were organized in 2018, 
and 1,711 employees sought consultation. 
Related expenses amounted to NT$782,400.

Most companies in the Group have established 
subsidies for health examinations to help 
employees manage their health.

Subsidy (NT$10,000)

HNFHC 29.4

HNCB 183.6

HNSC 204.9

SCIC 52

HNIT 46.5

HNVC 0 (No health examination was 
organized in 2018.)

AMC 0 (No health examination was 
organized in 2018.)

Note 1: In 2018, HNCB only provided subsidies for the health 
examination of managers or above.
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3.4.3 Group Health Activities

To improve employees' health awareness and 
encourage employees of the Group to exercise, 
the Group organizes large-scale badminton and 
table tennis tournaments, employee family day, 
and hiking events for employees and family 
members each year to improve exchanges and 
relations between employees of the Group. We 

also organize various promotion and education 
activities, such as fitness tests, fire drills, weight 
loss classes, small fat reduction campaigns, 
blood donations, relief of shoulder and neck pain, 
stretching courses, and CPR and AED courses. 
During the flu season, the Group works with 
Taipei City Health Center to provide government-
funded vaccination against flu.

HNFHC

HNCB

To encourage employees of the Group to 
exercise and promote employees' physical 
and mental health, we organize large-scale 
badminton and table tennis tournaments 
periodically each year to improve exchanges 
and relations between employees of the 
Group. The "2018 Hua Nan Financial Group 
Badminton and Table Tennis Tournament" event 
focused on the theme of "Dream for the Future" 
and encouraged badminton and table tennis 
lovers to form teams and compete against each other for the joy of sweating it out on court and 
maintaining fitness.

Four-month activities organized by HNCB in 2018 to promote employees' health and safety 
included 10 weight loss classes and fitness (including weight inspection measurement before 
and after courses, aerobic dance courses, stress relief courses, stretching exercises, and 
muscle strength courses). We also organized health promotion activities (relief of workplace 
pressure and prevention of shoulder and neck pain) and provided core training courses, 
stretching exercises, smoking cessation promotion, blood donations, and government-funded flu 
vaccination based on the characteristics of departments.
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List of Awards in 2018

1. HNCB received 173 certificates of Health Initiation Mark and 2 Health Promotion Marks 
from the Health Promotion Administration, showing that each department attached great 
importance to the health of employees.

2. HNCB organized health promotion activities based on the needs of employees (including 
stretching exercise, sports diet, mental health, smoking cessation, fitness, cancer 
screening, breastfeeding, and parenting) to maintain the health conditions of employees 
in a safe and healthy work environment. HNCB received the Participation Award in the 
2018 Taipei City Outstanding Healthy Workplace.

3. The medical personnel provided the evaluation of musculoskeletal injuries in the health 
management, and actively promote correct postures at work; each department also 
organized sports or fitness activities. HNCB received the Vitality Award in the second 
phase on-site evaluation of the National Outstanding Healthy Workplace.

4. In response to the Small Fat Reduction Campaigns launched by Taipei City Foreign and 
Disabled Labor Office, HNCB organized various health promotion activities and therefore 
received the certificate of appreciation from Taipei City Foreign and Disabled Labor Office.

5. HNCB organized the blood donation for the 100th anniversary and donated 108 bags 
of blood to Taipei Blood Center. HNCB therefore received a certificate of appreciation 
from Taipei Blood Center.

6. HNCB received a certificate of appreciation from the Food and Drug Administration 
for supporting the Addictive Substance Prevention Education and Performance 
Evaluation Plan and organizing activities relating to tobacco, betel nut, and drug issues.

7.  Breastfeeding rooms at 
Headquarters Building and 
Information Building were certified 
by the Department of Health, Taipei 
City Government as excellent 
breastfeeding rooms.

To improve the corporate image, employee cohesion, and sense 
of identification of employees' family members, HNCB organized 
the HNCB Family Day on November 17, 2018, where employees 
participated in BBQ in groups and appreciated hundreds of exotic 
flowers in the park. Through this event, employees' family members 
became more familiar with each other, which achieved the purpose 
of the HNCB Family Day. A total of 2,000 people attended this 
event.
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Since its establishment in 1919, HNCB marked the 100th anniversary in 2019. To recognize 
employee’s hard work, HNCB organized the 100th Anniversary Concert on March 3, 2019, 
where Mayday, A-Mei, Hebe Tien, William Wei, Lu, Kuo-Wei, and other entertainers perform 
to celebrate the 100th anniversary of HNCB.

HNSC

HNSC is committed to creating a safe and comfortable work environment for employees 
by providing the environmental inspection once every half a year and the employee health 
examination and 4 types of cancer screening once every 2 years, to protect the health of every 
employee.

HNSC provides the government-funded vaccination against flu, personal health guidance, and 
disease-related health education for employees to manage the health of employees and reduce 
the risk of diseases.

In terms of fitness, HNSC provides the 
fitness test for employees once every 
year, convey the health concepts, and 
increase employees' emphasis on their 
health in the hope of creating a happy 
and healthy life for every employee.

To promote legitimate recreation and employees' health, HNCB organizes 
hiking activities for employees and their family members every year. In 2018, 
a hike at Bishanyan in Neihu District, Taipei City was organized. The whole 
journey is about 8.5 kilometers, and a total of 1,150 people participated.
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SCIC

To keep every employee's body healthy and emphasize the importance of saving oneself and 
saving people, SCIC organized the following workplace health promotion activities in 2018:

1. Stationed medical service: Physicians 
from the General Medicine Department 
of Far Eastern Memorial Hospital 
provided medical service, gave advice, 
and organized health seminars at the 
Head Office.

2. Instructors from the Taipei City Fire 
Department were invited to lecture on 
CPR.

SCIC also organized the government-funded vaccination against flu for 22 employees and the 
self-funded vaccination against flu for 2 employees.

Date Topic
March 19, 2018 Introduction to Osteoporosis

June 8, 2018 Daily Health Care for 
Computer Users

September 13, 2018 Introduction to Influenza

December 6, 2018 Cardiac Health Care in 
Winter

AMC

In 2018, AMC organized the Seminar on Health Exercise and Health Education for Office 
Workers to help employees relieve soreness through simple exercise and emphasize the 
importance of daily care.



Environmental
Policy and Results

Environmental
Policy Implementation

> Energy Conservation and 
Carbon Reduction Targets

> Intelligent Energy Conserva-
tion Management Platform

> Green Office

> Promoting Electronic Billing 
Statements

> Green Procurement
> Promoting Corporate Social 

Responsibility with Suppliers

Environmental
Charity Events

- The installation cost of water-saving equipment amounted to NT$880,000.
- HNCB's Headquarters Building introduced ISO50001.

- The setup cost of the management platform amounted to NT$11.3 million.
- The spending on eco-friendly consumables, acquisition of eco-friendly equipment and 

environmental education amounted to NT$102.09 million.

- HNFHC and its subsidiaries' headquarters building and branches of HNCB consumed 
8.5% less water (27,673 KL).

- The per capita water consumption was reduced by 11.5%.
- HNFHC and its subsidiaries' headquarters building and branches of HNCB consumed 
5.2% less electricity (1,694,551 kWh).

- HNFHC and its subsidiaries' headquarters building and branches of HNCB consumed 
11% less fuel (72,989 L).

- The per capita fuel consumption was reduced by 9.1%.

- HNFHC and its subsidiaries' headquarters building and branches of HNCB reduced 353 
tons of CO2e (1.9%). (Scope 1 + Scope 2)

- The per capita carbon emissions were reduced by 4.8%.

- A total of 80 kg of garbage was recycled in the beach cleanup activity.
- A smart energy management platform was set up.
- As of February 2019, a total of 20 corporate loan customers have been included in the list 

of pollution control sites.

Financial 
Resources

Human 
Resources

Sustainable Strategies

Action Plans

Input

Output

Environmental
Sustainability

Smart Nature

Cherish resources and continue to improve 
management performance
Pursue high-efficient energy utilization rate
Continue to implement green office environment 
and green procurement

1. Strengthen water-saving advocacy and measures
2. Promote water recycling
3. Make donations to rainwater harvesting
4. Set up a intelligent energy management platform
5. Complete the Group's environmental management and green-

house gas inventory
6. Implement green procurement and promote environmental 

education
7. Establish the eco-friendly credit process
8. Participate in beach cleaning (South China Insurance)
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4 1 Environmental Policy and Results
In addition to providing the most comprehensive 
financial services and creating optimal value 
for customers, shareholders and employees, 
Hua Nan Financial Group also hopes to fulfill 
its obligations as a global citizen. With actions 
and determination, we actively implement the 

concepts of environmental protection and energy 
conservation in line with the UN's SDGs (SDG 
13: Take action to combat climate change and 
its impacts) and pursue a sustainable future with 
everyone.

Our vision is to promote environmental sustainability 
and fulfill our duties as citizens of the earth.

Our Strategy
• Continue to implement green office 

environment and green procurement.
• Pursue high-efficient energy 

utilization.
• Work together with external parties 

to reduce environmental impact.
• Participate in environmental charity 

activities and work together to meet 
climate change challenges.

Our Policy
• Abide by related environmental 

protection and energy regulations.
• Cherish resources and continue to 

improve management performance.
• Prevent pollution and reduce the 

impact on the environment.
• Continue stakeholder 

communication.
• Strengthen employees' awareness 

and responsibility for environmental 
protection and create a sustainable 
environment.
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HNCB's Songjiang Building obtained the 
domestic Diamond-class Green Building 
Certification in 2017

HNCB's Headquarters Building obtained the 
domestic Diamond-class Green Building 
Certification in 2016

HNCB received a certificate of appreciation 
from the Environmental Protection 
Administration, Executive Yuan on 
September 18, 2018 for outstanding 
performance in green procurement in 2017

HNCB cooperated with the Industrial Technology 
Research Institute and received the Technical 
Award "Building Energy Simulation 
Technology with Artificial Intelligence" in the 
"R&D 100 Awards in 2017

HNCB's Headquarters Building obtained the 
ISO50001 certificate in 2018

HNCB's Headquarters Building obtained the Gold 
certification from the US Leadership in 
Energy and Environmental Design (LEED) 
in 2015

HNCB's Headquarters Building obtained the 
Outstanding Green Building Honorary 
Award from the Ministry of the Interior in 
2017

HNCB was recognized by the Department of 
Environmental Protection, Taipei City Government 
as the Benchmark in the Private Enterprise 
and Organization Green Procurement 
Plan on November 30, 2018

HNCB's Songjiang Building received the 
Excellence Award in the 2018 Taipower 
SME Electricity Conservation Competition 
and a prize of NT$200,000

HNCB Tamsui Branch received the government 
subsidy of NT$481,750 for the 
replacement of air conditioning and 
lighting

4 2 Environmental Policy Implementation

4.2.1 Energy Conservation and Carbon 
Reduction Targets

The Min is t ry  of  Economic Affa i rs  inv i tes 
enterprises closely related to daily life to take part 
in the voluntary energy conservation program. 
The energy-saving movement involving the 
corporate headquarters buildings was launched 
in 2016. Hua Nan Commercial Bank is the first 
one responding to this government policy and 
takes the oath to cut down the headquarters 
building's electricity usage by 9% in three years. 
Working toward this goal not only reduces the 
electricity expense and lowers our operating 
cost, it also highlights the energy conservation 
and environmental protection image of the Bank 

and stresses energy efficiency. We plan to group 
energy usage data by unit based on the existing 
equipment and compare them with the past 
data. Once the analysis is completed, we apply 
the PDCA (Plan-Do-Check-Action) mechanism 
for continuous improvement and control of 
energy utilization. We aim to achieve the goal 
of energy cost and greenhouse gas emission 
reductions and thereby achieve sustainability 
and environmental friendliness and fulfill our 
corporate social responsibility. We introduced the 
ISO 50001 Energy Management System to the 
Headquarters Building in 2018 to improve energy 
usage efficiency more comprehensively and 
systematically.
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4.2.2 Smart Energy Conservation 
Management Platform

In cooperation with the Green Energy and 
Environment Research Laboratories of Industrial 
Technology Research Institute (ITRI), HNCB has 
set up a cloud-based "Smart Energy Conservation 
Management Platform" exclusively for enterprises 
and it has developed a cloud energy atlas 
system. The installment of web-enabled digital 
power meter and environment monitoring system 
at all domestic operational sites was completed 
in January 2016. HNCB is the first domestic 
financial institution to install such a system. It can 
be used for energy management and to keep 
track of the electricity consumption of branches 
and buildings along with temperature, humidity 
and carbon dioxide level monitoring. With the 
efforts of the General Administrative Department 
of the Head Office and each domestic operational 
site, electricity consumption can be monitored 
modestly through deploying the system to 
observe the consumption at each operational site 
(e.g. controlling room temperature and reminding 
employees to turn off air-conditioner after work). 
When we compare the 2017 and 2018 electricity 
consumption, the monitoring system resulted in 
the saving of 729,233 kWh (around 3.78%) and 

reduced electricity expense by NT$2.48 million. 
In the future, we will continuously use the big 
data collected through this platform to manage 
electricity consumption.

Smart Energy Conservation 
Management Platform

• The Headquarters controls power consumption 
of each branch at any time through the Smart 
Energy Conservation Management Platform.

• The Smart Energy Conservation Management 
Platform was installed in 15 branches between 
2013 and 2014.

• The Smart Energy Conservation Management 
Platform has been installed in 186 branches 
across Taiwan as of January 2016.

• The Headquarters Building was included in the 
Smart Energy Conservation Management Platform 
in 2017.

Hua Nan Financial Group's Carbon Emissions 
Reduce emissions in 2020 from the 2016 baseline by

Hua Nan Financial Group's Carbon Emissions 
Reduce emissions in 2050 from the 2016 baseline by

Hua Nan Commercial Bank's Electricity Consumption 
Reduce consumption in 2020 from 2016 by

Hua Nan Financial Group's Water Consumption 
Reduce consumption in 2020 from 2016 by

5%

5%

3%

30%

KPI

Note: HNFHC's goals for reducing carbon emissions are set as Scope 2.



Hua Nan Financial Holdings Co., Ltd.
Corporate Social Responsibility Report 2018

115

Branch Management Homepage

• Visual Electricity 
Consumption 
Targets

• Water Consumption 
Management

• Electricity 
Consumption of 
Equipment

• Equipment Repair 
Customer Service

• Energy Consumption 
Ranking

• Record of 
Exception Signals

• Equipment Repair 
Customer Service

• Notice of Equipment 
Maintenance

4.2.3 Green Office

We have adopted the Environmental Management 
System (ISO 14001) and the Greenhouse Gas 
Inventory (ISO 14064-1) in 2016. We obtain the BSI 
certificate every year. In 2018, we have introduced 
the Energy Management System (ISO 50001) and 
obtained the SGS certificate. We will continue to 
conduct annual verification and seek opportunities 
to expand the scope of GHG inventory adoption in 
the future. We expect to adopt the GHG inventory in 
186 branches across Taiwan by phase and by area.

International Standards Year of Adoption Scope of Adoption

ISO 14001 EMS International 
Certification 2016 Hua Nan Commercial Bank 

Headquarters Building

ISO 14064-1 Greenhouse Gas Inventory 
at the Organization Level 2016 Hua Nan Commercial Bank 

Headquarters Building

ISO 50001 Energy Management System 2018 Hua Nan Commercial Bank 
Headquarters Building

ISO 14064-1 Greenhouse Gas Inventory 
at the Organization Level 2019 30 business units of Hua Nan 

Commercial Bank

ISO 14064-1 Greenhouse Gas 
Inventory at the Organization Level 2020 (expected) 156 business units of Hua Nan 

Commercial Bank

ISO 50001 Energy Management System Certif icate 
Ceremony



Environmental Sustainability

116

Energy Consumption Statistics

A. Energy

Hua Nan Financial Group pays close attention to energy consumption, mainly fuel consumption 
of official vehicles and electricity use. According to the statistics, HNFHC's and its subsidiaries' 
headquarters building and branches of HNCB reduced the fuel consumption of official vehicles and 
electricity use in 2018. Compared with the statistics in 2017, the fuel consumption of official vehicles 
was reduced by 11% (72,989 L), electricity use was reduced by 5.2% (1,694,551 kWh), and per 
capital energy consumption was reduced by 9.14% (1.55 GJ/person).

HNFHC's and Its Subsidiaries' Headquarters Building

HNFHC's and Its Subsidiaries' Headquarters Building
+ 186 Branches of HNCB

Gasoline and Diesel Consumption
of Official Vehicles (L)

Total Energy Consumption (GJ)

Electricity Consumption (kWh)

Energy Intensity (GJ/Person)

HNFHC's and Its Subsidiaries' Headquarters Building

186 Branches of HNCB

HNFHC's and Its Subsidiaries' Headquarters Building

HNFHC's and Its Subsidiaries' Headquarters Building
+ 186 Branches of HNCB

HNFHC's and Its Subsidiaries' Headquarters Building

186 Branches of HNCB

Note 1: The Group expanded the Legal Compliance Department in 2018. In addition to more employees, training 
courses and meetings increased, so the total electricity consumption in 2018 increased.

Note 2: Each branch of HNCB began compiling electricity consumption in 2017.
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Greenhouse Gas Emissions of HNFHC and Its Subsidiaries' 
Headquarters Building and Branches of HNCB

B. Greenhouse Gas Emissions

The Group's Headquarters Building introduced Greenhouse Gas Inventory (ISO 14064-1) in 2016. 
The Group also began expanding the scope of data collection of greenhouse gas emissions in 2017 
and including branch consumption in the statistics. Compared with the statistics in 2017, HNFHC and 
its subsidiaries' headquarters building and branches of HNCB reduced 353 tons of CO2e (1.9%) and 
per capita carbon emissions by 4.8% (0.11 tons of CO2e/person). In response to increasingly severe 
climate change challenges, the Group has established medium to long-term goals for greenhouse 
gas emissions: Reducing carbon emissions in 2020 by 5% compared to the 2016 baseline; reducing 
emissions in 2050 by 30% from the 2016 baseline. The Group aims to implement more comprehensive 
tracking of greenhouse gas emissions to mitigate the impact on the environment more effectively.

Scope 1 + Scope 2 Emissions (Tons CO2e) Scope 1 + Scope 2 Emission Intensity
(Tons CO2e/Person)

Scope 1 (Tons CO2e) Scope 2 (Tons CO2e)

Note: Scope 1 includes fuel consumed by official vehicles and Scope 2 includes electricity consumption. As the grid 
emissions factor for 2018 has not been announced, the grid emissions factor for 2017 is adopted for calculation.
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C. Water

Hua Nan Financial Group continues to strengthen water conservation education and measures. 
According to the statistics, HNFHC and its subsidiaries' Headquarters Building and branches of HNCB 
consumed 8.5% less water (27,673 KL) in 2018 compared to consumption in 2017, and the water 
consumption intensity was also reduced by 11.45% (4.57 KL/person) compared to that in 2017.

Water Consumption Statistics

Water 
Conservation 

Equipment

• Install low-flow tap aerator on 
faucets.

• Use sensor taps.

• Use water-saving toilets and 
water-saving electrical urinals.

Water 
Conservation 
Inspections

• Check whether faucets have 
been tightened before leaving 
the office.

• Conduct repairs as quickly as 
possible when leaks are found 
in bathroom and water supply 
equipment.

• Pay attention to closing taps 
when there is a water shortage 
to avoid massive amounts of 
losses when the water supply is 
restored.

Water 
Resource 
Recycling

• Use buckets to contain water 
when washing cars and refrain 
from using hoses for direct 
cleaning whenever possible.

• Reuse the water collected by 
dehumidifiers.

• Use containers for water for 
washing your face or brushing 
your teeth. Do not leave the tap 
on.

Awareness 
Campaigns • Educate employees during 

internal meetings and put up 
water conservation signs.

Others • Set the water heater to 
appropriate temperatures to 
save energy and forgo the use 
of cold water to adjust the water 
temperature.

KL Water Consumption Intensity (KL/person)

HNFHC's and Its Subsidiaries' Headquarters Building

HNFHC's and Its Subsidiaries' Headquarters Building
+ 186 Branches of HNCB

HNFHC's and Its Subsidiaries' Headquarters Building

HNFHC's and Its Subsidiaries' Headquarters Building
+ 186 Branches of HNCB

Note: Each branch of HNCB began compiling the water consumption in 2016.
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D. Recycling and Waste

Due to the characteristics of the industry, Hua Nan Financial Group's recycled resources and waste 
are mostly generated from regular office use, and we continuously trace recycling data each year. 
According to statistics, waste has been reduced from levels in 2017, and we hope that we can achieve 
our comprehensive environmental sustainability goals by continuing to work hard in the future.

4.2.4 Promoting Electronic Billing 
Statements

HNCB promotes electronic billing statements 
for credit and debit cards. A total of 1,750,992 
electronic billing statements were distributed 
in 2018, reducing the use of approximately 
5,252,976 pieces of paper. HNSC launches 
electronic billing statements for sub-brokerage and 
securities. SCIC promotes electronic insurance 
policies. A total of 116,739 electronic insurance 
policies were distributed in 2018. HNIT initiates 

monthly and quarterly electronic billing statements 
and transaction confirmation statements. A total 
of 143,207 monthly and quarterly electronic 
billing statements and transaction confirmation 
statements were distributed in 2018. Considering 
the carbon emissions in the paper-making 
process, electronic billing statements have 
reduced greenhouse gas emissions by 41,023 kg 
CO2e. From the forest protection point of view, a 
carton of paper is equivalent to 0.6 tree. Thus, the 
adoption of electronic billing statements will save 
724 trees.

Volume of Recycling and Waste in 2018

Type

Paper (KG) Iron and Aluminum 
Cans/Glass (KG)

Plastics (KG) Batteries/IT 
Equipment (Unit)

General Waste (KG)

Total 45,889 1,414 1,088 311 144,870

Note: The volume of recycling and waste includes that of HNCB's Headquarters Building, HNSC, SCIC, and HNVC.
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Reduced CO2 emissions 
by 41,023 kg

Recognized as 

the Green Procurement 
Benchmark Enterprise 
by the Department of Environmental 

Protection, Taipei City Government in 2018

Green procurement 
amounted to 

NT$102.09 
million

= x724

Green Procurement Policy

HNFHC
HNCB

• Choose products with lower power consumption or meet energy conservation 
standards.

• Choose environmentally friendly products and reduce the use of toxic and hazardous 
materials.

• Consider the necessity of products before purchases to avoid wasting the Earth's 
resources.

• Prioritize the purchase of products with lower total "purchase fees" + "life-cycle 
operating expenses".

• Prioritize suppliers who take care of the environment.

• Purchase products or services that meet related environmental protection laws and 
regulatory requirements.

4.2.5 Green Procurement

In order to achieve the goal of environmental 
protection and reduction of greenhouse gas 
emissions, Hua Nan Financial Group purchased 
products with ecolabels, energy efficiency 
labels, water efficiency labels and products 
with green bui lding labels and used eco-
friendly copy paper, etc. The total spending on 

eco-friendly consumables, acquisition of eco-
friendly equipment and environmental education 
of the Hua Nan Financial Group amounted to 
NT$102.09 million.

HNCB was recognized as the Green Procurement 
Benchmark Enterprise by the Department of 
Environmental Protection, Taipei City Government 
in 2018.
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HNSC
HNIT

• The system servers, server mainframe, personal computers, screens, laptops, and 
mobile phones shall meet new U.S. energy regulations.

• The leased printers and toner cartridges shall not contain banned toxic chemicals as 
announced by the Environmental Protection Administration, Executive Yuan.

• Photocopying paper and toilet paper shall meet the FSC standards.

SCIC

• Prioritize products with Environmental Protection Green Labels or meeting the energy 
conservation standards for purchases.

• Prioritize suppliers that implement and meet related environmental protection laws and 
regulatory requirements for green procurement.

Venture capital • Prioritize products with energy-saving labels for purchases.

HNAMC

• Choose products that are environmentally-friendly designed, such as recyclable, low-
pollution, resource-saving, and energy-saving products.

• Select raw material suppliers that meet green production processes and products to 
reduce any negative impact on the environment.

• Purchase products or equipment that meet related environmental protection laws and 
regulatory requirements.

Type
Environmental 
Education and 

Activity Expenses

Environmental 
Protection 

Expenditures
(Purchase of 

Consumables)

Environmental 
Protection 
Investment
(Purchase of 
Equipment)

Green Building 
Materials Total Amount (NT$)

Total Amount 
(NT$) 450,000 5,751,841 85,289,787 10,604,517 102,096,145

4.2.6 Promoting Corporate Social 
Responsibility with Suppliers

The Group’s suppliers are mainly equipment 
providers, project contractors and office supplies. 
Before engaging a supplier, we carefully assess 
whether the supplier may potentially impact 
the environment and society as the basis for 
signing contracts. In addition, we ask suppliers 
to comply with internationally proclaimed human 
rights provisions and be committed to protect the 
environment from pollution when signing contracts 
with them. The Group also considers to include 
the clause where the Group may terminate or 
rescind the contract at any time if suppliers fail to 
fulfill corporate social responsibilities and such an 
event has significant impact on the environment 

and society. As of December 31, 2018, the Group 
received a total of 578 Supplier Commitment 
Statements from the suppliers. Some of the 
suppliers also provided their corporate social 
responsibility reports.

Number of Supplier 
Commitment Statements 

(copy)
2017 2018

HNFHC
345

21

HNCB 349

HNSC 26 59

SCIC 83 139

HNIT 4 5

HNVC 0 0

HNAMC 2 5

Total 460 578
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Purchase of green electricity means paying additional fees to purchase electricity produced from 
solar power, wind power, biogas to subsidize the power generation costs of renewable energy. 
Such measures have been implemented in advanced Western countries such as Germany, United 
Kingdom, Australia, and United States. The main sources of renewable energy in Taiwan are solar 
and wind power. HNCB began participating in the purchase of green electricity in 2015 to protect 
the environment.

Support the Purchase of Green Electricity for a Cleaner Future

4 3 Environmental Charity Events

Earth Day is the largest group activity for environmental protection in the world. It was founded 
due to the increasing carbon dioxide emission each year which leads to greenhouse effect and 
climate change. In 2007, the World Wildlife Fund (WWF) launched the one-hour earth day event, 
calling everyone on earth to reduce carbon dioxide emission and save the planet by turning off 
the lights. There are more than hundreds of millions of people from more than 7,000 cities in 172 
countries who "take matters into their own hands" on the same day to protect the Earth. HNCB 
participated in the Earth Hour event for the first time in 2013 and has participated in the event for 
five years (the Earth Hour event in 2018 was on March 24).

The Headquarters Building was completed at the end of 2014. The lights on the external walls 
(1,284 lights with electricity consumption of 44.94 kW) have become one of the most beautiful 
lighting scenes in Xinyi District. However, HNCB seeks to conserve energy to protect the Earth 
and divides the lights on external walls into 2 parts which are rotated for lighting (conservation of 
23 kWh of electricity per hour). The lights are set to go off at 10:30 p.m. and the lights are only lit 
together or lit for extended periods of time for special festivals.

Participate in "Earth Day" by Switching off Lights and Reducing 
Carbon Emissions Together



Hua Nan Financial Holdings Co., Ltd.
Corporate Social Responsibility Report 2018

123

While HNCB actively pursues business development, it also regards corporate social 
responsibility as a key task of the Company. Due to the rise of environmental protection 
awareness and green consumption ideas, standards for companies' environmental performance 
and social responsibilities have gradually increased. To respond to the ideals of sustainable use 
of resources and sustainable industrial development, HNCB made donations of three rainwater 
harvesting tanks in Guoxing Community, Wanhua District to the Machangting Community 
Development Association in addition to the original two tanks, which are placed beneath the sky 
bridges on Shuiyuan Road in Tengyun Village, Wanhua District.

Respond to Resource Sustainability to Create a Sponge City
HNCB Make Donations to Rainwater Harvesting

Based on the idea of "caring for the Earth", 
SCIC organized the beach cleanup activity. 
Employees volunteered to clean up the 
Waiao Beach in Yilan County in the hope 
of recovering the original and attractive 
features of marine ecology. Through this 
beach cleanup activity, employees took 
action to contribute to the environmental 
sustainabil ity while understanding the 
importance and correct common sense of 
environmental protection.

In  2018 ,  HNCB co -o rgan ized  th ree 
outstanding green building seminars with 
Taiwan Green Building Council. The first 
and second seminars were organized 
for the Directorate-General of Personnel 
Administration, Executive Yuan on April 24, 
2018 and April 26, 2018, respectively, and 
the third seminar was organized for the 
Department of Land Economics, National 
Chengchi University on June 28, 2018.

Protect the Ocean and the 
Earth - Beach Cleanup 
Activity

HNCB's Headquarters 
Building Co-organizes 
Outstanding Green 
Building Seminars
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Popularizing Knowledge

Supporting Sports
Activities

Caring for the
Disadvantaged Groups

Nurturing the Cultural
and Creative Industry

- The investment of NT$102,828,745 was made in four charity goals in 2018.

Popularizing knowledge amounted to NT$29,840,666.

Caring for disadvantaged groups amounted to NT$15,724,153.

Supporting sports activities amounted to NT$26,105,596.

Nurturing cultural and creative industry amounted to NT$31,158,330.

- The number of volunteering hours in 2018 totaled 4,577.

- A total of 239,070 people benefited from four action plans, and 90 non-profit 
organizations cooperated in or benefited from four action plans.

- Sponsored athletes achieved excellent performance repeatedly:
The national team selected from the Hua Nan Financial Holdings Cup National 
Little League Championship won the championship in the 2018 X BFA 
U12 Baseball Championship.

Gymnast Li, Chih-Kai won the 2018 Asian Games gold medal in pommel 
horse.

The Tug of War Team of Taipei Municipal Jingmei Girls High School won six 
gold medals and one bronze medal in the Tug of War World 
Championships 2018, breaking Taiwan's record.

Financial 
Resources

Human 
Resources

Sustainable Strategies

Action Plans

Input

Output

Positive Societal Impact

Popularize Knowledge
Support Sports Activities
Care for the Disadvantaged Groups
Nurture the Cultural and Creative Industry

1. Organize or sponsor knowledge-based and academic forums 
and lectures, donate scholarships to schools and academic 
organizations, and offer business internships and visits

2. Organize or sponsor charitable activities and social welfare 
organizations, donate money to the disadvantaged, and provide 
emergency assistance to promote social well-being and equality 
of life.

3. Organize or sponsor sports training and events and donate 
materials and funds to national teams and grassroots sports 
organizations to promote sports development

4. Organize or sponsor quality performances at home and abroad 
and financially support or assist cultural and creative activities, 
organizations and individuals to promote the development of 
national art and culture

Society and 
Relationship
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organizations and individuals to promote the development of 
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Society and 
Relationship
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Hua Nan Financial Group understands that 
only when the society is prosperous and stable 
can the country develop steadily. The Group 
integrates all of its resources to promote society 
prosperity and stability. Our four charity goals in 
assisting the society's stable development and 
fulfilling our corporate social responsibility are to 
popularize knowledge, care for the disadvantaged 

groups, support sports activities, and nurture the 
cultural and creative industry in line with the UN's 
SDGs, including SDG1: End poverty in all its 
forms everywhere, SDG2: Zero hunger, SDG4: 
Ensure inclusive and equitable quality education 
and promote lifelong learning opportunities for 
all, SDG8: Promote sustained, inclusive and 
sustainable economic growth, full and productive 

Popularizing
Knowledge

Supporting
Sports Activities

Caring for the
Disadvantaged Groups

Nurturing the
Cultural and
Creative Industry

Implementation of
Four Charity Goals

|  Investment Amount in 2018  |

|  Investment Amount in 2018  |

|  Investment Amount in 2018  |
|  Investment Amount in 2018  |

Investment Amount in 2018 NT$
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1 Popularizing Knowledge
The Group organizes or sponsors various informative and academic forums or seminars and donate 
scholarships to schools or academic associations. Provide opportunities for corporate internships or 
visits to promote lifelong learning opportunities and improve the knowledge of citizens.

5

Forums 
and 

Seminars

Scholarships
Talent 

Cultivation

Forums and Seminars

Since 2016, HNFHC has sponsored 
the "Your Generation, Our Future 
- Face-to-Face Conference with 
President Tsai, Ing-Wen" organized 
by  Bus iness  Today  Week ly  fo r 
three consecutive years. The 2018 
conference, based on the theme of "A 
Look at Taiwan 10 Years Later", was 
held at HNCB's Headquarters Building 
on May 12. We invited President Tsai, 
Ing-Wen to give a speech and interact 
with representatives of high school 
students across Taiwan.

Meet Taiwan of the Next Decade - 
Face-to-Face Talk between High School Students and President Tsai

Meet Taiwan of the Next Decade - Face-to-Face Talk between High 
School Students and President Tsai

employment and decent work for all, and SDG10: 
Reduce inequality within and among countries. In 
2018, the Group contributed NT$102,828,745 

to charitable activities through charitable 
donations, commercial donations, and community 
participation.
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HNFHC sponsored the "2018 New 
Energy International Forum" organized 
by Business Today Magazine at HNCB's 
Headquarters Building on August 2 and 
invited President Tsai to give a welcome 
speech. Holland Energy Research 
Center Business Development Director 
Harm Jeeninga and Germany's father of 
renewable energy Hans-Josef Fell were 
also invited to give keynote speeches. 
The forum expected to leverage the 
experience of global green energy 
development and discuss how to speed 
up energy transformation in Taiwan.

2018 New Energy International Forum

2018 New Energy International Forum

To promote international knowledge 
exchange, HNFHC sponsored the 
"2018 Master  Think Tank Forum" 
h e l d  b y  E c o n o m i c  D a i l y  N e w s , 
which invited Mohan Munasinghe, 
the 2007 Nobel Peace Prize winner 
to give a speech on "Sustainable 
Development, Integrity management, 
and Corporate Governance". Executive 
Vice President of HNFHC Hsu, Chien-
Ting was also invited to participate 
in the panel discussion about the 
"Integrity management and Sustainable 
Development".

2018 Master Think Tank Forum - 
Integrity Management and Sustainable Development

2018 Master Think Tank Forum - Integrity management and 
Sustainable Development

Forums and Seminars
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Since 2017, HNCB has worked with Commercial Times and Economic Daily News to organize 
the serial forums and seminars on topics like 5+2 Industrial Innovation Plan (new agriculture, 
circular economy, and smart technology), urban renewal projects, and mobile payment.

Forums and seminars organized in 2018 include the following:

March 20, 2018
2018 Forum on Development 
Trends of Mobile Payment

July 25, 2018
Forum on the Future of Industry 4.0

October 2, 2018
Seminar on New Agriculture

October 18, 2018
Seminar on Taiwan's Urban 
Renewal Strategy - A Case Study 
of Mori Building Group

November 8, 2018
Private Seminar on Circular 
Economy X Sustainable City

November 19, 2018
International Forum on SME 
Promotion, and Presentation & 
Business Matchmaking Forum

Quarterly Highlight Forum

2018 Forum on Development Trends of Mobile Payment

International Forum on SME Promotion

Forums and Seminars
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To  p romo te  t he  i n te rna t i ona l 
exchange, international horizon, 
and development of the FinTech 
industry,  HNCB sponsored the 
2018 Digital Innovation Forum co-
organized by Digitimes. Leaders and 
business representatives around 
the world were invited to explore the 
business opportunities brought by 
digital innovation through technology 
interpretation and brainstorming. 
Chairman of FSC Koo, Li-Hsiung 
and Mayor of Taipei Ko, Wen-Je 
especially attended the luncheon 
and made a speech.

To promote the investor relations in Taiwan, HNSC worked with Taiwan Investor Relations 
Institute (TIRI) to organize the SME-specific forum to support the development of the capital 
market. In the forum, presidents, CFOs, and spokesmen of listed companies and quasi-listed 
companies shared ideas with industry professionals and served as the consultants for the 
members of TIRI.

2018 Digital Innovation Forum

2018 TIRI Forum

2018 Digital Innovation Forum

TIRI Inauguration & Master Forum

Forums and Seminars
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Scholarships

Talent Cultivation

HNCB has made donations to the 
"Financial Service Industry Education 
Fund" since 2015. The Fund was 
establ ished by Taiwan Financial 
Services Roundtable per instructions 
of the FSC to assist young students 
in completing their studies and to 
publicize financial knowledge. In 
2018, the Fund contributed to 1,602 
students, and each of them received a 
scholarship of NT$50,000.

HNSC worked wi th  the Off ice  o f 
Research and Development, National 
Taipei University of Business to organize 
the social responsibility program titled 
"Flip the Status - Smart In-kind Bank 
and Dream University" on August 22, 
2018. The purpose of this program was 
to assist the disadvantaged students in 
enhancing their skills and knowledge of 
securities, so that they could develop 
their  career and compet i t iveness 
smoothly.

To cultivate financial talents, HNSC provided 
the internship program for 27 students from 
Soochow University, I-Shou University, 
Chang Jung Christian University, Chihlee 
University of Technology, National Taiwan 
Norma l  Un ive rs i t y,  and  M ing  Chuan 
University in 2018. The specially designed 
internship program aimed to improve the 
university students' financial intelligence and 
professional capabilities.

Financial Service Industry Education Fund

Flip the Status - Smart In-kind Bank and Dream University

HNSC University-industry Internship Camp

Financial Service Industry Education Fund Award Ceremony

HNSC and Teachers and Students of National Taipei University of 
Business

HNSC University-industry Internship Camp
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SCIC especially worked with the finance 
department of several universities to organize 
the university-industry internship program, 
where students with finance and insurance 
backgrounds were trained with the practice of 
property insurance. In 2018, SCIC cooperated 
with National Taichung University of Science 
and Technology, Chaoyang University of 
Technology, and Ming Chuan University to 
discover talents in property insurance. One 
of the interns of National Taichung University 
of Science and Technology has worked for 
Taichung Branch after graduation.

On October 26, 2018, HNAMC 
entered into a memorandum 
of understanding with National 
Taipei University of Technology 
to build the property in Neihu 
Technology Park into a incubation 
center for start-ups in the hope of 
driving the overall industrial and 
economic development in Taiwan.

To enhance university-industry cooperation and improve university students' financial intelligence 
and professional capabilities, HNIT provided 17 students from Fu Jen Catholic University, 

National Sun Yat-sen University, Soochow 
University, Feng Chia University, and Yuan 
Ze University an internship program from 
July to August 2018. The internship program 
covered the introduction to the investment 
trust business, macroeconomic studies, fund 
operation strategies, risk management, and 
regulations on funds. Practical education and 
discussions were organized for students to fully 
integrate the knowledge acquired from school 
courses and experience in the industry.

SCIC University-Industry Internship Program

HNAMC X National Taipei University of Technology

HNIT University-Industry Internship Camp

SCIC University-industry Internship Program

Signing Ceremony of the MOU on Start-up Cultivation

HNIT University-industry Internship Camp

Talent Cultivation
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2 Caring for Disadvantaged Groups
The Group organizes charitable activities, including blood donations, sponsor charity groups, and make 
donations to disadvantaged groups to promote social welfare and equality. Recipients include the 
elderly, people with disabilities, disadvantaged families, children living in remote areas, and indigenous 
peoples.

5

Advance Elderly Care

Hua Nan Financial Group and Hondao Senior Citizen's Welfare Foundation have organized 
the charity event, "Excellent Hua Nan Care for the Elderly", together for seven consecutive 
years since 2012. We organized four sessions of the charity event for the elderly in Taoyuan, 
Changhua, Taichung, and Kaohsiung in 2018. In addition to the feast for the elderly and the 
donation, we also organized activities, such as "Mid-Autumn Festival Gathering", "Double Ninth 
Festival Outing", "Love Sharing and Gathering", and "Year-end Gathering". We have continued 
supporting Hondao Senior Citizen's Welfare Foundation's "Loving Meal Project" by sponsoring 
meal delivery services for 45 disadvantaged elderly citizens in New Taipei City and Taoyuan and 
providing home care for 60 disadvantaged elderly citizens in Dali District and Wufeng District in 
Taichung.

Excellent Hua Nan Care for the Elderly

left: HNFHC Volunteers Interact with the Elderly in 2018 Excellent Hua Nan Care 
for the Elderly

2018 Excellent Hua Nan Care for the Elderly (Taoyuan)

The Elderly

People 
with 

Disabilities

Disadvantaged 
Families

Farmers and 
Disadvantaged 

Groups

Blood 
DonationsChildren 

Living in 
Remote Areas
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The Chensenmei FamilyLand of Chensenmei 
Social Welfare Foundation in Zhongli District 
is equipped with air conditioners; however, 
electricity consumption was a heavy burden. 
In view of this, SCIC donated 65 fans to the 
Chensenmei FamilyLand to save its electricity 
cost.

HNSC continues to support the face equality movement launched by Sunshine Social Welfare 
Foundation. Sunshine Social Welfare Foundation and Chinese Taipei Road Running Association 
organized the "2018 Face Equality Movement - Taipei Expressway Marathon", where several 
members of HNSC's Road Running Club participated with 55 people with facial injuries for 
the first time to promote the idea that everyone's ability and value should be treated equally 
regardless of how his/her face appears.

S ince 2017,  SCIC has sponsored the 
"Life Experience Tour for the Chensenmei 
FamilyLand" organized by the Chensenmei 
Social Welfare Foundation. In the event, 
residents in the Chensenmei FamilyLand 
were able to go out and enjoy nature. In 2018, 
SCIC continued to sponsor the event titled 
"Rural Life Experience Tour", where residents 
were able to interact and maintain a good 
relationship with the community.

Fan Donations to the Chensenmei FamilyLand

2018 Face Equality Movement - Taipei Expressway Marathon

Life Experience Tour for the Chensenmei FamilyLand

Fan Donations to the Chensenmei FamilyLand

Press Conference before the 2018 Face Equality 
Movement - Taipei Expressway Marathon

HNSC's Road Running Club Participates in the 2018 Face 
Equality Movement - Taipei Expressway Marathon

Life Experience Tour for the Chensenmei FamilyLand

Advance Elderly Care

Care for People with Disabilities
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Since 2018, SCIC has worked with the Eden Social 
Welfare Foundation to help people with disabilities 
become self-sustaining through courses like work 
assignment, recreation, and community adaptation. 
These courses could defer the rate of degradation, 
improve their adaptation to society, and reduce the 
burden of family members. In the future, with equipment 
sponsored by SCIC, Tamsui Small Workshop will be 
able to develop the professional skills and work attitude 
of members with disabilities and connect them with 
employment, further improving the quality of their life 
and family members and confidence to face future 
challenges.

In response to resource recycling, SCIC has created a clothing recycling platform for employees 
to donate clothing and be aware of environmental sustainability. In 2018, a total of 813 pieces 

of clothing were collected, some of which were 
donated to the disadvantaged at home and abroad, 
and some were placed at the Aiyiwu Sheltered 
Workshop for charity sale. Income from the charity 
sale will help more disadvantaged groups. In the 
process of sorting clothing, people with disabilities 
can also receive professional and vocational 
training from the Eden Social Welfare Foundation.

A Safe Learning Space for People with Disabilities - Tamsui Small Workshop

Clothing Donation

SCIC Works with the Eden Social Welfare Foundation to Help People with Disabilities

SCIC Donates 813 Pieces of Clothing Collected to the Eden 
Social Welfare Foundation

Paper Making Course at  Tamsui Smal l 
Workshop

Care for People with Disabilities
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S i n c e  2 0 1 2 ,  H N C B  h a s 
partnered with the Taiwan 
U-Life Association to hold 
the “Love and Care Concert” 
a c r o s s  Ta i w a n ,  i n v i t i n g 
disadvantaged groups and 
social welfare organizations to 
participate. The events provided senior artists with opportunities to return to the stage and allow 
them to deliver positive energy through their performances while extending their exceptional 
entertainment careers. In addition, we also hope to provide disadvantaged groups with the 
care and warmth of society through happy atmosphere, beautiful music and the company of 
volunteers.

HNCB worked with the Dajia Mazu Social 
Welfare Foundation to issue the "Dajia 
Mazu Card". A certain percentage of each 
credit card spending will be contributed to 
the Dajia Mazu Social Welfare Foundation 
as a social welfare fund; in addition, a 
fixed percentage of a cardholder's general 
spending will be especially contributed to 
the Zhenlan Children Home for orphans. With the HNCB Dajia Mazu Card, cardholders are able 
to contribute to society from the daily spending in cooperation with HNCB and the Dajia Mazu 
Social Welfare Foundation, assisting the country in supporting the children of future hope.

Since 2015, HNFHC 
has sponsored the 
"Financial Industry 
L o v e  I n i t i a t i v e  - 
Food (In-kind) Bank" 
launched by Taiwan 
Futures Exchange 
C o r p o r a t i o n  a n d 
called HNCB, HNSC, 
and SCIC to take 

part in the initiative together. Based on the lists of supplies provided by the departments of social 
welfare in 22 cities/counties across Taiwan, Taiwan Futures Exchange Corporation purchases 
supplies from hypermarkets (such as RT-Mart or Carrefour) and delivers these staples to the 
disadvantaged across Taiwan.

Love and Care Concert

HNCB Dajia Mazu Card

Financial Industry Love Initiative - Food (In-kind) Bank

Love and Care Concert (New Taipei City)

HNCB Dajia Mazu Card

Donation Ceremony of 2018 Financial Industry Love Initiative - Food (In-kind) Bank

Help Disadvantaged Families
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Every patient in PVS is supported by a 
heartbreaking family that strives to take 
care of the patient. "Saving a patient in 
PVS is tantamount to saving a family." The 
employees of HNSC volunteer and collect 
receipts and donate them to the Genesis 
Social Welfare Foundation.

SCIC donated NT$200,000 to sponsor 100 packs of Chinese New Year dishes for the 
disadvantaged families. President of SCIC Tu, Chih-Chi also led 16 volunteers to pack Chinese 
New Year dishes on January 22.

Receipt Donation

Pack of Chinese New Year Dishes

HNSC Donates Receipts to the Genesis Social 
Welfare Foundation

SCIC Donates NT$200,000 to Sponsor 100 Packs of Chinese New Year Dishes

Help Disadvantaged Families
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Each year, HNCB contributes a certain percentage 
of the transaction amount of HNCB TPEx Card to 
Taipei Exchange for charitable activities. In 2016, 
HNCB donated a medical tour car to Chia-Yi 
Christian Hospital; In 2017, HNCB assisted in the 
reconstruction of Heng Chun Christian Hospital; 
In 2018, HNCB donated a rehabilitation bus to 
Taitung Christian Hospital. In the future, HNCB will 
continuously provide timely assistance for remote 
areas with insufficient resources.

SCIC has supported the "Life Development 
Summer Camp" launched by Andrew Charity 
Association for two consecutive years. The 
Life Development Summer Camp aims to 
help children from recipient families in Hualien 
and Taitung learn knowledge, broaden their 
vision, and develop a good character and 
correct attitude through courses like service 
learning, wealth management, and enterprise 
and institution visits. Through this event, SCIC 
hopes that each child will be able to flip his/her 
life and become someone who can provide 
help and make a contribution to society.

SCIC organized the succulent plants DIY event during the lunch break to encourage employees 
to fight against hunger. In the event, Chairman of SCIC Wu, Chung-Chuan and Director Chen 
from World Vision Taiwan led everyone to place seeds into the pots. In the afternoon, SCIC held 
a charity bazaar for succulent plants, all colleagues were highly enthusiastic and all succulent 
plants symbolizing new hopes were sold out.

Donation of a Rehabilitation Bus to 
Taitung Christian Hospital

Life Development Summer Camp

12-hour Event: Fight Against Hunger

HNCB Donates a Rehabil itation Bus to Taitung 
Christian Hospital

SCIC Partners with Andrew Charity Association to Help 
Disadvantaged Children Grow Their Character, Knowledge, 
and Vision.

After the one-day Hunger Event, employees of SCIC placed seeds into the pots during lunch break and held a Charity 
Bazaar for Succulent Plants to Reduce Hunger and War.

Care for Children Living in Remote Areas
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In response to the government's call for supporting 
farmers, HNCB purchased more than 5,100 boxes of 
dragon fruits and 100 tons of cabbages and delivered 
them to the disadvantaged groups, sheltered workshops, 
community centers, nursing homes, and preschools 
through social welfare organizations across Taiwan.

S C I C  h a s  o r g a n i z e d  t h e 
blood donation events for four 
consecutive years. In 2018, a 
total of five blood donation events 
collected 801 blood bags. A total 
of 2,502 blood bags have been 
donated over the past four years, 
showing SCIC's passion and care 
for charitable activities. In the 
events, blood donors were given 

cookies made by the Children Are Us Bakery, which showed appreciation for blood donors and 
provided job opportunities for people with an intellectual disability. One good deed created two 
blessings, through this creative event, the warmth of caring for the disadvantaged are added to 
homemade cookies, creating a positive circle of public welfare. Everyone is a seed of goodness. 
Volunteers of SCIC called on the public to donate blood and also donated their own blood to help 
those in need and spread love and harmony across Taiwan.

In response to an idea of a gift that 
saves lives, HNCB organized the blood 
donation activity at North Taoyuan 
Branch on February 22, 2018 and 
invited customers and locals to donate 
their blood.

Help Farmers and Disadvantaged Groups

SCIC's Blood Donation Events for Four Consecutive Years

HNCB's Blood Donation Activity

HNCB Purchases Cabbages to Help Farmers 
and Disadvantaged Groups

Employees of SCIC Participate in Blood Donation Events

HNCB Organizes the Blood Donation Activity

Help Farmers and Disadvantaged Groups

Organize Blood Donations
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3 Supporting Sports Activities
The Group organizes or sponsors various sports training and competitions and donates supplies and 
funding to national teams and base-level sports associations to actively advance the development of 
sports in the country, cultivate exceptional athletes, and develop citizens' health awareness and habits 
for exercising. The sports activities include baseball, road running, gymnastics, soccer, badminton, 
table tennis, handball, basketball, and tug of war.

5

Baseball
Road 

Running

Gymnastics

Badminton and 
Table Tennis

Tug of War

To cultivate domestic sports talent, Hua Nan Financial 
Group has cooperated with Chinese Taipei Baseball 
Association in organizing the “One Ball, One Dream” 
Grassroots Baseball Training Program for 12 consecutive 
years since 2007. We hold activities such as little league 
baseball camps and Dream Come True Baseball Camp 
regularly, donate funds and baseball gear to Little League 
and Youth League in Taiwan and provide long-term 
sponsorship to various baseball tournaments and relevant 
activities.

The "One Ball, One Dream: Protecting Original Intentions 
and Dreaming Bravely" program organized in 2018 
featured a trilogy, including the naming sponsorship of 
Hua Nan Financial Holdings Cup National Little League 
and Youth League Championship (Becoming a National 
Player) ; the sponsorship of the "2018 MLB CUP Taiwan", 
expanded organization of "HNFHC MLB CUP Camp", and 
donation to the "Grassroots Baseball Cultivation Fund" for 
baseball equipment to the Yilan County Little League and 
Youth League (Advancing on MLB); and the sponsorship 
of 2018 X BFA U12 Baseball Championship, which helped 
the national team selected from the Hua Nan Financial 
Holdings Cup National Little League Championship win 
the championship (Next Pride of Taiwan).

"One Ball, One Dream" Grassroots Baseball Training Program

Inauguration of "One Ball ,  One Dream: 
Protecting Original Intentions and Dreaming 
Bravely"

New Taipei City Team Wins the championship 
in the 2018 Hua Nan Financial Holdings Cup 
National Youth League Championship

Guishan Elementary School in Taoyuan City 
Wins the championship in the 2018 MLB CUP 
Taiwan

Baseball
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Hua Nan Financial Group has participated in the Invoice Cup Road Races organized by the 
Ministry of Finance and the National Taxation Bureaus of various areas for eight consecutive 
years since 2011 to support exercises for building body strength and donate invoices to charity. 
The Group organized the "Ministry of Finance 2018 Invoice Cup Road Race (Kaohsiung)" with 
the National Taxation Bureau of Kaohsiung in 2018. The event was held at the Weiwuying 
Metropolitan Park. In addition to donations for the event, we also collected 258,168 invoices to 
be donated to charity organizations, including Circle Love, Kaohsiung City Self-supporting Start-
up Association, Taiwan His Hands Christian Home, Kaohsiung City Pozheng Child Development 
Center, and Kaohsiung City Cixin Home Care Association.

Hua Nan Financial Group began supporting the 2017 Taipei Summer Universiade gold medalist 
gymnast (pommel horse) Li, Chih-Kai and gymnast Huang, Ko-Chiang and the coach Lin, Yu-
Hsin. The annual training fee sponsorship is NT$1.68 million. The two players are also provided 
with NT$10 million in personal injury insurance till the 2020 Tokyo Olympics. Li, Chih-Kai , known 
as the "pommel horse prince", won the 2018 Asian Games gold medal in pommel horse. HNFHC 
granted an incentive bonus of NT$500,000 to Li to encourage him to keep up the good work. 
On September 8 and 9, 2018, HNCB also hosted the "Little Gymnast Camp" at National Sports 
Training Center in Zuoying, Kaohsiung. Li, 
Chih-Kai, Huang, Ko-Chiang, and coach 
Lin, Yu-Hsin joined as head coaches 
of the camp. Coaches of the national 
team were invited to lead the training in 
person. They shared precious experiences 
in international competitions with little 
gymnasts, cultivating the future gymnast 
stars together for Taiwan.

Ministry of Finance 2018 Invoice Cup Road Race (Kaohsiung)

Long-Term Sponsorship of Gymnasts Li, Chih-Kai and Huang, Ko-Chiang and 
Coach Lin, Yu-Hsin

A Total of 258,168 Invoices Are Collected in the Ministry of Finance 2018 Invoice Cup Road Race (Kaohsiung)

HNCB Organizes the Little Gymnast Camp for Little Gymnasts 
to Experience a Day of National Players

Road Running

Gymnastics
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To foster the ethos of exercise in the Group and encourage employees to exercise, HNFHC has 
organized the badminton and table tennis tournaments for eight consecutive years since 2011. 
Featuring "Self-Improvement and Preparedness", the 2018 Hua Nan Financial Group Badminton 
and Table Tennis Tournaments was held at the National Taiwan University Sports Center on May 
12. We invited subsidiary companies of the Group and competent authorities to form teams and 
compete against each other.

Taipei Municipal Jingmei Girls 
High School strives to promote 
sports activities and was once 
selected as the school  wi th 
excellent sports performance. Its 
tug of war team was established 
in 2003. Since 2018, HNCB has 
sponsored the tug of war team to 
support the outstanding national 
athletes. The Tug of War Team 
of Taipei Municipal Jingmei Girls 
High School won six gold medals 
and one bronze medal in the Tug 
of War World Championships 
2018, breaking Taiwan's record.

2018 Hua Nan Financial Group Badminton and Table Tennis Tournaments

Tug of War Team of Taipei Municipal Jingmei Girls High School

Badminton and Table Tennis

Tug of War

Opening Ceremony of 2018 Hua Nan Financial Group Badminton and Table Tennis Tournaments

HNCB Gives Rewards to the Tug of War Team of Taipei Municipal Jingmei 
Girls High School and Its Coach
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4 Nurturing the Cultural and Creative Industry
The Group organizes or sponsors high-quality domestic and foreign exhibitions and donate or assist 
cultural activities, groups, or individuals for the development of national arts and culture, create work 
opportunities, promote macroeconomic growth of the country, and enrich the spiritual life of the citizens.

5

The General Assembly of Chinese Culture

Taipei Fashion Week

In response to the government's cultural policy that aims 
to advance domestic cultural inheritance and exchanges, 
HNCB sponsored the annual event organized by the General 
Association of Chinese Culture to record the precious cultural 
assets of Taiwan from a perspective of cultural preservation.

To enhance the international image and development 
of arts and culture, HNCB sponsored the Taipei 
Fashion Week organized by the Ministry of Culture 
and Ministry of Economic Affairs. Integrating the 
industry chain, the Taipei Fashion Week incorporated 
Taiwan's cultural elements into the fashion industry to 
demonstrate the diversity and creativity of Taiwanese 
arts and culture.

The General Assembly of Chinese Culture

Taipei Fashion Week

Award Ceremony of the 2018 Taiwanese Spirit - The Image of the Younger 
Generation

Taipei Fashion Week

The General 
Assembly of 

Chinese Culture

Taipei 
Fashion Week

2018 Taichung 
World Flora 
Exposition

Performing 
Arts

Social 
Innovation

Photography 
Competition
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To shape a quality international image and diversity of Taiwanese arts and culture, HNCB 
sponsored the 2018 Taichung World Flora Exposition organized by Taichung City Government, 
including the performance funds and supplies (e.g. drawstring bags and strollers), and purchased 
tickets for the disadvantaged students.

S t r i v ing  to  p romote  p remium in te rna t iona l 
performances, HNFHC sponsored the Martha 
Graham Dance Company performance organized by 
udnFunLife at the National Dr. Sun Yat-Sen Memorial 
Hall on March 16~18, 2018, allowing the public to 
enjoy more diversified performances. In view of the 
high incidence of adolescent depression in recent 
years, udnFunLife and HNFHC invited 30 teenagers 
to enjoy the performance of Martha Graham Dance 
Company in the hope of encouraging them to spread 
their wings without fear.

HNFHC sponsored the concert of Mullova, Greilsammer, and Geneva Camerata organized 
by Philharmonic Radio Taipei Co., Ltd. at the National Concert Hall on June 12, 2018. In this 
legendary and innovative concert, Mullova, a violinist and freedom pursuer, and Greilsammer, 
the representative interpreter of Mozart today, pianist, and conductor, performed with the rising 
Geneva Camerata.

2018 Taichung World Flora Exposition

Martha Graham Dance Company

Mullova, Greilsammer, and Geneva Camerata

2018 Taichung World Flora Exposition

Performing Arts

UdnFunLife and HNFHC invited 30 teenagers to 
enjoy the performance of Martha Graham Dance 
Company
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HNFHC sponsored "The Cowherd and the Weaver Girl" performed by Chen Ya Lan Taiwanese 
Opera Troupe in Taipei and Kaohsiung in 2014 and 2016, respectively, which received wide 
recognition from the audience. In 2018, HNFHC continued to sponsor "The Cowherd and the 
Weaver Girl" performed by Chen Ya Lan Taiwanese Opera Troupe at the National Taichung 
Theater to preserve the national arts and culture. HNFHC successfully assisted Chen Ya Lan 
Taiwanese Opera Troupe in performing "The Cowherd and the Weaver Girl" in North, Central, 
and South Taiwan.

In response to the "Social Innovation 
Ac t i on  P lan "  l aunched  by  the 
Executive Yuan, HNFHC organized 
the Christmas Market at the lobby of 
HNCB Headquarters Building (1F) 
on December 25, 2018 and invited 
10 social enterprises to share their 
original intentions, products, and 
issues of concern, from agriculture 
innovation, environmental protection, 
education innovation to employment 
promotion. These social enterprises fulfilled several SDGs and fully demonstrated Taiwan's 
power to address social issues in an innovative way.

HNFHC Christmas Market

Chen Ya Lan Taiwanese Opera Troupe - The Cowherd and the Weaver Girl

HNFHC Christmas Market

Performing Arts

Social Innovation

Striving to promote premium international performances, HNFHC sponsored the Moscow 
Classical Ballet - Swan Lake organized by udnFunLife at the National Theater on August 24~26, 
2018. Originally known as the National Academy Classical Ballet, the Moscow Classical Ballet 
was founded in 1966. It is listed as the three major ballets in Russia with the Bolshoi Theatre in 
Moscow and the Mariinsky Theatre in Saint Petersburg. "Swan Lake" is the first ballet composed 
by Pyotr Ilyich Tchaikovsky based on Russian folktales and the fairy tales of German writers. The 
dual role of the black swan and white swan and the well-known 32 fouettes (whips) of the black 
swan make this play a synonym for ballet and the most popular classical ballet.

Moscow Classical Ballet - Swan Lake



To continuously enhance interaction with customers, fulfill corporate social responsibility, and 
increase the awareness of the original charm of Taiwanese native flowers and the importance of 
ecology, HNCB organized the "2018 Beauty of Taiwan - Taiwanese Native Flower Photography 
Competition", where people were invited to capture the rare Taiwanese native flowers and 
became aware of the importance of ecology, and further took action to preserve the beauty 
of Taiwan. HNCB also organized the Seminar on Taiwanese Native Flowers and Trees and 
invited Li, Chuan-Yu, an assistant researcher of Endemic Species Research Institute, Council 
of Agriculture, Executive Yuan, to introduce the characteristics and preciousness of Taiwanese 
native flowers and trees to the supervisors and clerks. By participating in this seminar, the 
supervisors and clerks were able to explain and promote the beauty of Taiwanese native flowers 
and trees on the HNCB calendar to customers, together preserving the beauty of Taiwan.

HNCB's Taiwanese Native Flower Photography Competition, Exhibition and 
Seminar

Photography Competition

2018 Beauty of  Taiwan -  Taiwanese Nat ive F lower 
Photography Competition

Seminar on Taiwanese Native Flowers and Trees

Positive Societal Impact
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CPA's Limited Assurance Report

Zi-Hui-Zong-Zi No. 19001778

Hua Nan Financial Holdings Co., Ltd.,

Hua Nan Financial Holdings Co., Ltd. (the "Company") engaged us to provide limited assurance on the selected 
performance indicators set out in the 2018 CSR Report. We have undertaken a limited assurance engagement and 
prepared a limited assurance report based on the results.

Selected Information and Criteria Applied

The selected performance indicators set out in the 2018 CSR Report (the "Selected Information") and criteria 
applied are set out under the "List of Assurance Items" on Pages 155 to 157 of the 2018 CSR Report. The scope of the 
Selected Information mentioned above is set out under the "Boundary and Scope" on Page 8 of the 2018 CSR Report.

The Company's Responsibility

The Company is responsible for preparing the performance indicators set out in the 2018 CSR Report in accordance 
with the criteria applied and maintain necessary internal controls relating to the preparation of the performance 
indicators that is free from material misstatement, whether due to fraud or error.

Our Responsibility

We conducted our limited assurance engagement in accordance with the Assurance Standard No. 1 "Assurance 
Engagements Other than Audits or Reviews of Historical Financial Information" to identify whether the Selected 
Information, in all material aspects, is not prepared in accordance with the criteria applied and needs correction, and 
prepared a limited assurance report.

The limited assurance engagement we conducted in accordance with the aforesaid standard involves identifying 
aspects of the Selected Information in which possible material misstatement may occur and designing and conducting 
the procedures for the aforesaid areas. The level of assurance obtained in a limited assurance engagement is substantially 
lower than that in a reasonable assurance engagement, and the procedures performed in a limited assurance engagement 
vary in nature and timing from, and are less in extent than for, a reasonable assurance engagement.

We determined the scope of the limited assurance engagement based on the aspects and materiality of risks 
identified, and designed and performed the following procedures given the specific circumstances of the engagement:

• Made inquiries of the persons responsible for the preparation of the Selected Information to understand the 
procedures for preparing the above information, information systems applied, and related internal controls and to 
identify aspects of material misrepresentation.

• Made inquiries of, observed, and inspected the Selected Information sampled and performed the test again based 
on the understanding of the above matters and aspects identified to obtain the evidence of limited assurance.

PricewaterhouseCoopers, Taiwan
27F, No. 333, Sec. 1, Keelung Rd., Xinyi Dist, Taipei 11012, Taiwan
T: +886 (2) 2729 666, F: +886 (2) 2729 6686, www.pwc.tw
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This report does not provide any assurance on the 2018 CSR Report as a whole and the effectiveness of the design 
or performance of its related internal controls.

Our Independence and Quality Control

We have compiled with the independence and other ethical requirements of the Code of Professional Ethics of 
Accountants, which is founded on fundamental principles of integrity, objectivity, professional competence and due 
care, confidentiality and professional behavior.

Our firm applies the Standards on Auditing No. 46 "Quality Control of CPA Firm" and accordingly maintains a 
comprehensive system of quality control, including documented policies and procedures regarding compliance with 
ethical requirements, professional standards, and applicable legal and regulatory requirements.

Inherent Limitations

Many of the assurance items involve non-financial information that is subject to more inherent limitations than 
financial information. The qualitative interpretation of the relevance, materiality and correctness of the data is more 
dependent on individual assumptions and judgments.

Limited Assurance Conclusion

Based on the procedures we have performed and the evidence we have obtained, nothing has come to our attention 
that causes us to believe that the Selected Information, in all material aspects, is not prepared in accordance with the 
criteria applied and needs correction.

Other Matters

It is the Company's responsibility to maintain the company website. We are not responsible for undertaking the 
assurance of any changes in the Selected Information or criteria applied after being disclosed on the company website.

PwC Taiwan

CPA Chang, Jui-Ting

July 12, 2019
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Hua Nan Financial Holdings Co., Ltd.
Corporate Social Responsibility Report 2018

GRI Index Table

GRI Standards Disclosure Item Page 
Number Corresponding Chapter

General Disclosures

GRI 102: General 
Disclosures 2016

102-1 Organization name 10 About Hua Nan Financial 
Holdings

102-2 Activities, brands, products, and 
services 10 About Hua Nan Financial 

Holdings

102-3 Location of headquarters 10 About Hua Nan Financial 
Holdings

102-4 Service and operations locations 10 About Hua Nan Financial 
Holdings

102-5 Ownership and legal form 10 About Hua Nan Financial 
Holdings

102-6 Markets served by the 
organization 10 About Hua Nan Financial 

Holdings

102-7 Scale of the organization 10 About Hua Nan Financial 
Holdings

102-8 Information on employees and 
other workers 82 3.1 Recruitment and Diversity

102-9 Supply chains 121 4.2.6 Promoting Corporate Social 
Responsibility with Suppliers

102-10 Significant changes to the 
organization and its supply chain - No such occurrence in 2018.

102-11 Precautionary principle or 
approach 35 1.3 Risk Management

102-12 External initiatives 13 Pursuit of Sustainability

102-13 Membership in Associations 13 Interaction within the Financial 
Industry

102-14 Statement of the decision maker 2 Message from the Chairman
102-16 Values, principles, standards 
and norms of behavior 33 1.2 Integrity Management

102-18 Corporate governance 
organization 26 1.1 Corporate Governance

102-40 Stakeholder groups 18 Communication with 
Stakeholders

102-41 Collective agreement 93 Union Participation
102-14 Identifying and selecting 
stakeholders 15 2018 Material Issues

102-43 Strategy for communicating with 
stakeholders 18 Communication with 

Stakeholders
102-44 Major issues and concerns 
proposed 15 Material Issues Concerned by 

Stakeholders

102-45 Entities included in the 
organization’s consolidated financial 
statements

9

Refer to the consolidated financial 
statements of HNFHC
www.hnfhc.com.tw
About This Report
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GRI Standards Disclosure Item Page 
Number Corresponding Chapter

102-46 Defining the content of the 
report and boundaries of topics 15 Material Issues Concerned by 

Stakeholders

102-47 List of major topics 15 Material Issues Concerned by 
Stakeholders

102-48 Information amendment - No such occurrence in 2018.

102-49 Changes in the report 14 Identification of Material Issues 
and Stakeholders

102-50 Report duration 8 About This Report
102-51 Date of the previous report 8 About This Report
102-52 Report cycle 8 About This Report
102-53 Contact person for responding 
to questions regarding this Report 8 About This Report

102-54 Statement of Compliance with 
GRI Standards 8 About This Report

102-55 GRI content index 149 GRI Index Table
102-56 External assurance 147 CPA's Limited Assurance Report

Key Topics and Material Topics
Corporate Governance

GRI 103: 
Management 

Approach 2016

103-1 Explanation of major topics and 
boundaries 15 Material Issues Concerned by 

Stakeholders
103-2 Management policies and integral 
parts 26 1.1 Corporate Governance

103-3 Evaluation of the management 
approach 27 1.1.1 Diversity of the Board of 

Directors
GRI 102: General 
Disclosures 2016

102-18 Corporate governance 
organization 26 1.1 Corporate Governance

Customer Rights

GRI 103: 
Management 

Approach 2016

103-1 Explanation of major topics and 
boundaries 69 2.3.1 Information Security 

Strategy
103-2 Management policies and integral 
parts 70 2.3.2 Information Security 

Implementation Measures
103-3 Evaluation of the management 
approach 70 2.3.3 Information Security System 

Certification
GRI 417: 

Marketing and 
Labeling 2016

417-2 Failure to comply with product 
and service information and labeling 
regulations

49
1.4.6 Material Violations of 
Regulations and Corrective 
Measures

Business Performance

GRI 103: 
Management 

Approach 2016

103-1 Explanation of major topics and 
boundaries 15 Material Issues Concerned by 

Stakeholders
103-2 Management policies and integral 
parts 8 About Hua Nan Financial 

Holdings
103-3 Evaluation of the management 
approach 8 About Hua Nan Financial 

Holdings
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GRI Standards Disclosure Item Page 
Number Corresponding Chapter

GRI 201: 
Economic 

Performance 
2016

201-1 Direct economic value generated 
and distributed by the organization 71

Refer to the consolidated financial 
statements of HNFHC
www.hnfhc.com.tw
2.4 Creating Positive Impact of 
Financial Services

Digital Financial Services

GRI 103: 
Management 

Approach 2016

103-1 Explanation of major topics and 
boundaries 54

Material Issues Concerned by 
Stakeholders
2.1 Digital Banking Development 
and Financial Innovation

103-2 Management policies and integral 
parts 54 2.1 Digital Banking Development 

and Financial Innovation
103-3 Evaluation of the management 
approach 56 2.1.1 Channel Integration

GRI 203: Indirect 
Economic Impacts 

2016

203-1 Development and Impacts of 
Infrastructure Investments and Services 
Supported

54 2.1 Digital Banking Development 
and Financial Innovation

Customer Privacy and Information Security

GRI 103: 
Management 

Approach 2016

103-1 Explanation of major topics and 
boundaries

15 Material Issues Concerned by 
Stakeholders

69 2.3.1 Information Security 
Strategy

103-2 Management policies and integral 
parts 70 2.3.2 Information Security 

Implementation Measures
103-3 Evaluation of the management 
approach 70 2.3.3 Information Security System 

Certification
GRI 418: 

Customer Privacy 
2016

201-1 Direct economic value generated 
and distributed by the organization 70 2.3.3 Information Security System 

Certification

Integrity Management

GRI 103: 
Management 

Approach 2016

103-1 Explanation of major topics and 
boundaries 15 Material Issues Concerned by 

Stakeholders
103-2 Management policies and integral 
parts 33 1.2 Integrity Management

103-3 Evaluation of the management 
approach 33 1.2.3 Advancement of Integrity 

Management

GRI 205: Anti-
corruption 2016

205-3 Confirmed incidents of corruption 
and actions taken 34

1.2.4 Implementation of Integrity 
Management
Note: In 2018, there was one violation of 
the "Hua Nan Financial Holdings Integrity 
Management Principles". The subsequent 
responses were as follows: 1 major 
demerit and 1 reprimand.

GRI 415: Public 
Policy 2016 GRI 415-1 Political contributions 14 Interaction within the Financial 

Industry
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GRI Standards Disclosure Item Page 
Number Corresponding Chapter

Talent Recruitment and Cultivation

GRI 103: 
Management 

Approach 2016

103-1 Explanation of major topics and 
boundaries 15 Material Issues Concerned by 

Stakeholders
103-2 Management policies and integral 
parts 82 3.1 Recruitment and Diversity

103-3 Evaluation of the management 
approach 82 3.1 Recruitment and Diversity

GRI 404: Training 
and Education 

2016

404-1 Average hours of training per 
year per employee 96 3.3.1 Talent Cultivation Plans

404-2 Programs for upgrading employee 
skills and transition assistance 
programs

96 3.3.1 Talent Cultivation Plans

404-3 Percentage of employees 
receiving regular performance and 
career development reviews

102 3.3.3 Employee Performance 
Evaluation

Employee Remuneration and Interests

GRI 103: 
Management 

Approach 2016

103-1 Explanation of major topics and 
boundaries 15 Material Issues Concerned by 

Stakeholders
103-2 Management policies and integral 
parts 89 3.2 Employee Remuneration and 

Interests
103-3 Evaluation of the management 
approach 89 3.2 Employee Remuneration and 

Interests

GRI 401: 
Employment 2016

401-1 New employee hires and 
employee turnover 82 3.1.1 Employee Composition

401-2 Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees

89 3.2.1 Employee Remuneration 
and Benefits

Risk Management

GRI 103: 
Management 

Approach 2016

103-1 Explanation of major topics and 
boundaries 15 Material Issues Concerned by 

Stakeholders
103-2 Management policies and integral 
parts 35 1.3 Risk Management

103-3 Evaluation of the management 
approach 35 1.3 Risk Management

GRI 102: General 
Disclosures 2016

102-15 Key impacts, risks, and 
opportunities 35 1.3 Risk Management

GRI 201: 
Economic 

Performance 
2016

GRI 201-2 Financial implications and 
other risks and opportunities due to 
climate change

38 1.3.4 Climate Change Risk and 
Opportunity
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GRI Standards Disclosure Item Page 
Number Corresponding Chapter

Legal Compliance

GRI 103: 
Management 

Approach 2016

103-1 Explanation of major topics and 
boundaries 15 Material Issues Concerned by 

Stakeholders
103-2 Management policies and integral 
parts 40 1.4 Legal Compliance

103-3 Evaluation of the management 
approach 40 1.4 Legal Compliance

GRI 205: Anti-
corruption 2016

GRI 205-3 Confirmed incidents of 
corruption and actions taken 34 1.2.4 Implementation of Integrity 

Management
GRI 419: 

Socioeconomic 
Compliance 2016

419-1 Non-compliance with laws and 
regulations in the social and economic 
area

49
1.4.6 Material Violations of 
Regulations and Corrective 
Measures

Diversified and Healthy Workplace

GRI 103: 
Management 

Approach 2016

103-1 Explanation of major topics and 
boundaries 15 Material Issues Concerned by 

Stakeholders
103-2 Management policies and integral 
parts 103 3.4 Occupational Safety and 

Health
103-3 Evaluation of the management 
approach 103 3.4.1 Safe Environment

GRI 403: 
Occupational 

Health and Safety 
2016

403-1 Workers representation in formal 
joint management-worker health and 
safety committees

105 3.4.2 Health Management

403-2 Types of injury and rates of injury, 
occupational diseases, lost days, and 
absenteeism, and number of work-
related fatalities

103 3.4.1 Safe Environment

GRI 405: Diversity 
and Equal 

Opportunity 2016

405-1 Diversity of governance bodies 
and employees

27 1.1.1 Diversity of the Board of 
Directors

82 3.1.1 Employee Composition

GRI 407: Freedom 
of Association 
and Collective 

Bargaining 2016

407-1 Operations and suppliers in which 
the right to freedom of association and 
collective bargaining may be at risk

93 3.2.3 Employee Communication
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GRI Standards Disclosure Item Page 
Number Corresponding Chapter

Basic Topics
Social Welfare

GRI 201: 
Economic 

Performance 
2016

201-1 Direct economic value generated 
and distributed by the organization 124 Social Benefits

Labor Relations
GRI 402: Labor/

Management 
Relations 2016

402-1 Minimum notice periods regarding 
operational changes 93 3.2.3 Employee Communication

Resource and Energy Management

GRI 305: 
Emissions 2016

302-1 Energy consumption within the 
organization 115 4.2.3 Green Office

302-4 Reduction of energy consumption 115 4.2.3 Green Office

302-5 Reductions in energy 
requirements of products and services 119 4.2.4 Promoting Electronic Billing 

Statements
GRI 306: Effluents 
and Waste 2016

306-2 Waste by type and disposal 
method 115 4.2.3 Green Office

Climate Change Strategies

GRI 305: 
Emissions 2016

305-1 Direct (Scope 1) GHG emissions 115 4.2.3 Green Office

305-2 Energy indirect (Scope 2) GHG 
emissions 115 4.2.3 Green Office

305-5 Reduction of GHG emissions 115 4.2.3 Green Office

Green Procurement
GRI 201: 
Economic 

Performance 
2016

201-1 Direct economic value generated 
and distributed by the organization 120 4.2.5 Green Procurement

Responsible Finance

GRI G4 Financial 
Services Sector 

Disclosures 2016

FS7 Monetary value of products and 
services designed to deliver a specific 
social benefit for each business line 
broken down by purpose

71 2.4.1 Micro Products

72 2.4.2 Aging Society

78 2.4.5 Charity Trusts

GRI G4 Financial 
Services Sector 

Disclosures 2016

FS8 Monetary value of products and 
services designed to deliver a specific 
environmental benefit for each business 
line broken down by purpose

76 2.4.4 Green Finance

Inclusive Financing

GRI G4 Financial 
Services Sector 

Disclosures 2016

FS14 Initiatives to improve access to 
financial services for disadvantaged 
people

66 2.2.3 Accessible Financial 
Services

68 2.2.4 Financial Education and 
Fraud Prevention
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Comparison table for matters that shall be emphasized under Article 4 of the Rules 
Governing the Preparation and Filing of Corporate Social Responsibility Reports by 
TWSE Listed Companies
Disclosures required by Paragraphs 3 and 4, Article 4 of the Taiwan Stock Exchange Corporation’s 
Rules Governing the Preparation and Filing of Corporate Social Responsibility Reports by TWSE 
Listed Companies

Disclosure Item Page 
Number Corresponding Chapter

(I) Products and services designed to deliver a specific 
social benefit or environmental benefit for each 
business line

71 2.4 Creating Positive Impact of 
Financial Services

(II) Number of full-time non-managerial employees, 
average salary of full-time non-managerial employees, 
and median salary of full-time non-managerial 
employees, and the difference with those in the 
previous year

89 3.2.1 Employee Remuneration 
and Benefits

Summary of Assurance Items

No. Assurance Item Page 
Number Reporting Standards

1

The Small and Medium Enterprise 
Loan, Small and Medium Enterprise 
Innovation Development Project 
Loan, Culture and Creativity Industry 
Preferential Loan, and Promotion 
of Industrial Innovation or Research 
and Development Loans amounted 
to 173 cases and the credit balance 
was NT$593,970,000.

72

As of the end of December 2018, the 
number and credit balance of the Small and 
Medium Enterprise Loan, Small and Medium 
Enterprise Innovation Development Project 
Loan, and Promotion of Industrial Innovation 
or Research and Development Loans as 
defined by the Ministry of Economic Affairs 
and the Culture and Creativity Industry 
Preferential Loan as defined by the Ministry 
of Culture.
Note: The same borrower may have multiple loans with 
a credit balance.

2

According to the statistics from 
the 4th quarter of 2018 compiled 
by the Trust Association, HNCB 
currently serves as the trustee in 35 
cases, which placed it second in the 
industry. A total of 878 households 
of disadvantaged communities 
(including individuals, foundations, 
and schools) received donations 
from public welfare trusts in 2018.

78

In the 2018 Q4 trust business statistics 
released by the Trust Association of R.O.C. 
(data as of December 31, 2018), the number 
of charitable trusts undertaken by HNCB, 
the overall cases in the trust industry, the 
ranking of charitable cases undertaken by 
HNCB as a percentage of overall charitable 
cases in the trust industry and the number of 
accounts receiving donation for the purpose 
of public welfare trusts in 2018.
Note: The number of scholarship beneficiaries is 
calculated as the number of schools or representatives, 
e.g. each school or representative is counted as 
one account even though they may have multiple 
scholarship beneficiaries.



Appendix

156

No. Assurance Item Page 
Number Reporting Standards

3

Hua Nan Commercial Bank:
As of December 31, 2018, HNCB 
has obtained 44 financial patents, 
including 40 utility model patents 
and 4 invention patents, from the 
Intellectual Property Office of the 
Ministry of Economic Affairs.

Hua Nan Securities:
As of December 31, 2018, HNSC 
has obtained 6 financial patents, 
including 5 utility model patents and 
1 design patent, from the Intellectual 
Property Office of the Ministry of 
Economic Affairs.

Hua Nan Investment Trust:
As of December 31, 2018, HNIT has 
obtained 1 utility model patent from 
the Intellectual Property Office of the 
Ministry of Economic Affairs.

56

As of December 31, 2018, the total number 
of R.O.C. patents obtained by HNCB, HNSC, 
and HNIT, and the number of "utility model", 
"invention", and "design" patents based on 
the classification of patents in the Patent Act.

4

As of December 2018, HNCB 
approved a total of NT$534.4 billion 
in green energy technologies, new 
agriculture, and circular economy 
industries, and the loan balance was 
NT$257.5 billion.

76

As of December 31, 2018, the total loans 
approved by HNCB and the credit balance 
for recipients in "green energy technologies", 
"new agriculture", and "circular economy" 
specified in the FSC's Incentive Policy for 
Loans from Domestic Banks to Innovative 
Key Industries.

5

In 2018, South China Insurance 
processed 22 Papaya Insurance 
cases based on the wind speed 
parameter or wind speed and rainfall 
parameters.

78

As of December 31, 2018, the number of 
processed Papaya Insurance based on the 
wind speed and rainfall parameters launched 
by the Council of Agriculture in line with the 
agricultural insurance pilot policy.

6

In 2018, the Group contributed 
NT$102,828,745 to charitable 
activities through charitable 
donations, commercial donations, 
and community participation.

126

The total amount paid by the Group in 
charitable activities in 2018. A "charitable 
activity" is defined as: "An activity that aims 
to promote human well-being and provides 
public benefits and expresses goodwill to 
others and makes meaningful contribution 
to the society through the provision of 
tangible goods or intangible services. Thus, 
education, arts, sports, health care, and 
caring activities all fall into this category.”
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No. Assurance Item Page 
Number Reporting Standards

7
From 2017 to 2018, the approved 
loans for urban renewal projects 
totaled NT$9.8 billion.

73

From January 1, 2017 to December 31, 
2018, the total loans for urban renewal 
projects approved by HNCB in accordance 
with the Urban Renewal Act and related 
enforcement rules and regulations, as 
compiled by the Urban Renewal Project 
Promotion Task Force in the List of HNCB 
Urban Renewal Projects.

8

According to the statistics from 
the "Asset Trust for the Senior and 
the Disabled" from the 4th quarter 
of 2018 compiled by the Trust 
Association, HNCB accumulated 
10,006 individuals as beneficiaries, 
and the principal of trust assets 
amounted to NT$2,023 million.

72

As of December 31, 2018, the accumulated 
number of beneficiaries in the Asset Trust for 
the Senior and the Disabled (Elderly Care 
and Inheritance Trust), and the principal of 
trust assets.

9

As of the end of December 2018, 
HNCB's housing loans for elderly 
care (Note) totaled 602 cases.
Note: Housing loans for elderly care includes 
mortgages for the elderly and happy benefit 
loans.

72
As of December 31, 2018, the total number 
of mortgages for the elderly and happy 
benefit loans approved by HNCB.

10 As of 2018, a total 4,920 individuals 
were provided with micro-insurance. 71

As of December 31, 2018, the accumulated 
number of individuals provided with micro-
insurance in accordance with the Guidelines 
for Handling Micro-insurance by Insurance 
Companies promulgated by the Insurance 
Bureau, FSC.

11

HNCB invested NT$690 million 
in energy conservation and 
environmental protection industries 
and NT$5.46 billion in green bonds 
in 2018.

76

As of December 31, 2018, HNCB's total 
amount of investment in energy conservation 
and environmental protection industries, 
including Lite-On Technology Corporation 
and Taiwan Semiconductor Manufacturing 
Company Limited, and the total amount of 
investment in green bonds approved by the 
Taipei Exchange.
Note: According to the definition of investment in energy 
conservation and environmental protection industries, 
the main products sold or their processes have 
been designed, developed, and managed for energy 
conservation and actual results have been achieved 
in the energy conservation design, development 
and management; alternatively, the main products 
sold or their processes have obtained the green 
product certification. Main products sold refer to those 
accounting for more than 50% of the overall sales.
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